Common Meeting Time/Class Scheduling Discussion and Recommendation
Classroom Utilization Committee

August 7, 2009

In the spring of 2009, the university administration approved a pilot to discontinue the use of S25 for assigning classroom space for academic courses, and to transition that responsibility to the colleges.  As part of this pilot, a Classroom Utilization Committee was appointed to develop university-wide scheduling guidelines, procedures, and forms.  This committee was comprised of an assistant or associate dean from each college as well as representatives from the Chair’s Council, Extended University, Information Technology, and the Registrar’s Office.  

Among many other tasks, the committee was asked to:
· Examine the common meeting time (CMT) issue and make a recommendation for improvement
· Examine class scheduling to identify feasible and more efficient options
The Classroom Utilization Committee met frequently throughout the spring and early summer.  In all of its discussions of the common meeting time and class scheduling, the committee was guided by the overarching goal of making the most efficient use of classroom space.  The recommendations presented below are the result of the committee’s research and discussions and, if implemented, should provide for more efficient use of classroom space.
Issues with the Current Common Meeting Time
According to Academic Council minutes from August/September 2002, the official GCSU Common Meeting Time is Monday and Friday from 12:20 to 1:50 p.m.  However, almost from the implementation of the CMT, the meeting time was considered to be Monday, Friday, and Wednesday from 12:30-2 p.m., at least until this academic year when Wednesdays were dropped from the meeting schedule.  
For AY10, the Monday/Friday schedule provides three hours of meeting time per week during what would otherwise be prime scheduling time for academic courses.  While the current CMT leaves the 2-3:20 p.m. and 3:30-4:50 p.m. time slots available for course scheduling, the 3:30-4:50 time period is infrequently scheduled for academic classes and is almost never used on Friday afternoons.  (According to 2008 data generated by Institutional Research, classroom usage on Friday afternoons is approximately 0.3%.)  As a result, a significant portion of the academic day either cannot be used for academic classes or is unpopular and therefore not used to schedule academic classes.  This situation has forced the majority of daytime classes into the 9 a.m.-12:20 p.m. time period, resulting in overcrowded facilities, occasional unplaced sections, and the perception of insufficient classroom space.  
Exacerbating the pressure on the 9 a.m.-12:20 p.m. time period has been a significant increase in enrollment on the Milledgeville campus.  When the Common Meeting Time was implemented in the fall of 2002, enrollment on the Milledgeville campus was only 4,836.  In fall 2008, Milledgeville campus enrollment reached 5,352, an increase of 516 students or nearly 11 percent.  This increase has mandated a significant expansion in class sections and increased demand for classroom space.  Those enrollment numbers do not include the students in the extensive Early College program that was begun several years after the current CMT was implemented, and which will require 12 classrooms throughout most of the day on Monday through Friday in fall 2009.  (Early College brings national recognition to the university, community, and state as middle grade and high school students work with college students, faculty, and community members for the benefit of all.)  
Compounding matters, communications from faculty indicate that the current Common Meeting Time disenfranchises or greatly inconveniences Education and Nursing faculty who generally supervise cohort or clinical experiences at distant locations during the meeting time. 

	Table 1:  Optimal Schedule without MW Classes and with No Meeting Time

	MWF
	MW
	TR

	8:00-8:50
	
	8:00-9:20

	9:00-9:50
	
	9:30-10:50

	10:00-10:50
	
	11:00-12:20

	11:00-11:50
	
	12:30-1:50

	12:00-12:50
	
	2:00-3:20

	1:00-1:50
	
	3:30-4:50

	2:00-2:50
	
	

	3:00-3:50
	
	

	4:00-4:50
	
	Sections = 15


Issues with Current Class Scheduling Practices
The following tables provide simulations of possible class times during the 8 a.m. to 5 p.m. period. 
Table 1 provides a snapshot of an optimal class schedule with no MW classes and with no time reserved for meetings.  This table shows that 15 is the maximum number of sections possible for a given classroom between 8 a.m. and 5 p.m.  
Table 2 outlines the various possibilities for class times utilizing the current Common Meeting Time schedule.  (Note that Tuesday/Thursday class times are not included since they are not affected by the current CMT, and would efficiently fill the allotted time with six sections.)

	Table 2: Scheduling Scenarios with the Current Monday/Friday Common Meeting Time from 12:30-2:00 p.m.

