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Institutional Mission
1. Does this program further the mission of your institution?   Yes.
As the State's designated public liberal arts university, Georgia College and State University seeks to endow its graduates with a passion for achievement, a lifelong curiosity, and exuberance for learning. The University strives through its various degree offerings to "produce graduates who are well prepared for careers or advanced study and who are instilled with exceptional qualities of mind and character. These include an inquisitive, analytical mind; respect for human diversity and individuality; a sense of civic and global responsibility; sound ethical principles; effective writing, speaking, and quantitative skills; and a healthy lifestyle" (GCSU Undergraduate Catalog, 2008).

In alignment with the GCSU mission, the mission of the School of Health Sciences is; "…to provide programs in disciplines that emphasize health education, promotion, maintenance, and restoration. School of Health Science graduates attain intellectual integrity, appreciation of diversity and commitment to the best for self, family, society and the world. In response, students emerge with a more comprehensive world view that promotes leadership, initiative, accountability, stewardship and a moral and ethical respect for others to effect change in a dynamic society." (http://www.gcsu.edu).  Liberal arts constructs permeate the health science curricula thereby enhancing an understanding of the diverse, changing and complex health needs and values of society.  
The proposed new major in Athletic Training is designed to replace GCSU's current Athletic Training Education Program (ATEP) which has been offered as a field of concentration under the B.S. in Health Education umbrella.  The current Athletic Training Concentration has been accredited by the Commission on Accreditation of Athletic Training Education (CAATE) since 2003.  The current ATE program has been very successful in preparing individuals as Licensed Athletic Trainers (LATs) in the State of Georgia for the past five years.  
As an on-going program offered by specialized faculty in the Department of Kinesiology and the School of Health Sciences, the ATE'P's mission is directly aligned with the Departmental and School of Health Sciences strategic purpose.  That is, to produce high quality health care professionals who are prepared to make a meaningful contribution to the needs of Georgians  and the communities in which they work.
The learning experiences and subsequent outcomes of the current and proposed Athletic Training Education major program (ATEP) are designed to ensure preparation of quality health care professionals who will make a meaningful contribution to the field of athletic training, and who exhibit the highest standards of ethical behavior and professionalism. This commitment of the ATEP mirrors the School of Health Sciences mission statement by committing to develop an academic program focused on producing professionals who are experts in their field, who are committed to making a significantly positive impact on the quality of health care throughout the region and state. 

      2.  Will the proposed program require a significant alteration of the institutional mission?  No. 
The proposed  Athletic Training major will replace the existing B.S. in Health Education: Athletic Training Concentration.  Upon approval of the Athletic Training major, the current B.S. in Health Education Athletic Training  Concentration will be recommended for deactivation.  This proposal for the “stand alone” major in Athletic Training (a Bachelor of Science degree program) is designed meet specified “conditions” for continued accreditation cited by CAATE in GCSU's 2008 site visit for accreditation renewal.  The current CAATE standards specify that all Athletic Training Education Programs are required to be recognized as stand alone degree programs (major) in Athletic Training by 2010.  The current ATEP program of study will not be altered.  The purposes and delineated degree expectations for the proposed major are identical to those currently required in the B.S. Health Education/Athletic Training Concentration.  Therefore, the proposal will have no required alteration of the institution, school or departmental missions.
3. Will the program require the addition of a new organizational unit to the institution (e.g.  college, school, division or department)?   No.
The proposed Athletic Training major will replace the current B.S. in Health Education/ Athletic Training Concentration and remain under the academic supervision of the Department of Kinesiology in the School of Health Sciences.
4. Is it likely that a SACS visit for substantive change will be necessary? No. 
The proposed Athletic Training major program (ATEP) will not require any substantive changes to the University, School of Health Sciences or the Department of Kinesiology.
5. How does the proposed program help meet the priorities/goals of your strategic plan? 
The proposed program supports the following GCSU's Strategic Direction regarding undergraduate education.   University Strategic Directions 1 and 2 include the following respectively; "Continue 
to build excellence and distinction in the Georgia College undergraduate educational experience consistent with the university's educational values and its undergraduate public liberal arts mission"…and  "Continue to enhance the academic reputation of Georgia College based on recognition of exemplary academic programs and the distinctive qualities and achievements of its academic schools and units." (http://www.gcsu.edu/president/strategicdirections.html).   The proposed program directly supports The School of Health Sciences Strategic Plan Goal One; "Enhance undergraduate programs which are designed to create competent qualified health science professional".  Specifically, the proposal is designed to facilitate achievement of Objective 1.1c. which states "Maintain CAATE accreditation for the Athletic Training Education Program." (http://info.gcsu.edu/intranet/health_sciences/shsinfo.htm) 
6. Will this proposal require an addition or change in your institution’s strategic plan?  No.
The proposed major program remains compatible with the Strategic Directions of the GCSU and aligned with School of Health Science's Five Year Strategic Plan.  The ATEP will continue to be an integral part of the Department of Kinesiology and support its strategic vision.

