GCSU Telecommunications Policy

Introduction

The Georgia College & State University (GCSU) Materials Management Department has been designated as the department responsible for the university’s telecommunications.  As such, Materials Management shall provide essential telecommunications services and equipment while working diligently to control and minimize costs.  

Policy Need

Georgia’s Office of Planning and Budget (OPB) requires each state agency, including Board of Regents institutions, to manage and minimize the costs of using telecommunications equipment and services. GCSU currently does not have in place a telecommunications policy. This policy is needed in order to be in compliance with OPB policy and to ensure that employees understand the guidelines that should be followed for acquiring equipment and services and the proper use of such equipment.

Policy Statement 

GCSU will provide the best possible telecommunications services and equipment to its employees while working diligently to control and minimize costs by the following means: 

• Control the cost of usage sensitive services by: 
      a) promoting proper use of long distance,  devices having per minute access charges such as cellular or trunked radio connectivity, 
      b) monitoring the related costs, and 
      c) prohibiting personal or non-job related long distance telephone calls from State and non-State telephones and charging the costs to the state, whenever possible. 

• Prohibit use of charge based directory assistance such as 411 and (area code)-555-1212. 

• Prohibit use of 511, 900, and 976 phone service unless job related. 

• Control the costs of wireless access by carefully monitoring the use of state devices for unauthorized purposes. 

• Ensure that land lines are utilized by employees rather than wireless devices generating usage sensitive charges when land lines are readily available. 

• Maintain an inventory of all wireless devices that lists each individual device, the service provider for such device and the individual or unit to which the device is assigned. Such inventory must be kept current and made available for inspection by the Department of Audits, the Governor’s Office of Planning and Budget and/or the Georgia Technology Authority upon request. 

Definitions

Materials Management- a unit within the Department of Administrative Services which houses the Purchasing, Property Management, Surplus Property, Central Receiving, Moving and Telecommunications Departments.

Wireless Communications Device (WCD)- A wireless device used for communication.  For the purpose of this policy, WCD will only include cellular phones, blackberry devices, pagers and two way radios.

Georgia Technology Authority (GTA)- state authority responsible for the telecommunications needs for the state.

Responsibility

The Vice President of Business and Finance has delegated the responsibility for campus telecommunications to the Director of Administrative Services.  The Director will be responsible for administering the Telecommunications Policies and Procedures.

Committee Members

This policy was drafted by members from several different areas of the campus.  An advisory committee will remain in place in order to review the policy.  

The initial members of the advisory committee are:

1.  Mark Meeks, Chair, Director of Administrative Services  (mark.meeks@gcsu.edu) 

2. Susan Allen, Director of Budget (susan.allen@gcsu.edu)

3. Monica Starley, Administrative Associate to the President (monica.starley@gcsu.edu)

4. Susan Demmon,  Accountant II (susan.demmon@gcsu.edu)

5. Matthew Buchanan, Administrative Specialist(matthew.buchanan@gcsu.edu) 
Summary

By having a Telecommunications policy in place, the university will be in compliance with OPB policy.  This policy will also detail the responsibilities of the departments in acquiring telecommunications equipment and allow an avenue for signature approval for equipment upgrades and purchases.  
