COMPREHENSIVE PROGRAM REVIEW 2005

Georgia College & State University

	Title of degree                  as stated in BOR records:
	EdS in Health & Physical Education

	Title of department:


	Department of Kinesiology

	Title of school:


	School of Health Sciences


Comprehensive program review was conducted on this program in 2003-04.  The report was judged as weak by the reader at the Board of Regents, and the suggestion was made that it be revised and resubmitted in 2005.  That has been done.  This CPR report is a substantial revision of the report submitted in 2004.
I.  INTRODUCTION

A. University-level Explanation of Review Process

Georgia College & State University monitors the viability, productivity, and quality of its degree programs through annual completion of an assessment-planning procedure.  This reporting procedure assures an ongoing closed loop of  research-based, strategic planning.  Assessment data are collected through the year and then analyzed at the close of the academic year.  Plans for program changes based on this assessment are reviewed by deans and the AAVP, to assure feasibility, appropriateness, and institutional commitment.  

B. School-level Explanation of Review Process

The assessment-planning procedure is initiated at the department/program level within the School of Health Sciences, using both internal and external data to enable “close the loop” strategic planning.  Alumni and employer satisfaction scales are available on-line for those program stakeholders to submit annually. National benchmarks are used when available. The dean reviews the program decisions proposed by department chairs based on assessment data and forwards them to the AAVP for review.  Plans with potential to impact the John H. Lounsbury School of Education are discussed with Dr. Irvin-Devitis, Dean of Education for input. Documents indicating change are then routed from the Dean of Health Sciences to the Dean of that school for final review before they are sent to the AAVP. 

II.  VIABILITY

A. Level of Viability 

Presently, the Ed.S. in Health & Physical Education degree program serves a small number of graduate students.  In the period 2000-2005, the program served an average of three degree candidates each year (Kinesiology Annual Reports, 2000-2005).  In the same period, there were nine program completers.  Having said that, this is the highest degree awarded at GC&SU and it is the terminal degree for many practicing educators.  The market for individuals seeking this type of program will always be small.  
B. Cost of the Program 

The Ed.S in Health & Physical Education takes little or no Kinesiology resources to deliver.  The program of study for the The Ed.S. degree in Health & Physical Education is divided into three parts:  Professional Education Courses; Required Content Courses; and Content Electives.  Ed.S students take an advanced educational foundations course EDFS 7728 Critical Issues in Education, and two advanced research courses EDFS 7134 Applied Research I and EDFS 7135 Applied Research II.  They also take three required content courses:  PHED 6000 – History and Philosophy of Health, Physical Education and Recreation; PHED 6100 – Evaluation in Health, Physical Education and Recreation; and PHED 6895 – Capstone Seminar in Physical Education.  The remainder of the program of study is comprised of three content elective courses taken in consultation with the teacher candidate’s advisor.  The only stipulation is that they cannot take courses that they have already had as part of a master’s degree program.  All of the above courses are already being offered for the various M.Ed degrees.  The net effect of eliminating this program would be to slightly decrease enrollment in PHED, HLTH and EDFS graduate courses. 

C. Documentation 

The following table shows the enrollment figures for the graduate programs in the Department of Kinesiology for the past 5 years.  :

Enrollment in Major

	Major
	Fall 00
	Fall 01
	Fall 02
	Fall 03
	Fall 04

	M.Ed. in Health & Physical Ed.
	30
	31
	21
	22
	24

	Ed.S. in Health & Physical Ed.
	3
	4
	2
	3
	1

	TOTAL 
	33
	35
	23
	25
	25


D. Plan to Improve

Due to the limited market in central Georgia, it is unlikely that enrollment numbers for this program will change substantially.  It is recommended that this degree program be deactivated and students interested in obtaining a Specialist’s degree be encouraged to enroll in other Ed.S programs within the School of Education such as Curriculum and Instruction or Educational Leadership.

