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Executive Summary
Information technology is a strategic resource in higher education—a driving force in enabling change. 
Technology continues to transform teaching, learning, scholarship, research, business and administrative practices, and our relationships with students, alumni, and other constituents.

—EDUCAUSE
In fall 2007, Georgia College & State University President, Dr. Dorothy Leland, outlined a comprehensive and broad-based technology planning framework with the following objectives:

· Develop a strategic technology plan.
· Review procedures and guidelines on technology use and expansion. 
· Ensure procedures and guidelines consistent with policy.
· Review the annual work plan for technology on campus.
The Technology Planning Council (TPC) immediately began developing the strategic technology plan for the university.  This document represents the results of their work.

During the development process, the TPC conducted an internal and external environmental analysis, engaged students, faculty, and staff, and outlined a vision and guiding principles for technology at GCSU. Kay H. Roman, Sr. Vice President for Project Management at Collegiate Project Services, facilitated the work of the Council.  

The TPC also developed the following six strategic technology goals for the university:

1. Provide appropriate technology tools to enhance teaching and learning.

2. Ensure access, reliability, security, and backup/disaster recovery.

3. Provide high-quality customer responsiveness and support.

4. Foster collaboration, coordination, and communication.

5. Support university administrative processes.

6. Plan, coordinate, and effectively manage technology.

The vision, guiding principles, and these strategic goals align with the GCSU mission and Pillars of Distinction.

This document outlines the background for the plan, the planning council structure, and the development process. It contains the goals, strategic objectives and project matrix developed through the strategic planning process.
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Technology is a key driver in helping Georgia College & State University accomplish its mission and effectively meet the needs of the students, faculty, and staff. 
In March 2007, President Leland implemented a technology advisory group structure to spearhead the development of a comprehensive, broad-based technology planning program. The Technology Planning Council (TPC) was charged by President Leland to develop a strategic technology plan for the university.  With input from students, faculty, and staff, this document represents the results of their efforts.

The Technology Planning Council

This broadly constituted group develops and monitors the GCSU strategic technology plan, ensures procedures and guidelines on technology use and expansion are consistent with policy developed through the existing institutional governance structure, and reviews the annual work plans for technology on campus.

The Technology Planning Council has representatives from all areas of the institution.  Staggered terms for members will ensure a continuum of experience and knowledge about strategic issues and initiatives.  

Dr. Donald Steward, Executive Director of the Division of Information Technology and Chief Information Officer, serves in an advisory capacity to the Council.  The Council reports its recommendations to the president.
 
Representing the technology planning efforts on our campus, the Council interacts with the Instructional Technology Advisory Group (ITAG), the Administrative Technology Advisory Group (ATAG), and the Student Technology Fee Committee (STF).  The chairs of these groups serve on the Technology Planning Council.
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Goals of the Technology Committee Structure

The goals are to:

· Establish a broad-based process for the identification and prioritization of technology projects.

· Ensure compatibility with and involvement of other campus efforts. 

· Provide verification of commitment to funding and support.

· Develop methods for requesting/initiating and documenting new projects and support requests.

· Develop strategies for evaluating and obtaining feedback on implemented requests to assess project objectives results.

· Address approaches to handling long-term and complex projects. 

· Ensure the adequacy of instructional technology for effective teaching and learning.

Instructional Technology Advisory Group

The Instructional Technology Advisory Group (ITAG) provides advice or input about value-added technology use that improves teaching and learning. Collected from peers and students, suggestions are offered as ITAG recommendations to the Technology Planning Council and should help establish good practice or procedures in technology-infused teaching and learning.  The chair of this committee reports the group’s activities to the TPC. 
Administrative Technology Advisory Group 
The Administrative Technology Advisory Group (ATAG) provides advice or input regarding administrative technology, including but not limited to enterprise applications, in delivering resources, services, and solutions to the GCSU Community.  Recommendations from ATAG are used as advisory to the Chief Information Officer, as well as the Technology Planning Council.  The chair of this committee reports the group’s activities to the TPC.
Student Technology Fee Committee
The Student Technology Fee Committee (STF) is a preexisting committee formed in cooperation with the Student Government Association and whose membership is made up of "a minimum of 50% students". The STF makes budget recommendations to the CIO regarding the student technology fee with an emphasis on student needs, and acts as a forum to gain student input on technology to be funded through the student technology fee.  The chair of this committee reports the group’s activities to the TPC.
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Time for a Strategic Technology Plan

During the past three years, multiple entities conducted audits and external assessments on the state of information technology at GCSU.  These studies as well as external research have indicated the need for a comprehensive strategic technology plan and planning process. 