7. Will the program require an increase in state appropriation within the next five years? 
No.  Currently there are two full-time faculty members, one adjunct faculty member, and four graduate assistants assigned to the program. Fte requirements and operational resource allocations are expected to remain will remain stable for the next five years, with only typical adjustments in personnel salaries, benefits as a result of merit increases, promotions, etc .
8. If this is a baccalaureate program, will you be asking for an exception to the 120 hour expectation or to the core curriculum?   No.
Ongoing revisions to the proposed program of study and pre-requisite university core options will take place as needed to maintain compliance with accreditation standards and to meet University requirements. No exception to the 120 hour USG standard is anticipated with the proposed degree program.
9. Are there program delivery formats that will be new or different for your institution?

No.  The current program delivery format used in the B.S. in Health Education/ Athletic Training Concentration will apply to the proposed degree program.
Need

Provide a brief justification for why the state needs graduates from this program and for why the University System needs this program. Give a brief justification for why your institution should offer the program. 
Institutional rationale: 
Historically, Georgia College has been recognized among its higher education peers throughout the Southeast Region of the U.S. as a leader in the provision of highly qualified Health Science professionals.  The first degree awarded by Georgia College & State University (known then as Georgia Normal and Industrial College) following its inception in 1889 was a degree in Physical Education.  Georgia College was the first institution of higher learning in the United States to offer a Bachelor of Science in Health Education.  Over the years Georgia College, as well as other USG institutions saw Athletic Training certification emerged as a separate field of sports medicine study  designed to address the need in the health care industry to meet the ever increasing incidence of  sport injuries due to the growth of interscholastic, intercollegiate, professional and recreational sports participation throughout the state. As the broad disciplines of Physical Education and Health Education expanded to include specialized professional preparation in exercise science, health promotion, sports management etc, the degree programs created specialty training in athletic training education. In 1999, the School of Health Sciences identified a need to establish an accredited athletic training concentration in the B.S. in Health Education.  Demand for the ATE Concentration has increased since its establishment.
The proposed ATEP major will provide access to students in central Georgia and statewide to an accredited professional degree program that is offered in a public liberal arts university. Currently, there are five institutions that are accredited by the CAATE in Georgia. GCSU is the only institution in central Georgia that offers such an accredited athletic training education program. The other institutions are located in the Northeast (Athens), North (Dalonega), Southeast (Statesboro) and South (Valdosta)
State Need
Less than 20% of the 400+ high schools in Georgia have full-time licensed/certified athletic trainers on staff, therefore demand far outweighs the number of graduates from the accredited ATEPs (approximately 30/year). In addition, the demand for health care practitioners in the field of orthopedic rehabilitation is projected to increase as the adult population continues to stay active well into the latter years of life. The licensed/certified athletic trainer (recognized in 1991 by the American Medical Association as an allied health profession) is a qualified health care practitioner who is able to deliver specific care to this population.  The Georgia Secretary of State's Office indicates that there currently 880  Licensed Athletic Trainers (LATs) in the state.   This current number does not meet the current or projected demand for LATs in the allied health field work force in either clinical or school/college settings. The Georgia Athletic Training Association (GATA) lists 22 open, unfilled athletic trainer positions at various agencies and schools in Georgia on its membership placement website.  (http://www2.gsu.edu/~wwwgat/index.html0
The job market remains very strong for graduates of all five USG institutions (including GCSU) currently offering accredited ATEP degree programs.  Demand far exceeds annual graduation productivity among these institutions.  GCSU graduates from the existing athletic training education program are at a premium on the job market. Placing certified athletic trainers in high 
schools is a one of the primary goal of the ATEP.  GCSU has enjoyed 95-98% + placement of its ATEP graduates who successfully complete the national certification exam and apply for licensure 
in the State of Georgia.  The remaining 2-5% of the program's graduates have chosen to pursue advanced graduate preparation in physical therapy, occupational therapy, medical school, or advanced sports medicine/exercise science degrees.
Provide a brief description of whether and why students will enroll in the program.

As an ongoing accredited ATEP Concentration at GCSU under the B.S. in Health Education; there are 50 pre-athletic training students (freshman and sophomores with declared interest in being admitted into the Concentration) and 23 students currently enrolled in the ATEP.  As of AY 2008-2009, entering Concentration student cohorts were increased from 10 students to 14 students to meet the growth in interest in enrolling in the ATEP.   In 2009-2010, the projected major enrollment will be capped at 28 majors.   This is necessary to comply with the clinical instructor " fte to student"  ratios mandated  by CAATE.  The institution has an established commitment to the ATEP and a strong record of demand, retention, graduation, and employment. 
The "stand alone" major  in athletic training is mandated by CAATE as a compliance standard that must be in place by 2010. The creation of a stand alone major degree program has been addressed as a deficiency in the latest accreditation review by CAATE (February, 2008).  The recognition of a stand alone major will increase visibility and marketing of the degree program, so its is anticipated the number of pre-majors (those indicating they wish to pursue an athletic training degree) at Georgia College will continue to increase. 
	Academic Year