E. Administrative Review


1.  Dean’s response comments (Dean, School of Health Sciences)
The EdS program is not attracting compelling enrollment numbers.  Indeed, trying to meet the educational needs of the few students has the potential to compromise both physical and fiscal resources shared with other more viable graduate and undergraduate program options. My dialogue with Dean Irvin-Devitis and Dr. Lidstone, Chair Department of Kinesiology, allowed me to review existing options to meet the needs of the two currently-enrolled students and future students with a kinesiology focus who may enroll either in the EdS in Curriculum & Instruction or Educational Leadership in terms of advisement.

I believe a strong case has been made here related to the declining viability of the EdS and agree that it should be deactivated beginning in January 2006 so that resources may be better used by the department.  

Dean’s response comments (Dean of John H. Lounsbury School of Education)

2.  VPAA’s response comments

Dr. Gormly:  I concur with the decision to deactivate this program effective 1/1/06,
III.  PRODUCTIVITY

A. Level of Productivity 

As seen in the table below, taken from the 2004 Annual Report of the Department of Kinesiology, there have been 9 students that have completed the Ed.S in Health and Physical Education since 2000.  

B. Documentation 

Each year the Kinesiology department graduates between 60 and 70 students.  Approximately 25% of these are graduate students and 75% undergraduates.  Since 2000 there have been 9 students that have completed the Ed.S in Health and Physical Education degree. 
Graduates by Degree Program

	DEGREE PROGRAM
	2000
	2001
	2002
	2003
	2004

	M.Ed. in Health and Physical Education
	12
	12
	12
	11
	10

	Ed.S. in Health and Physical Education 
	1
	3
	2
	1
	2

	TOTAL
	13
	15
	14
	12
	12


C. Plan to Improve

As stated previously, the market for this degree program is limited.  Even though we are the only university in Central Georgia to offer this degree, we have few applicants.  Most of the inquiries about the program come from outside our immediate geographic area from people who are looking for a program that is offered exclusively or largely on-line.  Unless we move to an on-line or weekend  mode of delivery (which we feel would compromise quality) it is unlikely that enrollments would increase to the levels necessary to meet the target graduation figures.  It is recommended that this program be deactivated. 

D. Administrative Review 


1.  Dean’s response comment (Dean Health Sciences)
Neither current nor anticipated resources are likely to increase enrollment in the EdS option sufficiently to meet target enrollment or graduation figures. I agree that the program option should be deactivated.
Dean’s response comment (Dean of Education)

2.  VPAA’s response comments

Dr. Gormly  I agree with this decision.
IV.  QUALITY INPUTS

A. Quality Inputs 

The Education Specialist (Ed.S.) in Health & Physical Education degree is offered collaboratively between the School of Health Sciences and the John H. Lounsbury School of Education. The program provides advanced study for qualified master educators. It is designed to equip the master health and physical education teacher with additional professional leadership skills to serve both educational and social agencies within the community. The degree program requires a minimum of 27 semester hours of study that includes advanced professional education and content area study.  The program of study broadens and deepens the knowledge base established through the teacher candidate’s master’s degree program and meets Georgia Professional Standards Commission requirements for Level Six Georgia Teacher’s Certification.

The program of study for the The Ed.S. in Health & Physical Education is divided into three parts:  Professional Education Courses; Required Content Courses; and Content Electives.  Ed.S students take an advanced educational foundations course EDFS 7728 Critical Issues in Education, and two advanced research courses EDFS 7134 Applied Research I and EDFS 7135 Applied Research II.  They also take three required content courses:  PHED 6000 – History and Philosophy of Health, Physical Education and Recreation; PHED 6100 – Evaluation in Health, Physical Education and Recreation; and PHED 6895 – Capstone Seminar in Physical Education.  The remainder of the program of study is comprised of three content elective courses taken in consultation with the teacher candidate’s advisor.  


