Executive Summary

University Senate Bylaws Revisions

04-06-05

· The Statutes and Bylaws Team is an administrative committee that reports to President Leland.

· Team members:  Craig Turner (draft organization and tracking), Quintus Sibley, Anne Gormly, J.W. Good (chair), Harry Glover, Lee Gillis, Ken Farr, Betty Block 
· A review of Bylaws was necessitated by the revision of Institutional Statutes and the deletion of governance concepts not appearing elsewhere.  The primary criteria were to include wording deleted from Institutional Statutes, but necessary for the continued operation of the Senate, and to not change the overall intent of Bylaws statements.  The Statutes & Bylaws Team discussed and approved content within each article.  The S & B Team also employed a two-minute rule to examine any minor changes to existing wording.  Headings and subheadings were addressed to consolidate information from Statutes and Bylaws, avoiding duplication of content and combining parallel language when reasonable.
· During the academic year 2005-2006, the review of Bylaws will occur for substantive issues which require more thought and reflection than possible during this revision process. 
· Major themes addressed in draft University Bylaws

· Established purposes and powers of the University Senate formerly in Statutes

· Updated language for policy actions including action by the President formerly in Statutes

· Consolidated language on required Senate meetings

· Eliminated ECUS reference to the Administrative Council
· Established the Committee on Nominations, formerly a Statutory Committee, as a subcommittee of ECUS

· Permitted ECUS to have ad hoc committees report to it
· Changed individual terms of service for all members on Standing Committees and ECUS to one year to coincide with the annual report of the Committee on Nominations

· Minor themes addressed in draft University Bylaws

· Updated references to appropriate Statutes and Bylaws throughout the document

· Revised the membership representation of University Vice Presidents on the Senate  

· Included election results posted to the Senate webpage
· Included annual reports due dates set by ECUS and posted with the minutes to the Senate webpage  

· Specified that ECUS name the person to preside at the organizational meeting of each standing committee
· Eliminated the secret ballot process as a requirement for ECUS elections
· Allowed the presiding officer of the US or Standing Committee to grant a visitor the opportunity to speak at a meeting