	2006-07
	2007-08
	2008-09
	2009-10

	Pre-majors 
	44
	53
	65
	78*

	Eligible ATEP Applicants
	26
	31
	35*
	40*

	Transfer Student Applicants
	6
	10
	14*
	18*

	ATEP Admits
	10
	10
	14
	14

	Seniors
	10
	6
	10
	14




*estimates
Students

Estimate the number of students who will graduate annually from the program in the steady state. What percentage will likely be from other existing programs? Which programs will the students come from? 

Given accreditation standards for student/faculty ratios, the addition of a faculty member (AY 2007-2008), and the number of existing athletic training pre-majors, target enrollment numbers demonstrate the ability to reach steady state immediately (see table above for program admits 
2008-2009).  Pre-major are estimated at 10% per year reflecting average growth trends for 2004-2008.   Approximately 70% of student expressing a desire to enter into the Athletic Training program do so within their first semester of their freshman year.  A few GCSU students change from some other Kinesiology related area (exercise science, community health, or physical education majors) or from pre-professional interest (pre-physical therapy) annually.  About 15% are transfer students from area community colleges.
Budget 

1. Estimate the steady-state cost of the program (in current dollars) and indicate the percentages from reallocation, student fees, grants, and outside dollars. 
There are no additional costs associated with the proposed program. Realignment of laboratory fees associated with new and revised courses will reflect new or revised courses and ongoing revisions to the program associated with accreditation standards. Since the ATEP Concentration which is currently offered under the B.S. in Health Education degree at GCSU will be deactivated upon approval of the proposed major; all instructional facility, equipment resources and FTE dedicated to the current program will shift to the proposed B.S. in Athletic Training  program.

2. Estimate start-up costs for the program and indicate possible fund sources. 
There are no additional start-up costs associated with the proposed program. 
Facilities

There are no additional facilities or equipment needs associated with the proposed program that do not already exist to support the current ATEP Concentration under the B.S. in Health Education degree. The Athletic Training Learning Laboratory and faculty offices are in place at this time in Centennial Center. In 2009, School of Health Sciences will relocate to two newly renovated building that will offer a larger instructional laboratory spaces, additional classrooms, computer laboratory support, etc.

Curriculum and Delivery 
1. Are there special characteristics of the curriculum (as compared to similar programs). 

There are currently five CAATE accredited undergraduate athletic training programs in the University System of Georgia;  Georgia College & State University (GCSU), University of Georgia (UGA), North Georgia College & State University (NGCSU), Valdosta State University (VSU), and Georgia Southern University (GS). NGCSU, VSU, and GS offer stand-alone major/ degree programs in athletic training and GCSU and UGA are concentrations/ specializations within an umbrella degree program. Curricula is expected to be consistent across accredited degree programs. Special characteristics are, therefore, associated with setting, size, and clinical opportunities related to location of the ATEP. 
GCSU offers the benefits associated with a public liberal arts education. Small classes, commitment to service learning, enhanced faculty/student interaction in and out of the classroom, and a strong liberal arts general education core provide the context for studying athletic training. Significant interaction between clinical sites/instructors and faculty enhance benefits to students and the clinical experience.
2.  Will the program require new or special student services?   No. 

The student support services of GCSU and those currently offered through the Department of Kinesiology, and the ATEP Concentration will continue to be available to students in the proposed major program.
3. Will the program be attractive to underserved populations? 

The current student profile within the B.S. in Health Education/ATEP Concentration includes minority, international, and multi-cultural students.  Graduates have entered the health care arena across Georgia, the United States, Asia, and Europe. It is anticipated that the proposed B.S. in Athletic Training will continue to be attractive to underserved populations. Marketing of the proposed program will continue to target underserved populations.
Collaboration

It should be noted here that efficient use of state resources is an essential ingredient in new program approval. If there is any doubt about how you will address the questions below, a conference is recommended. 

1. If there are similar programs in your service area, how will the proposed program affect them? 

There are no similar programs in the service area.  
2. Do you plan a collaborative arrangement with another institution or entity? 

No collaborative arrangement is planned.
Other

Are there other elements of the proposed program that might give the staff greater insight into the overall value of this program to the University System strategic plan? 

The Georgia Athletic Trainers Association supports an initiative to increase the number of full-time certified athletic trainers at public interscholastic institutions (secondary school level and collegiate level). Statewide initiatives have been introduced in the state government mandating that ALL public high schools hire a full-time certified athletic trainer. This mandate would create a significant demand for graduates from accredited ATEPs, thereby creating a very sustainable and positive job outlook for the athletic training professional. 
PAGE  
7