Ed.S. in Health & Physical Education: Advanced Teacher Certification (T-6)

Ed.S. in & Physical Education: Advanced Teacher Certification (T-6)
Professional Education




                                 9 semester hours
EDFS 7728
Critical Issues in Education (3)

EDFS 7134
Applied Research I (3)

EDFS 7135
Applied Research II (3)

Required Content




                          
      9 semester hours   
PHED 6000
History and Philosophy of Health, Physical Education and Recreation (3)

PHED 6100
Evaluation in Health, Physical Education and Recreation (3)

PHED 6895
Capstone Seminar in Physical Education (3)

Content Electives




                          
      9 semester hours
6000 level PHED or HLTH content courses selected through advisement to strengthen and extend prior content field preparation.  Must not be courses taken as part of a master’s program.  

Total







                                27 semester hours
The courses in the Ed.S program have been designed to meet the standards of the various professional organizations concerned with program accreditation.  These standards have been condensed into 5 program goals:

1. Advanced teacher candidates are committed to students and their learning;

2. Advanced teacher candidates know the subjects they teach and how to teach those subjects to students;

3. Advanced teacher candidates are responsible for managing and monitoring student learning;

4. Advanced teacher candidates think systematically about their practice and learn from experience;

5. Advanced teacher candidates are members of learning communities.

All courses are taught by full-time faculty in the Department of Kinesiology or the John H. Lounsbury School of Education.  All faculty members hold the terminal degree in their respective fields of study.

Faculty Responsible for the Ed.S in Health and Physical Education: Advanced Teacher Certification (T-6)

	Faculty Member
	Rank 

&

Tenure Status
	Program Responsibilities
	Specialization
	Course Assignment

	Jim Lidstone, Ed.D
	Professor

Tenured
	Teaching & Program Advisor
	Research, statistics, measurement & evaluation
	PHED 6000 – History & Philosophy of HPER

PHED 6100 – Evaluation in HPER

PHED 6895 – Capstone Seminar in PE



	Betty Block, Ed.D
	Professor

Tenured
	Teaching
	Physical Education pedagogy
	PHED 6450 – Curriculum and Planning in HPER

PHED 6400 – Movement Education for Young Children

	Stephen Stork, Ed.D
	Associate Professor

Non-Tenured
	Teaching
	Physical Education pedagogy
	PHED 6000 – History & Philosophy of HPER

PHED 6150 – Analysis and Supervision of Teaching in Physical Education



	Jane Hinson, Ed.D.
	Associate Professor

Tenured
	Teaching 
	Educational Foundations
	EDFS 7728 -   Critical Issues in Education

	Sharene Smoot, Ph.D.
	Professor

Tenured
	Teaching


	Research, Measurement, & Statistics
	EDFS 7134 -  Applied Research I

EDFS 7135 – Applied Research II


B. Documentation 

Resumes detailing the qualifications and productivity of the faculty members were submitted for the recent NCATE/PSC review and are on-file in the School of Education.  All faculty members teaching in the program possess the terminal degree and are teaching within their areas of specialization.  This was validated both by the NCATE/PSC review and the SACS review in Spring 2004 which required a review of the teaching credentials of all full-time and part-time faculty members.

C. Plan to Improve

With the various accreditation organizations such as NCATE, PSC, NASPE, and SACS, academic programs at GC&SU are in a continual state of review, evaluation, and revision.  The Assessment Planning Record that is prepared annually as part of the program review process included the program objectives, the means of evaluating the objectives, the results of assessment, and changes resulting from assessment.   This is presented in Section V. B. of this report.  

The report from the Professional Standards Commission indicated that all Georgia 2000 standards were met but some were met with areas for improvement:

Standard 1 – Candidate Skills, Knowledge, and Dispositions

Met with area for improvement:  There is limited differentiation between M.Ed and Ed.S programs.
Standard 2 – Assessment System and Unit Evaluation

Met with area for improvement:  Student surveys and evaluations are evidenced, however, there is little evidence of specific program improvement based upon the data.
Standard 3 – Field Experiences and Clinical Practice

Met

Standard 6 – Governance and Resources

Met with area for improvement:  There are insufficient full-time faculty members in the health component to offer the range of degree program
Standard 7 – Meets Requirements and Standards of Rule 505-3-.01

Met
Improving this program as indicated would require additional resources.  To provide greater differentiation between the Ed.S and the M.Ed degrees would require the development and delivery of 7000 level courses exclusively for Ed.S students.  This is impractical given the low number of students therefore, it is recommended that this program be deactivated.