Continuous Approach to Technology Planning

The strategic planning process used to develop this strategic technology plan involves four distinct phases.  It is designed to integrate ongoing planning efforts and alignment with GCSU strategy and planning.  

Information technology planning is a continuous process involving the following steps:
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Step 1: 
Conduct an environmental analysis of the 
internal and external factors affecting

technology at GCSU.

Step 2:
Develop, revise, and align a strategic 
technology plan.

Step 3:
Develop annual tactics and measures.

Step 4:
Implement, evaluate, adjust, and monitor 
the plan.

Year One in the continuous planning process involved a comprehensive environmental analysis and considerable institution-wide input during the development, revision, and alignment of the strategic plan.

During subsequent years, the TPC will review and update the environmental analysis, evaluate the previous year’s accomplishments, and adjust the plan accordingly to develop recommendations for annual tactics and measures.  

Due to the changing face of technology in higher education, the TPC will evaluate the plan each semester and report annually, and it will institute a comprehensive environmental analysis at a minimum of every three years.

[image: image57.jpg]


Strategic Plan Development 

During 2007, the Technology Planning Council gathered and reviewed both internal and external data relative to technology at GCSU and higher education.

Internal Environmental Assessment

The following are the internal inputs that guided the TPC in developing the Strategic Technology Plan:

· TPC 2007 Technology Survey (See Appendix B)
· GCSU State of Technology: Don Steward (Fall 2007)
· ITAG Instructional Technology Survey, May 2007 (See Appendix C)

· GCSU FY2009 Budget Proposals

· Organizational Charts

· GCSU Strategic Directions (See Appendix D)
· myCATS Survey (See Appendix E)
· Student Technology Fee Proposals, Fall 2007
· Faculty Grants Summary

· Materials Management/Inventory

· Customer Service Summary--Altiris

· Web Enabled Resources Statistics

· GCSU Budget Requests--EOY

· Multimedia Classrooms
· Division of Information Technology Work Plan FY2007/2008
· Computer Lab Funding
· Technology Lab Use at GCSU, October 2007
· Information Technology Operating Budget FY2007 & FY2008
· TPC, ITAG, ATAG, CETL, Chief of Staff

External Environmental Assessment

The following are the external inputs that guided the TPC in developing the Strategic Technology Plan:

· USG Technology Audit, August 2006
· CIO Consultant Report: Martin Ringle, March 2006
· Strategic Plans: USG, Miami University of OH, Truman State, Marshall University, College of Charleston

· 2007 EDUCAUSE Survey of Academic CIOs

· Gartner Research

· ACIT Information for Benchmarking for Four Year Colleges
· Wireless Network Grant for Milledgeville

· IT Salary Survey

· Accreditation Review: Kenneth Martin

· SACS Technology Principles

· Articles: Student Campus Technology Trends; Faculty Perceptions of Technology Projects; Current Issues Survey Report, 2007

· OIIT: Reid Christenberry (Former CIO of Miami University)
· Collegiate Project Services: Kay Roman, Sr. Vice President for Project Management

Planning Retreat

In early December 2007, the TPC met to review the environmental assessment results and began developing a technology vision, guiding principles, and strategic goals.  This draft of the strategic plan is the outcome of that planning session.
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Top Environmental Factors Affecting Technology at GCSU

Following are the top environmental factors the Technology Planning Committee identified that affect technology at GCSU.
· Lack of Strategic Vision for Technology and Formal Planning Process
Without a strategic technology plan and a formalized planning process to guide the effective use of technology, GCSU administration struggles with effectively allocating and funding technology.  A technology strategic plan provides the roadmap to help technology support the greater mission of GCSU.

