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Absences And Accountability  GC:#2 – Collegial Leadership and GC #6 Positive Motivators
· Dealing with absence of Senators from meetings right now ECUS chair tells ECUS secretary, but should there be some "penalty" connected with lack of attendance. (Statutes and Bylaws Team Apr 2005) 
· Does the faculty need oversight over the university senate?  This might take the form of posting attendance, tracking number of absences in the minutes, roll call votes, forms of peer pressure, other suggestions (Bylaws and Statutes Team, 11-03-04)

Ad Hoc Committees GC:#2 – Collegial Leadership
· Do not require chair of the ad hoc committee to be a Senator? (Bob Wilson says "NAY!", 04-26-04)
· Consider allowing the committee to which an ad hoc reports to appoint the chair of the ad hoc committee and then have the ad hoc committee elect a vice chair and secretary. (Craig Turner, 09-02-05)
· Ad hoc committee charter/registration form (J.W. Good, Craig Turner, Statutes and Bylaws Team, 04-06-05)
Administrative Committees GC:#3 Transparent Decision Making
· Is there a need for oversight of administrative committees such as committee composition, terms of service of committee members, whether the administrative committee is active (meeting with any regularity) or dead wood?  (Lee Gillis, Betty Block; 08-16-04)
· We request that the University Senate Bylaws and Governing Concepts Committee consider revising the name and scope of Administrative Committees.  The name change brainstormed during our meeting was "Committees with University Wide Policy Formulation Responsibilities."  Only committees with University Wide Policy Formulation Responsibilities should be required to register through the University Senate. (For additional context if necessary, see Action 5 of the 10-27-05 ECUS meeting)
· Revisit administrative committee elections arranged by the Director of Legal Affairs (ECUS, 09-01-05)
Bylaws Revisions GC #3: Transparent Decision Making
· Process to change Bylaws  (Statutes and Bylaws Team Apr 2005)
Calendar – Meeting Calendar GC#2: Collegial Leadership and GC # 5 Shared Information
· Change incoming to outgoing to make the date of May 1realistic. -- Article II Section 3.C.1. "The University Senate shall meet in September, November, February, and April or as determined by the Executive Committee in accordance with Article VI Section 4.A of the Statutes. By May 1, after consulting the University Calendar, the incoming Executive Committee shall announce and publicize the meeting dates, places and times for these four meetings that will occur during the following academic year. Changes to this schedule shall be announced and publicized by the Executive Committee at least 10 calendar days in advance of any meeting whose time has been changed". (Combined ECUS,05-04-05)
Committee on Nominations GC #5: Shared Information
· The report on ratios produced by the Committee on Nominations   (Statutes and Bylaws Team Apr 2005)
· The duties of the Committee on Nominations are scattered throughout the bylaws  (Statutes and Bylaws Team Apr 2005)
· Has the Committee on Nominations reported ratios of committee composition to EC as required in Article V, Section 1.B.2.a? (Craig Turner, Summer 2004) 
· Clarification of Article V Section 1.B.1 for Committee on Nominations term of service, issue: who implements replacement elections (ECUS, 09-08-04)
· Review and clarification of the requirements for Committee on Nominations to consider when nominating committees (ECUS, 10-06-05)
· Consider having ECUS appoint an elected member as the chair of the Committee on Nominations (maybe this is a fourth office of ECUS) and consider the possibility that the Secretary of ECUS serve as the Committee on Nominations secretary. (Craig Turner, as he prepared ECUS minutes for the 09-01-05 ECUS meeting
Composition of the Senate GC #2 Collegial Leadership and GC #7 Adequate Resources
1. Is there need for the term “elected Senator” (any one of the thirty six members of the Senate that are elected to serve on the Senate, neither the six Senators that serve by title nor the six Presidential appointees are considered elected Senators) to be more carefully defined?. There was confusion to some faculty regarding the eligibility criteria for standing committee chairs.  To see this term used in context in these bylaws, see Article V, Section 1.A.1.a (eligible for ECUS), and Article V Section 2.B.1 (members elected to the University Senate – standing committee chair eligibility)  (Craig Turner, 08-30-04)
2. VP of Institutional Research and Enrollment Services (Paul Jones) vs. five by title and seven presidential appointees. (Statutes and Bylaws Team Apr 2005)
a. Consider (as part of a future statute and bylaw change package) substituting the VP for Institutional Research and Enrollment Management as an automatic US senator for the VP for Advancement.  The former position (new under my administration) is much more closely associated with the academic program and student recruitment and retention issues.  (Dr. Leland. 09-10-04)   

b.  Have 4 Presidential appointments from senior administrators and SGA Pres and Staff Council Chair.  One advantage of this would be that reorganizations would not automatically require a bylaws change, i.e. there would be some flexibility.