	No MWF Sections
	MW Classes Anytime
	No MW Sections
	MW after 11:00 a.m.
	MW 11:00 a.m. only

	MWF
	MW
	MWF
	MW
	MWF
	MW
	MWF
	MW
	MWF
	MW

	
	8:00-9:20
	 
	8:00-9:20
	8:00-8:50
	 
	8:00-8:50
	 
	8:00-8:50
	 

	
	9:30-10:50
	 
	 
	9:00-9:50
	 
	9:00-9:50
	 
	9:00-9:50
	 

	
	11:00-12:20
	10:00-10:50
	 
	10:00-10:50
	 
	10:00-10:50
	 
	10:00-10:50
	 

	
	 
	 
	11:00-12:20
	11:00-11:50
	 
	 
	11:00-12:20
	 
	11:00-12:20

	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	2:00-2:50
	 
	 
	 
	2:00-2:50
	 

	
	2:00-3:20
	 
	2:00-3:20
	3:00-3:50
	 
	 
	2:00-3:20
	3:00-3:50
	 

	
	3:30-4:50
	 
	3:30-4:50
	4:00-4:50
	 
	 
	3:30-4:50
	4:00-4:50
	 

	% Usage
	Sections

w/TR
	% Usage
	Sections

w/TR
	% Usage
	Sections

w/TR
	% Usage
	Sections

w/TR
	% Usage
	Sections

w/TR

	73.33%
	11
	73.33%
	11
	86.67%
	13
	80.00%
	12
	86.67%
	13


The university currently allows for classes to be offered on either a MWF or MW basis.  As Table 2 reveals, if there are “No MWF Sections,” then the maximum possible number of class sections is 11.  While many faculty find the MW class schedule desirable for reasons including the lack of Friday classes and for pedagogical issues associated with class period length, the offering of MW classes greatly decreases the efficiency of classroom use.  As the “MW Classes Anytime” column reveals, each MW class blocks the possibility of two MWF sections.  This class schedule—currently in effect at GCSU—creates a situation that, at best, demonstrates only 73.33% usage.  Clearly, the current Common Meeting Time and the MW/MWF course schedule combine to greatly reduce the university’s ability to effectively utilize classroom space.  Such limited usage likely would handicap the university in efforts to demonstrate the need to funders for additional classroom space.  
A more favorable classroom utilization rate of 86.7% could be obtained by completely eliminating MW classes (See “No MW Sections”).  However, completely eliminating MW classes likely would not be a popular option.
Scheduling Options to Increase Classroom Utilization

	Table 3 with the Proposed Friday Meeting Time from 2:00-5:00 p.m.

	No MW sections
	MW after 2:00pm
	MW afternoon
	MW anytime
	No MWF sections

	MWF
	MW
	MWF
	MW
	MWF
	MW
	MWF
	MW
	MWF
	MW

	8:00-8:50
	 
	8:00-8:50
	 
	8:00-8:50
	 
	 
	8:00-9:20
	 
	8:00-9:20

	9:00-9:50
	 
	9:00-9:50
	 
	9:00-9:50
	 
	 
	 
	 
	9:30-10:50

	10:00-10:50
	 
	10:00-10:50
	 
	10:00-10:50
	 
	10:00-10:50
	 
	 
	11:00-12:20

	11:00-11:50
	 
	11:00-11:50
	 
	11:00-11:50
	 
	 
	11:00-12:20
	 
	12:30-1:50

	12:00-12:50
	 
	12:00-12:50
	 
	 
	 
	 
	 
	 
	2:00-3:20

	1:00-1:50
	 
	1:00-1:50
	 
	 
	12:30-1:50
	1:00-1:50
	 
	 
	 

	
	 
	 
	2:00-3:20
	 
	2:00-3:20
	 
	2:00-3:20
	 
	 

	 
	