· Student Needs and Expectations

Students continue to come to institutions with high expectations for leading-edge technology.  They expect ubiquitous computing capabilities.  They expect highly reliable and secure access to information and security of their information.  They expect the latest in communications tools.  In addition, they expect comprehensive customer support in a 24/7 environment. 

· Communication & Collaboration Among Technology Entities

Various units provide technology services and support for the students, faculty, and staff at GCSU.  In this environment, regular communications, collaboration, and joint planning are critical in ensuring technology meets the needs of the institution.

· Institutional Accountability

External pressures continue increasing for improved accountability and productivity for higher education.  According to EDUCAUSE, these external pressures along with the internal need to be financially efficient place IT leaders in a catch-22.  Institutions must demonstrate accountability and value in exchange for funding.

· Learning 2.0

As online tools such as blogs, social network technologies, iTunes U, Facebook, etc., become ubiquitous, inside and outside of the classroom, and distance learning continues to grow, higher education as a whole is focusing on how best to harness new technologies to enhance learning.  Blended learning mixes traditional face-to-face techniques with cutting-edge developments in technology and dramatically impacts the ways in which faculty teach and students learn.
 In a recent survey, most students believe that technology in the classroom improves their learning.

· IT Staffing
Staffing information technology support functions with high-quality staff members at GCSU is difficult due to the geographic location of Milledgeville  and the inability to offer competitive salaries when compared to metropolitan areas or the private business sector.
· Equitable Allocation, Access, and Life Cycle Planning for Technology 

Without a centralized strategy for the purchase, allocation, and management of technology, GCSU is unable to effectively manage and ensure equitable allocation of up-to-date hardware and software technology across the institution.  
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· Technology Funding

According to the EDUCAUSE Current Issues Survey Report, 2007, funding IT is the top challenge faced by institutional information technology leaders. Escalating costs for IT service delivery and maintenance in the face of funding pressures at the institutional level leave little flexibility in IT budgets.
  Institutions are becoming creative with funding alternatives including outsourcing and collaboration. At GCSU, President Leland challenged the TPC to identify possible revenue streams to support the technology strategic plan.

· Board of Regents Business Focus and State-wide Centralization of Resources 

The new chancellor for the Board of Regents of the University System of GA has brought a private sector business model into the system’s methods for managing higher education.  With this focus comes the opportunity for increased centralized services and greater economies of scale for the system. 

· Web 2.0

The changing role of the Internet—specifically the increased use of web-based applications and social networking sites—is changing the role of IT in higher education. This change is challenging institutions to find innovative ways for students, faculty, and staff to operate and communicate.  
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GCSU Strategic Technology Plan

Following is the strategic plan for use of technology at Georgia College & State University.  This university-wide plan includes a vision for technology, guiding principles to be used in making decisions on technology, and six strategic goals.
Technology Vision

Technology is an essential asset to the mission of Georgia College & State University (GCSU). Through effective planning and support, technology at GCSU provides a foundation for the university’s strategic directions by fostering:
Collaboration among students, faculty, staff and the community beyond the campus.
Engaging and effective teaching and learning experiences that lead to a lifelong enthusiasm for learning.
Learning beyond the classroom.
Productive administrative functions and processes.
Continuous innovation in education and administration.
Guiding Principles for Decision Making

The guiding principles for technology reflect the mission and values of the GCSU community. These principles will be used by all units of the university to guide planning and decision making regarding technology.

Technology enhances teaching and learning across disciplines.
Technology encourages students, faculty, and staff to contribute to the world of knowledge.
Technology implementations are flexible, enable choice, and accommodate backward compatibility whenever possible.
Technology fosters user-driven collaborative interactions and meaningful communication.
Technology is implemented ethically and legally.
Technology decisions are data driven and optimize current resources by ensuring benefit to the maximum number of units.

Technology assets are professionally managed by identifying total lifetime costs and realistic funding sources.

Technology decisions manage risk responsibly and recognize that risk is a normal part of education and scholarship.

Technology supports and enhances the infrastructure of the university and its units.

Technology access is equitable, transparent, and free of barriers whenever possible.
Technology support is customer-centric and professional.
Technology Strategic Goals
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Following are the strategic goals for Technology at GCSU based on the vision and guiding principles.