c. Rather than 6 by title and 6 presidential appointees, maybe five by title (VPSA, VPAA, VPBF, SGA Pres, Staff Council Chair) and seven presidential appointees. (Statutes and Bylaws Team, 04-06-05)

Elections GC # 5: Shared Information and GC #7: Adequate Resources
· Reporting school election procedures at the last university Senate meeting   (Statutes and Bylaws Team Apr 2005) 
· Relative to standing committee organizational meetings, consider holding this meeting in the Spring shortly after the organizational Senate Meeting, and consider requiring the Vice Chair to be an elected Senator, and the pros and cons of having the Vice Chair as a Chair-Elect.  (ECUS 08-25-05) 
· Consider the logistics of holding standing committee organizational meetings in the spring rather than the fall. (ECUS 09-01-05)
·  Elect Standing Committee Chair at an organizational meeting in the Spring? (ECUS 09-01-05)
· Vice chairs elected in the spring from first year senators, (11-10-05, Standing Committee Chairs and ECUS)

· As the library/general division category is now exclusively populated by library faculty, consider providing the library faculty the same autonomy relative to election of Senators as the schools now have where the role of the School Dean would be assumed by the University Librarian (Director of the Library).  (ECUS, 02-02-06)
· Consider amending deadline for school/library elections to February 1 rather than March 1.  This would allow at large election in February with deadline March 1.  This would allow more time for Committee on Nominations to obtain committee preferences of Senators and draft committee assignments as well.  (02-13-06, Mike Whitfield, Craig Turner as they drafted at-large election process)
Proposal Process For Senate Consideration GC #6: Positive Motivators
1. Initiation of Senate business from non-Senator(5 senators vs 2, supported and signed?) (Statutes and Bylaws Team Apr 2005)

2. Change the number of Senators required for a proposal from a non-Senator from five to two in Article IV, Section 1 (University Services Group, 5-11-04 Retreat)
3. Initiation of standing committee business (Statutes and Bylaws Team Apr 2005)

Resignation Process GC #5: Shared Information
· No clear guidance on resignation protocol and procedure in the bylaws (reference to Trish Klein in SOE from Fall 2004) – Is this needed? (09-22-04, Craig Turner)  <Rules of Order issue? 10-06-05, Craig Turner>
Senate MeetingsGC #5: Shared Information
· Standing committee chairs’ reports and President’s Report be submitted in writing electronically to the Secretary of the Executive Committee after each US meeting and archived at the US Webpage and linked in the meeting minutes. (08-18-04) EC chair report also?  <Consider as part of Rules of Order, Craig Turner 10-06-05>
Terms of Service GC #5: Shared Information and GC #7: Adequate Resources
1. Terms of service for committees and Senators   (Statutes and Bylaws Team Apr 2005)
2. Staggered three year terms for Senators (11-10-05, Standing Committee Chairs and ECUS)
3. Terms of service for Senators and committee memberships on Senate committees are not well-defined; also continuity/transition over the summer respecting the fact that many Senators are on academic year contract.  (Combined ECUS, 05-04-05) 

Voting Procedures GC #3: Transparent Decision Making
· Is there a need for voting procedures to be specified for the University Senate rather than leaving the process to Robert's Rules.  Such procedures are particularly important as "controversial" issues arise.  The most important issue here is clarity so that there is no question what threshold must be met to be "approved" by the University Senate.  (The "controversial" issue where a split vote is anticipated is the general education curriculum revision.)  <ECUS, January 2006>
Faculty Bylaws GC #5: Shared Information
· Faculty Bylaws are dated (approved 04-17-97), for example they refer to Faculty Senate not University Senate, and are in need of revision (Craig Turner, 08-20-04)  Ask USB&GCC to make a recommendation on what to do with these (update, rescind, other)  informed by the context of policy changes (10-06-05, ECUS)
Standing Committee Structure GC #3: Transparent Decision Making
· AAUP philosophy and BOR policy identify issues (curriculum, academic in nature, etc.) where faculty should have responsibility and authority.  Consider amending current structure to incorporate this.  Possibly focus the scope of Academic Governance Committee and make it exclusively faculty or possibly the creation of a faculty senate as a separate body of the University Senate or in concert with the University Senate. (ECUS 10-06-05)
· Consider moving IRB (the use of human subjects in research) from the scope of USC to AGC within the US Bylaws. (ECUS for USB & GCC, 10-27-05)
· Consider increasing the staff representation on the standing committees by possibly increasing the number of members on a standing committee from fifteen to a higher number or consider having a staff member on each committee much like we do for students.  (ECUS,  01-19-05)
· Advisory/Standing Committees of Senate for student and staff with scope specified for each.  (ECUS, 01-19-05)
· Should there be bylaws that define/identify quorum for standing committees or should this issue be part of the operating procedure of the individual committees?  (a follow-up to the previous issue to make it clear at the committee level what the threshold for approval is prior to votes being taken)  <Craig Turner, noticing there is no identification of quorum for committee meetings, January 2006>
· Committee Annual Reports language in the bylaws, archive them? (Statutes and Bylaws Team Apr 2005)
· Coordination between outgoing and incoming standing committee chairs.  (11-10-05, Standing Committee Chairs and ECUS)
· Consider breaking up the functions of the AGC committee  (02-18-06, Betty Block and Craig Turner)

