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Georgia College & State University

University Senate

Constitution
Vision 
(Approved by the University Senate 11-29-04; Approved by President Leland 12-03-04)
The University Senate envisions a university that celebrates an effective system of governance in which information is widely shared and understood, where every voice in the university community is heard and honored, and that actively involves all affected individuals in the decision-making process.

Beliefs 
(Approved by the University Senate 11-29-04; Approved by President Leland 12-03-04)
1.  Faculty, staff, students and administrators will interact with mutual respect and will value input, rational discussion and respect for each person's position or place at the University.
 
2.  All governance, planning, and decision making should encourage all interested and affected parties to be included.
 
3.  The existing rules, regulations, policies and procedures of Georgia College & State University should be clearly defined, supported, adhered to, and widely distributed among faculty, staff, students and administrators.
 
4.  Everyone shall have the right to participate in the governance of the University and shall have the right to be heard, without repercussion, regardless of position, rank, or level of authority.
 
5.  Faculty, staff, administrators and students share responsibility for the education and development of life-long learning opportunities at the University.
 
6.  Georgia College & State University will have a stable structure of governance that is flexible and includes a process for review and revision.
University Senate Bylaws & Governing Concepts Committee

Dorothy Leland (ex officio), J. W. Good (chair), Craig Turner (revision tracking), Betty Block, Ken Farr, Lee Gillis, Anne Gormly, Jude Hirsch, Neil Jones, Cheryl Reynolds, Quintus Sibley, Mike Whitfield 

Governing Concepts
The following dimensions identify research-proven areas associated with high performing organizations and serve as a foundation for the development of shared governance:
 
1. Shared Sense of Purpose; 2. Collegial Leadership;  3. Transparent Decision Making;  4. Investment in Shared Governance;  5. Shared Information;   6.  Positive Motivators;  7. Adequate Resources
 
 

1.      Shared Sense of Purpose 
 
A shared sense of purpose for institutional governance is the university community's shared understanding of and commitment to its values, mission and goals through shared decision making.

2.  Collegial Leadership 
Shared governance requires capable and competent leaders from among administrators, faculty, staff, and students.  Such leaders are characterized by the ability to critically evaluate how well they have performed, work to improve the leadership capabilities of themselves and others, and encourage and foster mutual respect among governance participants as they thoughtfully and thoroughly debate issues before the University Senate and its committees.  They should be proficient, dependable, and above all else trustworthy as they faithfully guide and direct the development of policies and procedures that are widely understood and supported by members of the University community.
3.  Transparent Decision Making
 University policy, to be easily understood and widely supported by all constituencies, is readily available in a unified and consistent format and developed by full and complete vetting of issues using transparent processes of decision making.  Decision making is respectful of how the process affects the confidence and trust of the university community and of the distinct, yet interdependent roles the administration, faculty, staff and students have in developing and implementing university policy.

4.  Investment in Shared Governance 
Members of the university community, by nature and profession, are invested in continual teaching and learning.  University policy based on vision, core values, and governing concepts invites all members of the university community to take responsibility for educating themselves and their colleagues in order to make informed decisions.  

 5.  Shared Information
 
Timely and adequate information is readily available to all members of the university community.  Information is conveyed through multiple portals to promote broad access to enhance communication across campus.  
6.  Positive Motivators
 
Motivation of stakeholders in shared governance is impacted positively by identifying, confronting, communicating and debating policy issues, and building trust in an intelligent, respectful manner.  

7. Adequate Resources
Shared governance requires adequate human, temporal, and fiscal resources to draft and review university policy, fully vet university policy under consideration with the University community as well as formulate voting positions in consultation with constituencies.  Adequate resources provide support for current senators, develop future senators, and provide a culture characterized by confidence, familiarity, trust, and participation in the shared governance process. 