Goal #1: 
Provide Appropriate Technology Tools to Enhance Teaching and Learning

According to the SACS Commission on Colleges, an institution’s use of technology should enhance student learning and be appropriate for meeting the needs of its programs.  Following are the specific goals for providing the technological foundation for enhancing teaching and learning.
1.1 Provide effective and adaptable classroom/instructional technology that responds to user needs, is well supported, and exemplifies best practices in teaching and learning.
1.2 Support training and development opportunities for students, faculty, and staff.
1.3 Develop the infrastructure necessary to ensure 24/7 mobile and remote access.
1.4 Enable access to digital and online resources needed for teaching and learning. 

1.5 Provide access to and support for classroom-based assessment tools and course management systems. 

1.6 Provide robust s customer support across all schools for teaching, learning and research. 

1.7 Provide support for student computer labs on campus, including printing and duplication; provide access to and support for secure online testing.
1.8 Use software license management to ensure equitable access and compliance.
Goal #2: 
Ensure Access, Reliability, Security, and Back Up/Disaster Recovery

To enhance teaching and learning, students, faculty, and staff must have reliable access to information and be assured their data is secure.  Following are the specific goals to ensure reliable and secure access to information and technology.
2.1 Provide a robust network and infrastructure to support ubiquitous connectivity throughout the university including wireless access.
2.2 Balance security with access to information.
2.3 Supply storage and backup capacity adequate to meet the needs of students, faculty, and staff. 

2.4 Enable off-site access to data.

2.5 Ensure appropriate redundancy of servers and back up of data.

2.6 Implement and manage a comprehensive disaster recovery program.
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Goal #3: 
Provide High Quality Customer Responsiveness & Support 
To ensure the effective use of technology at GCSU, the institution must provide high quality and easily accessible customer support. Following are the specific goals to accomplish this level of support.
3.1 Provide a consistent, high-quality level of customer service measured by the following characteristics: professionalism, responsiveness, effectiveness and clarity of communications, and the ability to solve problems effectively.

3.2 Provide an effective structure for easy access to customer service and support using multiple methods of communication to ensure customers can easily access technology support.
3.3 Make appropriate levels of support available 24/7 (personnel, diagnostic tools, online assistance, etc.).
3.4 Provide consistent and easily accessible training to ensure the effective use of available technology by students, faculty, and staff.

3.5 Develop and implement an ongoing and formal assessment mechanism to ensure continuous levels of quality support.

Goal #4: 
Foster Collaboration, Coordination, and Communication
For technology to add value at GCSU, a support structure must ensure ongoing collaboration, coordination, and communication.  Following are the goals to ensure collaboration, coordination, and communication for technology planning and implementation.

4.1 Ensure the existence and effective performance of a robust governance structure to coordinate prioritization, collaboration, integration, and communication and to guide policy development and implementation. 

4.2 Facilitate an effective process to encourage and support collaboration and cooperative efforts.
4.3 Provide communication tools and clear descriptive structures to support and foster communication among campus communities. 

4.4 Encourage pervasive, clear and effective communications through the use of technology.
4.5 Coordinate programs and services among the various technology entities and with their users.
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Goal #5:
Support University Administrative Processes

To ensure the ongoing effectiveness of the university’s administrative systems, GCSU must provide a high level of technology support through the following goals.

5.1 Ensure that administrative systems are intuitive and accessible:

· Automating processes where possible.

· Improving consistency and access to services.

· Coordinating between systems.

· Staying abreast of new software developments that may improve current processes.
5.2 Offer continuous education and staff development to ensure appropriate levels of administrative support for enterprise applications.
5.3 Provide a system to support university-wide prioritization, timeliness, coordination, oversight, and planning for administrative systems and to ensure compliance with guidelines/mandates.

5.4 Develop and maintain protocols for how the university stores data.

5.5 Provide appropriate levels of security and password management tools and solutions to ensure security of data.

5.6 Provide Banner, PeopleSoft, Blackboard and other existing enterprise applications system enhancement and support. Accommodate and integrate web services where possible.
Goal #6:
Plan, Coordinate, and Effectively Manage Technology 

For technology to be recognized as a strategic asset of the university, it must be appropriately planned, governed, and funded.

