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Overview & Development

Leadership Option Overview
The leadership option is intended as an opportunity for students to collaborate with faculty to develop leadership components of specific classes.  In this way, students will be able to study leadership concepts as they relate to the content and context of selected classes.  The leadership option will be a requirement of both the Leadership Certificate Program* and the Leadership Extended Residential Learning Community**.
Students will work with faculty to develop leadership-related assignments in existing classes, process the appropriate paper work, and be placed in an “L” section of the class.  These students will attend class and complete assignments along with the other students. They will, however, register for a special, parallel L-Option section of the class.  
Faculty who choose to incorporate leadership options into their courses may routinely list the option on the syllabus and have the departmental secretary set up the course, or they may develop leadership options by collaborating with the appropriate leadership program coordinator.  These assignments may be structured in place of certain course requirements or in addition to those requirements.
Leadership Option Development
1. Students should carefully consider in which course they would like to pursue a leadership option.  The course could be related to a major or minor, or the course could be part of the core curriculum.  Many courses offer the potential to be leadership options, but because supervising faculty must commit additional time and energy to these endeavors, a leadership option is available only if the faculty member who is teaching the course agrees to work with the student to develop it.  Thus, no faculty member is obligated to offer a leadership option.

2. Before the semester begins or during the first three days of the drop/add period, students should approach the faculty member to explore the possibility of applying a leadership option to a specific course.

3. Students are strongly encouraged to generate their own ideas for leadership options; however, they should first seek guidance from the faculty member and their leadership program coordinator on the nature of the subject matter and the ambitiousness of the undertaking.

4. Students and faculty should work together to narrow the topic, focus the direction of the project, and consider how the leadership option advances the understanding of the course material through critical thinking and innovative application.

5. Students and faculty should:
a. fully understand and agree to the parameters of the leadership option
b. complete the Leadership Option Approval Form

c. write a description of the project to be included with the Leadership Option Approval Form
d. send it to the department chair in which the leadership option is being pursued for approval 

e. send it to the appropriate leadership program coordinator to be placed in the student’s file
Courses, Assignments, Learning Outcomes, & Achievement Indicators
Potential Leadership Option Courses
As mentioned above, many courses offer the potential to be leadership options.  Courses may be related to a major or minor, or courses may be part of the core curriculum.  The leadership program coordinators will work with faculty to develop the opportunity for leadership options in courses of interest.  The following courses are listed as examples:
· History:  People Who Changed the World, The Role of Women in History, Revolutionary America

· Rhetoric: Fundamentals of Public Speaking, Small Group Communication, Persuasive Speaking

· Political Science: The Presidency, Contemporary International Problems, Rise and Fall of Civilizations

· Interdisciplinary: Ethics in Society, Global Issues and Society, America’s Diverse Cultural Heritage

· Other major-related leadership courses: Leadership in Nursing, Education, and Business 

Potential Leadership Option Assignments
As mentioned above, students and faculty are encouraged to generate their own ideas for leadership options.  Leadership program coordinators are available to provide assistance if needed.  The following assignments are listed as examples:
· literature reviews
· involvement in research or research papers
· project or group leadership
· series of position papers

· oral presentations
· facilitated class discussions

Leadership Learning Outcomes

When developing a leadership option assignment, it may be helpful for both students and faculty to be familiar with a number of leadership-related learning outcomes.  The following learning outcomes are included in Phi Theta Kappa’s Leadership Development Studies curriculum, and are listed as examples:

· develop a fundamental understanding of effective leadership
· identify personal leadership orientations and philosophies
· demonstrate effective techniques and strategies for articulating a vision
· demonstrate an understanding of the steps involved in setting goals
· demonstrate comprehension of the elements and processes involved in decision making
· describe the link between effective time management and effective leadership
· identify the elements of effective team building
· discuss the roles of empowering and delegating as effective leadership skills
· discuss the role of a leader in initiating change and helping others to adjust to change
· describe the various types of conflict and discuss the role the leader can play in managing conflict
· discuss the complexities inherent in ethical leadership
· define and evaluate the servant-leader's role in leadership
· develop personal leadership abilities
Documentation

Faculty - Recording Leadership Option Participation
Leadership options should be reported under Teaching in the faculty member’s Promotion & Tenure forms, along with honors options and other special teaching experiences. 

On the Individual Faculty Report (IFR), leadership options should be reported in Part One: Summary of Activities, under section I., Teaching Responsibilities, item c., Other Teaching Responsibilities.

Students - Recording Leadership Option Participation

Leadership option paperwork should be placed in the student’s program file.  For students in the Leadership Certificate Program, leadership options should also be recorded on the LCP Student Tracking Report.
GCSU Leadership Programs with Leadership Option Components

*Leadership Certificate Program Overview
The Leadership Certificate Program is designed to challenge and support the ongoing leadership development of participating students through direct and purposeful instruction and experience.  

Students in the Leadership Certificate Program will develop their understanding of leadership concepts and strengthen their leadership skills and abilities by:

· exploring the principles and practices of leadership through participating in workshops, retreats, and a series of academic leadership courses 

· meeting with guest lecturers who will speak on their leadership experiences and the leadership lessons they have learned in the professional world
· challenging their leadership potential through adventure programming
· reflecting on their own leadership experiences in order to improve their leadership behavior
· creating a personal leadership action plan to guide them in their individual leadership roles on campus, and crafting a personal philosophy of leadership based on their experiences in those roles
· gaining valuable direct leadership experience through working in small groups to develop and implement GCSU community initiatives  

· enhancing their understanding of leadership by completing Leadership Option assignments that offer opportunities to study leadership within the context of a variety of disciplines
· giving a final presentation to their peers on the leadership lessons they learned while at GCSU
**Leadership Extended Residential Learning Community Overview
The Leadership ERLC will engage students in learning what it means to be an effective leader in the political/legislative and citizen/advocate arenas by developing and practicing effective individual and collective civic leadership skills and making a difference in society.

Students in the Leadership ERLC will: 

· participate in programs designed to foster leadership and civic engagement skills
· experience teamwork opportunities to serve the public good on campus and in the wider community
· provide leadership for a variety of GCSU American Democracy Project initiatives, including voter registration, candidate debates, weekly current event discussion seminars, guest lectures, and service to the wider community
· have the opportunity to continue their civic leadership learning and work in their third and fourth years through participating in policy research and presenting at civic engagement conferences
Contact Information for Leadership Program Coordinators
	John Bowen - Leadership Certificate Program
Coordinator of Leadership Programs
Office of Academic Engagement

GCSU, CBX 101

W-1 Beeson Hall

(Phone) 478.445.1227, (Fax) 478.445.1229

john.bowen@gcsu.edu
www.gcsu.edu/engagement/leadership
	Gregg Kaufman - Leadership ERLC
Director & P/T Instructor

Coverdell Institute

GCSU, CBX 075

Beeson Hall (Lower Floor)

(Phone) 478.445.1711 (Fax) 478.445.0147

gregg.kaufman@gcsu.edu
coverdellinstitute@gcsu.edu
www.gcsu.edu/coverdell
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