· Reclaim authority of faculty in academic matters  (02-18-06, Betty Block and Craig Turner)

· Consider the creation of a subcommittee of AGC on General Education (the core)  (faculty ownership)  (02-18-06, Betty Block and Craig Turner)

· Consider the creation of a subcommittee of AGC on Information and Instructional Technology  (02-18-06, Betty Block and Craig Turner)
DRAFT Governing Principles (11-26-05)

for consideration by the USB&GCC

(proposed by Craig Turner)

Policies should be clustered into categories by considering which members of the University Community (administrators, faculty, staff, students) have the authority and responsibility for the establishment and modification of said policies.  For certain policies, a subset of the University Community will have primary authority and responsibility.

Clarification: Proposal D is an attempt to articulate that although there is a single University Senate governing body, it may not be the case that every item is considered and acted on by the entire body.  There may be pipelines that involve subsets of the University Senate through which certain business flows.  Most specifically, if the matter falls into the academic policy cluster, then its pipeline may be an Academic Governance Committee consisting exclusively of faculty followed by approval by the faculty members of the University Senate then submission to the University President.  If the issue has far-reaching impact such as a new criterion for tenure for all University Faculty then every attempt should be made to get the issue to the full faculty – possibly via school meetings or full University Faculty meetings or forums or email or other means by which information is clearly and efficiently communicated.  Finally it would be good practice for faculty to inform its collective judgment with advice and counsel from staff, students, and administrators and to be deliberate in making recommendations as well as communicate topics under consideration widely with the entire university community.  The deliberative process should be transparent and meetings would be open and could be attended by any individual. 

Perhaps such a proposal is perceived as divisive by some but that is certainly not my intent.  My intent is to espouse the philosophical opinions of the AAUP that faculty have primacy in these areas.   I am open to the position that other groups (i.e. administrators, staff or students) have primacy in other areas.

FACULTY



Faculty judgment should ordinarily prevail in the following three areas



(AAUP.1)
curriculum, subject matter, methods of instruction, and scholarly activity



(AAUP.2)
matters of faculty status (hiring, dismissal, retention, tenure, promotion) also related is granting of faculty status to non-faculty, appointments with non-tenure track status (part-time, lecturer, senior lecturer)



(AAUP.3)
aspects of student life that relate to the educational process

Faculty should have a meaningful role in the decision-making in those areas that have a significant impact on the educational and scholarly enterprise.



(AAUP.1)
the selection of a University President (with the governing board and other stakeholders (students mentioned explicitly))



(AAUP.2)
the selection, evaluation, and retention of university administrators reflecting the extent of legitimate faculty interest in the position.  (Faculty should have a higher amount of influence for academic administrators (chairs, deans, AVP) than for non-academic administrators.)



(AAUP.3)
the budget, primarily the portion supporting the educational function of the institution including faculty salaries. (shared responsibility with President)

BOR POLICY MANUAL 302.06 FACULTY RULES AND REGULATIONS 

The faculty, or the council, senate, assembly, or such other comparable body, shall make, subject to the approval of the president of the institution, statutes, rules and regulations for its governance and for that of the students; provide such committees as may be required; prescribe regulations regarding admission, suspension, expulsion, classes, courses of study, and requirements for graduation; and make such regulations as may be necessary or proper for the maintenance of high educational standards. A copy of the statutes, rules and regulations made by the faculty shall be filed with the Chancellor. The faculty shall also have primary responsibility for those aspects of student life which relate to the educational process, subject to the approval of the president of the institution. (BR Minutes, 1986- 87, p. 333).

STUDENTS

BOR POLICY MANUAL 705.05 MANDATORY STUDENT FEES 
Proposals to increase mandatory student fees and proposals to create new mandatory student fees, submitted by an institution, shall first be presented for advice and counsel to a committee at each institution composed of at least 50% students. Students shall be appointed by the institution's student government association. 

All mandatory student fees collected by an institution shall be budgeted and administered by the president, using proper administrative procedures, which shall include the advice and counsel of an advisory committee composed of at least 50% students. Students shall be appointed by the institution's student government association. All payments from funds supported by student mandatory fees shall be made according to Board of Regents approved business procedures and the appropriate business practices of the institution (BR Minutes, 1999-2000, p. 364).