6.1
Implement a continuous strategic planning process for information technology that integrates and supports the university mission and Pillars of Distinction.
6.2 Identify and assess potential funding streams, and ensure commitment for the total cost of ownership for expenditures.
6.3 Ensure equitable distribution and capabilities of technology throughout the university, including maintenance and repair of classroom technology.

6.4 Consolidate and optimize resources (servers, software packages, support) where appropriate to maximize resources and redirect funds.

6.5 Develop and implement a lifecycle/refresh plan for hardware and software. Manage campus-wide use of a centralized system for tracking and deploying software licenses on campus.
6.6 Establish and maintain a university wide inventory of technology.

6.7 Establish and monitor metrics for optimizing technology allocation and use.

6.8 Develop and implement a robust staffing model that ensures exemplary recruitment, retention, training, and advancement. 
6.9 Establish cooperative relationships and partnership programs with business/organizations/ community to explore options for cost savings and bulk buying options.
Appendix A: 
Technology Planning Council Members

Brian Mumma, SoE and Joe Windish, Staff Council, Co-chairs
Jason Stover, LAS, secretary
Gerald Adkins, SoB
Autumn Grubb, ITAG Chair/HTH
Ken McGill, past chair, University Services Committee 
Julia Metzker, STF Chair
Doug Oetter, RPIPC 
Ryan Ostolski, SGA 
Suzanne Pittman, Enrollment Management 
Rachel Schipper, Library and Instructional Technology Center


Appendix B: 
Campus Survey Results
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Appendix C: 
ITAG Instructional Technology Survey Spring ’07 Feedback

In May 2007, the Instructional Technology Advisory Group (ITAG) requested input from academic departments to identify issues/concerns related to teaching and learning with technology at GCSU.  This departmental feedback reflects input from faculty stakeholders and will guide us to:
[image: image1.png]



Identify problems/issues with technology processes or implementation in teaching and learning, 
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Identify ways departments are currently using technology in teaching and learning, as well as 
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Identify current technology training needs.  

We asked department chairs to collect and report faculty responses to a set of specific questions. 
Out of 21 academic departments, 13 responded with feedback (62% response rate):
	School of Health Sciences
	1/2 of departments responded (2 out of 4)

	School of Business
	1/2 of departments responded (2 out of 4)

	School of Education
	1/3 of departments responded (1 out of 3)

	School of Liberal Arts & Sciences
	4/5 of departments responded (8 out of 10)
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The original survey can be reviewed at http://hercules.gcsu.edu/agrubb/ITAGSurveySpring07.htm
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When asked to identify issues, concerns, or needs related to departmental use of email  in teaching and learning
77% indicated reliability of faculty email server was a concern
77% identified attachment size limitation as an issue that needed to be addressed
77% agreed that lack of student trust toward email was a concern
85% indicated spam was an issue

Comments provided about use of email in teaching and learning:
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Unable to send or receive zip attachments.
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especially 1 and 4. Also student lack of use of their eCats account.
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The real issue is that students ignore their e-cats accounts and do not bother to thread them to the account they actually use.
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I personally have all my gcsu email forwarded to a yahoo plus account.
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Would be helpful to have SERVE perform regular sweeps of all classroom computers; Sometimes student email gets filtered into my junk mail even though a SERVE person has fixed this; Far too much e-mail that should be going to specific groups, not to everyone; The repetitive e-mails from Theater and Jazz Band are annoying.
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There is so much spam, and many filter it again in Outlook.  Because of attachment limits, we can't email data to collaborators.  
Also limits what I can send students.
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Keep pop friendly atmosphere; don't like MyCats email.
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When asked to identify issues, concerns, or needs related to departmental use of technology-based assessment in teaching and learning
31% agreed the lack of supported wikis or blogs was a concern
31% indicated the lack of a portfolio software was a concern
23% indicated they wanted more Blog/Wiki training
54% agreed there is a need for more eAssessment training
69% indicated they wanted easy to use and easy to develop surveys or tests outside of Vista
46% agreed they needed more Vista training