D. Administrative Review 


1.  Dean’s response comments (Dean of Health Sciences)
Evidence summarized above indicates that the EdS option has met standards.  The issue of concern is resource-based. Differentiation between the MEd and EdS options would require considerably more resources than are justified by current enrollments.  Hence, I agree that the program should be deactivated.

Dean’s response comments (Dean of Education)

2.  VPAA’s response comments

Dr. Gormly  I agree.
V.  QUALITY OUTCOMES

A. Level of Quality 

Advanced teacher preparation programs in Health and Physical Education are governed by the standards set forth by the following organizations:

· National Council for the Accreditation of Teacher Education

· Georgia Professional Standards Commission – Georgia 2000

· National Board of Professional Teaching Standards 

· National Association for Sport and Physical Education

The standards of these organizations/agencies have been reviewed for alignment and have been condensed into 5 program goals:

6. Advanced teacher candidates are committed to students and their learning;

7. Advanced teacher candidates know the subjects they teach and how to teach those subjects to students;

8. Advanced teacher candidates are responsible for managing and monitoring student learning;

9. Advanced teacher candidates think systematically about their practice and learn from experience;

10. Advanced teacher candidates are members of learning communities.

Evidence for meeting these program goals is gathered using a variety of assessments including course assignments and examinations, the comprehensive exit examination, student portfolio (paper and electronic), alumni surveys, and the School of Education Graduate Student Satisfaction Survey.  The results of this are presented in the table under the following section.

B. Documentation (APR and/or accreditation report)

All teacher preparation programs at GC&SU were reviewed in November 2004 by the National Council on the Accreditation of Teacher Education (NCATE) and the Georgia Professional Standards Commission (PSC).  The Education Unit was approved by NCATE and the Ed.S in Health and Physical Education was approved by the PSC. 

Program Goal 1:  Advanced teacher candidates are committed to students and their learning.
	Desired Learning Outcomes (Objectives)
	Courses Addressing the Outcome
	Means of Assessing the Outcome
	Results of Assessment 
	Changes Resulting from Assessment

	ATC’s will be able to  integrate learning theories into planning and teaching to meet the needs of individual students
	EDFS 7728

EDFS 7134

EDFS 7135

PHED 6700


	Grades in the associated courses.  

Research Paper

Personal and educational philosophy statement 

Alumni survey

SOE Graduate Student Satisfaction Survey (GSSS)
	100% of ATC’s successfully completed EDFS courses with grades of A.

100% of ATC’s made at least a B in PHED 6700

“Ability to integrate theory into practice” – 4.50 on a 5 point scale

69% rated professional advancement in understanding major theories as good (31%) or excellent (38%)
	PHED 6700 was changed to 6000 to reflect its place as the seminal course in the program of study

PHED 6895 – Capstone Seminar in HPER was developed and added to the curriculum.  Exit portfolio was added as a key component of this course.

Scoring rubrics were developed for key assignments

	ATC’s will integrate developmental principles into their planning to create learning sequences that meet the needs of all learners
	EDFS 7728

PHED 5100


	Research paper

Examinations

Health promotion program planning  project


	100% of ATC’s completed these courses and projects with grades of A


	The program of study was revised based on the 2000 NASPE/NCATE performance-based standards and approved by the School of Health Sciences Graduate Committee.  Course number changes from 5000 to 6000 level were recommended to conform to University policies effective Fall 04.

PHED 6895 – Capstone Seminar in HPER was developed and added to the curriculum.  Exit portfolio was added as a key component of this course. 

Portfolio assessment was implemented for students graduating in Summer 04

	ATC’s will construct unit plans and environments that accommodate students from varying backgrounds, interests, and abilities.
	EDFS 7728

PHED5100
	Research paper

Examinations

Alumni survey

SOE Graduate Student Satisfaction Survey (GSSS)
	100% of ATC’s completed EDFS 7728 and PHED 5100 with grade of A

“Ability to treat people with respect & value diversity” – 4.75 on 5 point scale

69% rated professional advancement in dealing with issues of diversity as good (31%) or excellent (38%)
	Graduate programs in the Department of Health, Physical Education & Recreation were the subject of 2 faculty retreats in 2002-03.  A decision was made that the Specialist program was not viable and was unnecessary.


