Budget & Planning Committee Minutes
March 31, 2006

Members Present:  Cindy Bowen, Jerry Fly, Rodger Holland, Harry Keim, Mary Kitchens, Richard Mercier, Gina Peavy and Patrice Terrell

Guests:  Susan Allen and J.W. Good

Richard Mercier called the meeting to order at 12:42 p.m.   He stated the minutes were posted.  A motion was made and seconded to accept the minutes.  Minutes were unanimously approved. 

The first item on the agenda was review of the Parking Forum Q&A Kyle Cullars forwarded to the committee.  He asked if there were any thoughts, concerns or comments on this document.   

Question C mentioned the evening parking permits.  There is concern with the statement not enforce until 6:00.  There was some concern this was problematic.  The suggestion was made to strike the last option which states:  “Another option to consider would be not require evening permits but instead enforce regular permits until 6pm rather than 5:30pm.”

The concern was raised that evening events were still a concern.  The solutions proposed:  suspend tickets for events, attach event tickets to waive tickets, and issue parking permits when tickets are purchased.  

The suggestion raised additional questions/concerns:  

If tickets are suspended for events, we have so many events on campus that most days ticketing would be suspended.  

Attaching event ticket to any parking ticket received could potentially have people using event tickets they did not purchase.  

Many music events are free and open to the public so there is no ticket.  Adding the process of tickets for free events would create additional work & costs for the departments.  

The committee was reminded the Parking & Transportation Committee realizes there are concerns with the implementation and have stated they are open to suggestions.  The Budget & Planning Committee decided there was no action needed at this time but these concerns would be shared with Kyle Cullars.  Cindy agreed to make sure Kyle was provided the concerns when the minutes were posted.

The next item on the agenda was the DRAFT Budget & Planning Committee Final Report.  Richard asked for concerns, comments and suggestions.  Rodger made the following suggestions:

1)
Add the outcome to section 12 distributions for faculty paid in 10 increments.

2) Change the wording “Educating the committee on issues”.   Suggested change:  “Information shared with the committee on issues”.  

3) Add semi colons between each issue.  

These edits will be sent to Karynne Kleine.

The next item on the agenda was the review of “Policy for Memorials of Landscape & Hardscape on Georgia College Campus”.   The committee members had a general discussion of why this was sent to this committee.  This is considered to fall into the “Planning” aspects of the committee.  A concern was raised that members of the grounds crew should be part of the decision process.  A brief review of the committee members stated in the policy showed the ground superintendent and the facility planner would be part of this process.  There was some general discussion among committee members on lack of a current policy.  Jerry Fly made a motion to recommend the Budget & Planning Committee agree and support the Policy for Memorials of Landscape & Hardscape on Georgia College Campus as written and to send to the motion to University Senate.  Rodger Holland seconded the motion.  The motion passed unanimously.   

Richard introduced J.W. Good.  J.W. Good gave the committee a report on the Governing Concepts Forum.  He gave an overview of what shared governance means and the role of each committee member.  The faculty are empowered to provide guidance into decisions made on the campus.  He feels the standing committees are the heart of shared governance.  There should be more emphasis on the committee’s role and the leadership the committee provides.   He stated there would be a good bit of discussion at the retreat and the role of leadership.  In closing he congratulated Harry Keim on his award.

No new business was brought forward.  Meeting was adjourned at 1:15 p.m.

