Questions & Answers – Parking Operations Policy
Why do we need a parking policy?  

By explicitly establishing a GCSU Parking Operations Policy the university is collectively showing its dedication to the excellence of the GCSU Mission through consistent and fair allocation of limited resources and the equitable processes for invoking enforcement actions.  The written policy assigns responsibility and informs our stakeholders of the processes used to establish or amend parking plans.  The policy indicates a collective and encompassing support for the plan despite individual preferences.

 Who is responsible for the overall parking operations and establishing a long term plan?

The Vice President for Business and Finance has the overall responsibility for parking operations and coordinating with executive level administration on implementation in accordance with the GCSU Master Plan and the GCSU Mission.  In accordance with Board of Regents Policy (702.2 Auxiliary Services) certain aspects within the operation require delegated authority to Auxiliary Services, primarily for budget management and administrative support.  Additionally the Parking & Transportation Services is granted the authority to operate the plan and conduct enforcement actions.  However, we encourage GCSU stakeholders to be active in the creation or revision of the plan acting through the established parking and transportation review committee, appeals committee, or ad hoc forums.  

What policy is currently in place and why is it being replaced?

Currently there is no policy in place.  Parking operations prior to 2006 were being conducted via verbal agreements or signage enforcement.  In 2006, as part of the restructuring of parking under Auxiliary Services, to comply with BOR policy, and the implementation of a totally new parking plan a document of procedures, but not policy, was developed.  Current operations are being conducted in accordance with universally accepted written procedures derived from other universities, parking management practices, and business with active committee input.  All enforcement actions and fee/fine assessments are being completed with tacit approval of the university, but not a clear policy statement on responsibility.

Where do I go to voice my concerns about the parking operation?

There are many channels to report your concerns.  You can directly discuss matters with the Manager, Parking & Transportation Services, a member of the Parking & Transportation Advisory Committee (PTAC), a member of the Parking Appeals Committee or through your representative on groups such as Student Government Association (SGA) or Staff Council.  Your concern will be discussed, or if you prefer you can attend the PTAC meeting and present your concern; if the concern is found viable it will be passed on in the form of a recommendation to the VPBF for consideration
What is the review committee?

The review committee is known as the Parking & Transportation Advisory Committee (PTAC).  The committee is facilitated by the Manager, Parking & Transportation Services and is comprised of both students and employees coming from Physical Plant, Disability Services, Faculty, Staff Council, Athletics, and SGA.  The committee’s primary responsibility is to review all concerns reported and those from the appeals committee and determine appropriate follow-up actions which may include a public forum or a recommendation to the VPBF.

How do I know my appeal will be considered fairly?

The Appeals Committee is not part of the Parking & Transportation Services or Auxiliary Services division.  No one involved with parking operations is allowed to vote on appeals or pick members of the committee.  Each year the Manager, Parking & Transportation Services requests from SGA, Staff Council, and faculty the names of member(s) they want on this committee.  There is no specific limit on the number of members, but at least two individuals must be present to conduct the appeal meeting.  Terms are normally for the academic year.  The appeal meeting is an open meeting and the complainant is offered the opportunity to present arguments.
Is the decision of the appeal committee final?
Normally yes, there has to be a point where a decision, once made, is final.  It was determined that a vote by peers was the most equitable and provided the best opportunity for an appeal to be granted.  However, the VPBF may review appeals in instances regarding improper conduct on the part of the committee in rendering a decision.    

What is the difference between the Parking Operations Policy and the Parking Operating Procedures?
The policy delineates levels of responsibility and some broad guidelines for parking operations but does not go into the specific requirements and step-by-step processes of the Operating Procedures.  The policy is intended to be a foundation of authority and should not need to be amended but on occasion.  The Operating Procedures, however, can change yearly based upon fee assessments, changes to parking lots, and business practices.  It would be cumbersome and ineffective to have procedures, such as a lot reclassification or process change, reviewed on an annual basis by the University Senate given the lengthy process to implement these changes.  The Notice of Proposed Change process defined in the Operating Procedures is intended to involve the university population and provide the feedback mechanism to the parking department and the PTAC which would alleviate any concerns of substantial changes occurring without notice but not require University Senate action to implement. 
If this policy is approved will there be a significant change in the current parking plan or operation?
No.  As mentioned earlier, Parking & Transportation Services is currently using the procedures document as its guide.  The implementation of the policy will only enhance the operation in detailing the responsible parties for any subsequent change and legitimizes the current enforcement actions being conducted.