Program Goal 2:  Advanced teacher candidates know the subjects they teach and how to teach those subjects to students.
	Desired Learning Outcomes (Objectives)
	Courses Addressing the Outcome
	Means of Assessing the Outcome
	Results of Assessment 
	Changes Resulting from Assessment

	ATC’s will be actively engaged in professional organizations & professional development opportunities 
	Point of entry into the program

EDFS 7728

PHED 6700
	Admission requirements (see 2004-06 Graduate Catalog)

Personal and educational philosophy statement 

Year long program of activities

Alumni survey
	2 Ed.S students graduated in Summer 04.   Only 1 student remains in the Ed.S program

100% of ATC’s completed EDFS 7728 with grade of A

100% of ATC’s completed PHED 6700 with grade of B or better

100% of ATC’s developed and followed a one-year plan of professional development activities

“Commitment to participate as a learner or leader in continued education” – 4.50 on 5 point scale

“Commitment to read professional journals and other current information” – 4.75 on 5 point scale
	Ed.S in Health & Physical Education was triggered by the Board of Regents for low graduation numbers.  Recommendation was made to the School of Education to merge this program with other Specialist degree programs 

PHED 6895 – Capstone Seminar in HPER was developed and added to the curriculum.  Exit portfolio was added as a key component of this course.

Yearlong program of activities will be dropped in favor of the portfolio assignment

	ATC’s will demonstrate the ability to integrate key critical thinking skills & strategies into their learning activities to enhance student analysis & problem-solving capabilities
	EDFS 7728

PHED 5100

Candidates complete a minimum of 27 hours of advanced education and content field studies
	Course examinations and assignments

Exit exam

Alumni survey

SOE Graduate Student Satisfaction Survey (GSSS)


	100% of ATC’s completed PHED 7728 and PHED 5100 with grades of A

Average grade on exit exam was 79%.  First time pass rate was 100%. 

“Ability to gather information, set priorities and make critical decisions” – 4.25 on 5 point scale

“Ability to generate new ideas and show initiative” – 4.50 on 5 point scale

Advancement in their ability to apply research findings – Data not available
	Exit exam was revised to more closely match the revised program of study.  It will be implemented with students completing in 04-05. 


Program Goal 3:  Advanced teacher candidates are responsible for managing and monitoring student learning.
	Desired Learning Outcomes.(Objectives)
	Courses Addressing the Outcome
	Means of Assessing the Outcome
	Results of Assessment 
	Changes Resulting from Assessment

	ATC’s will be able to construct lessons and management plans which facilitate high degrees of academic learning time
	EDFS 7728

PHED 5100
	Course examinations and assignments

Yearlong program of activities

Exit exam
	100% of ATC’s successfully completed PHED 7728 and PHED 5100 with A grades

Quality of yearlong program of activities improved dramatically due to changes in guidelines

Average grade on exit exam was 79%.  First-time pass rate was 100%


	PHED 6895 – Capstone Seminar in HPER was developed and added to the curriculum.  Exit portfolio was added as a key component of this course.

Yearlong program of activities will be dropped in favor of the portfolio assignment.

	ATC’s will be able to utilize a variety of assessment formats that evaluate student learning based upon unit and lesson objectives
	EDFS 7728

EDFS 7134

EDFS 7135

PHED 5100
	Course examinations and assignments

Alumni Survey
	100% of ATC’s successfully completed EDFS course work and PHED 5100 grades of Aor better

“Ability to formulate appropriate and measurable program goals and objectives” – 4.75 on 5 point scale

“Ability to plan, implement and evaluate programs and services” - 

4.50 on 5 point scale
	No change needed


Program Goal 4:  Advanced teacher candidates think systematically about their practice and learn from experience.
	Desired Learning Outcomes (Objectives)
	Courses Addressing the Outcome
	Means of Assessing the Outcome
	Results of Assessment 
	Changes Resulting from Assessment