	 
	3:30-4:50
	 
	3:30-4:50
	 
	3:30-4:50
	 
	3:30-4:50

	% Usage
	Sections w/TR
	% Usage
	Sections

w/TR
	% Usage
	Sections

w/TR
	% Usage
	Sections

w/TR
	% Usage
	Sections

w/TR

	80.00%
	12
	93.33%
	14
	86.67%
	13
	80.00%
	12
	80.00%
	12


Table 3 considers a Common Meeting Time of Friday afternoon from 2:00 to 5:00 p.m.   This schedule provides three hours of meeting time per week, the same amount of meeting time provided by the current CMT schedule.  
Given the two extremes of “No MW Sections” and “No MWF Sections,” the same maximum percent usage of 80.00% may be achieved.  Offering “MW Classes Anytime” has the same effect of only offering MW classes since each MW class generally blocks two MWF class times.  
The question of when to offer MW classes now comes into question.  If two MW sections are offered after 2:00 p.m., then the maximum possible percent usage opportunity of 93.33% would be achieved.  As more MW sections are added, the percent usage goes down because each MW section blocks two MWF class times.  From this, it is clear that the “MW after 2:00 p.m.” schedule provides the opportunity for maximum classroom usage while preserving eight of the more desirable two-day class times, two on MW and six on TR.  (Under the current class schedule, there are 14 two-day class times, eight on MW and six on TR.)
It should be noted that this same process would work for a Wednesday 2:00-5:00 p.m. meeting time while offering MF classes or a Monday 2:00-5:00 p.m. meeting time while offering WF classes. 
Impact of Eliminating Friday Afternoon Classes

In the past, having no classes on Friday afternoon was considered detrimental to students staying on campus for the weekend, possibly causing student retention to suffer.  However, GCSU in 2009 is a different place—with a different student body—than it was when the CMT was originally adopted in 2002.  In general, students have not demonstrated the same desire to leave campus for the weekend.  Also, judging by the current 0.3% classroom utilization on Friday afternoons, just because Friday afternoons are available for classes doesn’t mean that classes will actually be scheduled then.  Completely eliminating Friday afternoon classes and using that period for the CMT likely will not be as detrimental as it was considered for earlier student bodies—if it has any impact at all.

Recommendation and Anticipated Benefits
	Table 4 MW after 2:00 p.m.

	MWF
	MW
	TR

	8:00-8:50
	 
	8:00-9:20

	9:00-9:50
	 
	9:30-10:50

	10:00-10:50
	 
	11:00-12:20

	11:00-11:50
	 
	12:30-1:50

	12:00-12:50
	 
	2:00-3:20

	1:00-1:50
	 
	3:30-4:50

	 
	2:00-3:20
	 

	 
	3:30-4:50
	 

	% Usage
	93.33%
	14 sections


The Classroom Utilization Committee proposes a Friday afternoon Common Meeting Time from 2:00-5:00 p.m. with the class times presented in Table 4.  The impact of moving from the university’s current 73.33% usage (11 class sections per classroom between 8 a.m. and 5 p.m.) to 93.33% usage (14 sections) would be quite remarkable.  Given that the university has 148 classrooms, labs, and specialized instructional spaces, the proposed schedule will add nearly 450 new potential class sections to the amount currently available.
This recommendation will:

· Provide the opportunity for the maximum utilization of classroom space while still providing eight of the more desirable two-day class times (two MW and six TR)
· Provide three hours of meeting time per week, the same amount provided by the current CMT
· Relieve some of the overcrowding and stress on classroom space between 9 a.m. and 12:20 p.m. by opening up the attractive and desirable 12:30-2 p.m. time period to be used for academic classes

· Better utilize the Friday afternoon time slot—which is rarely used for academic classes—to accommodate meetings

· Improve the university’s facility usage statistics, making it easier for the university to justify requests for additional classroom space

· Reduce travel time, costs, and schedule conflicts for Nursing and Education faculty, enabling them to more easily and fully participate in the governance of the institution
Summary

While the Classroom Utilization Committee was guided by the overarching goal of making the most efficient use of classroom space, the committee also used a number of specific criteria during its discussions and the development of recommendations.  The committee sought to:

1. Maintain the same number of meeting hours each week (three) as the current CMT
2. Avoid meeting times in the middle of the day or on Tuesdays and Thursdays since those days/times interfere with Nursing clinical and Education cohort activities

3. Maintain the CMT during the 8:00 a.m. to 5:00 p.m. period
4. Achieve the equivalent of removing only one section out of the 15 possible sections (i.e. 93.3% usage) for any given classroom

Though the CMT/classroom scheduling proposal is a viable option, it is possible that more attractive and efficient alternatives may be developed using the above criteria.  The committee strongly encourages a thorough vetting of the recommendation across campus so that even more creativity may be focused on this important issue.
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