	ATC’s will demonstrate a commitment to continually pursue professional development and learning opportunities both within and beyond their discipline
	PHED 6700

Co-curricular activities
	Personal and educational philosophy statement

Yearlong program of activities

Alumni survey


	100% of ATC’s completed PHED 6700 with grade of B or better

“Commitment to participate as a learner or leader in continued education” – 4.50 on 5 point scale

“Commitment to read professional journals and other current information” – 4.75 on 5 point scale

“Commitment to attend conferences & workshops” – 4.50 on 5 point scale


	PHED 6895 – Capstone Seminar in HPER was developed and added to the curriculum.  Exit portfolio was added as a key component of this course.

Yearlong program of activities will be dropped in favor of the portfolio assignment

	ATC’s will be able to utilize a variety of assessment formats to evaluate and reflect upon their own teaching efforts to enhance their teaching repertoire
	EDFS 7728

EDFS 7134

EDFS 7135

PHED 5100
	Research paper

Action research project

Health Promotion Program Planning Project

Yearlong program of activities

Alumni survey


	100% of ATC’s successfully completed the research paper and  action research project,  with grade of A

100% of ATC’s completed PHED 5100 with A grade

“Ability to realistically evaluate my professional strengths and limitations” – 4.50 on 5 point scale
	Faculty discussed adding PHED 6150 – Analysis and Supervision of Teaching in Physical Education to the program of study


Program Goal 5:  Advanced teacher candidates are members of learning communities.

	Desired Learning Outcomes (Objectives)
	Courses Addressing the Outcome
	Means of Assessing the Outcome
	Results of Assessment 
	Changes Resulting from Assessment

	ATC’s will be able to identify and utilize collaborative strategies and resources to enhance student learning
	PHED 6700

EDFS 7728

EDFS 7134

EDFS 7135


	Personal and professional philosophy statement

Research paper

Action research project

Alumni survey
	100% of ATC’s competed PHED 6700 with grades of B or better.

100% of ATC’s successfully completed the research paper and  action research project with grades of B or better

“Ability to maintain effective professional human relations” – 4.75 on 5 point scale

“Ability to collaborate with others” – 4.75 on 5 point scale
	Ed.S in Health & Physical Education was triggered by the Board of Regents for low graduation numbers.  Recommendation was made to the School of Education to merge this program with other Specialist degree programs

PHED 6895 – Capstone Seminar in HPER was developed and added to the curriculum.  Exit portfolio was added as a key component of this course.

	ATC’s will be able to identify subject integration opportunities and utilize these to implement holistic educational experiences
	PHED 6700

EDFS 7728

EDFS 7134

EDFS 7135


	Personal and professional philosophy statement

Research paper

Action research project

Alumni survey
	100% of ATC’s competed PHED 6700 with grades of B or better.

100% of ATC’s successfully completed the research paper and  action research project with grades of B or better

“Commitment to practice in a holistic and ethical manner” – 4.50 on 5 point scale
	Graduate programs in the Department of Health, Physical Education & Recreation were the subject of 2 faculty retreats in 2002-03.  A decision was made that the Specialist program was not viable and was unnecessary.

PHED 6895 – Capstone Seminar in HPER was developed and added to the curriculum.  Exit portfolio was added as a key component of this course.


C. Plan to Improve

To improve this program would involve developing 7000 level courses specifically for Ed.S students and devoting faculty resources to delivering these courses.  This would shift resources away from more viable Bachelors and Masters level programs and would be impractical in that sense.  It is recommended that this program be deactivated. 

D. Administrative Review

1.  Dean’s response comments (Dean of Health Sciences)

Review by external program evaluators has been positive and has provided strategies for program improvement as cited above; however, use of resources sufficient to make these changes would compromise other viable program options.  Consequently, I support deactivation of this program option in January 2006.

     Dean’s response comments (Dean of Education)


2.  VPAA’s response comments

Dr. Gormly  I concur.