Comments provided about use of technology-based assessment in teaching and learning:
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	The issue may not be "no portfolio software" so much as faculty mistrust of portfolio software.
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	Use something besides vista-but I guess that isn't an option. 
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When asked to identify issues, concerns, or needs related to departmental use of My Cats in teaching and learning: 
62% identified upload file size limitation as a concern
85% concurred that MyCats reliability was an issue
23% indicated they already use Vista, don't need MyCats
46% revealed they do not use MyCats

Comments provided about use of My Cats in teaching and learning:
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	Especially items 2 and 4.
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	Real issue is student and sometimes faculty mistrust of MyCats.
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	Personally attempted to use my cats as I had a course to teach in macon that was a one shot deal for me.  It was very unreliable and the file limitations are too great to teach most any course.  I have attempted to get departmental members to use my cats for posting minutes, other communication, but no one likes it or uses it.
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	A couple of faculty who responded use VISTA, so don't need MyCATs.  Others concerned with reliability.
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	Can't cut and paste from .ppt to Message Board, size limitation in MyCats limits what  can be uploaded.
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When asked to identify issues, concerns, or needs related to departmental use of WebCT Vista in teaching and learning: 
92% revealed that the required Vista training is too time consuming = Barrier to entry
38% reported that student login/Password issues were a concern
54% identified lack of local control of Vista was an issue
54% indicated Vista's lack of supported browsers as a concern
15% identified lack of latest version of Vista as a concern
15% reported security issues with testing as a problem

Comments provided about use of Vista in teaching and learning:
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	Features in MyCats duplicate some features in VISTA.
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	Too many bugs in the system.  Grade book slow from home. Hard to delete a student who is not in the class.
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	A ridiculous amount of training!  Not attendable by part-timers.  There is a problem with no local control.  Some want to use it in the future but haven't yet.
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When asked to identify issues, concerns, or needs related to departmental use of the Faculty Web Server in teaching and learning:
46% indicated  hercules.gcsu.edu faculty web server not supporting forms or cgi scripts as an issue
38% suggested that space limitations on the faculty web server was a concern
54% identified lack of control over faculty web server capabilities as an issue
38% indicated a need for software development tools and training
23% agreed there was a lack of support for php, asp, or coldfusion
62% indicated a need for more training for web site development
Comments provided about use of the faculty web server in teaching and learning:
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	I don't know what php, asp, or coldfusion is. Maybe I'd use it if I did. 
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	More options for training may invite more use of this resource and lead to a more uniform look/professionalism of faculty pages.
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	Space limitations are too small, FWS is for those who love centralized control.  Others will go offsite, with no university control.
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When asked to identify departmental teaching and learning with technology training needs: 

31% identified online help FAQs as a need
54% indicated they needed 24/7 support
46% agreed they needed plugin support on computers (quicktime, etc)
62% identified additional sessions on WebCT Vista as a training need
46% suggested a need for additional sessions on web site development
38% identified a need for sessions on eAssessment tools
15% indicated a need for sessions on Microsoft Office products
38% identified a need for sessions about how to locate learning objects 

Comments provided about technology training needs:

	[image: image31.png]



	Especially website development
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	While many will not "need" outside training, others -- especially new to working in a university setting -- may need access to these resources
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When asked what faculty need to be able to do in the classroom with technology, but can't: 

38% indicated a need to be able to hook laptop to projector
85% identified a need for similar technology in each classroom
46% agreed there is a need for power for student laptops in classrooms
38% indicated a need for web-based auto-graded assessments

Comments about classroom technology needs:
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	Current lack of control in scheduling to insure correct software in place (limited licenses for math software).
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	Especially the need for similar technology in each classroom.
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	Really we just need some extension cords but apparently we've been too lazy to buy them.
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	Non-vista 
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When asked what faculty wish they could do in the classroom with technology:  
62% indicated they wanted clickers for formative assessment
62% indicated they wished students could have access to web pages in classroom

Comments about what faculty wish for in classrooms:
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	Really wish students could view webpages in class.
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	Clickers are really big in nursing.
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	We are thinking about using clickers. 
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When asked to identify key technology problems that hinder departmental faculty in using technology in teaching and learning:
69% cited a slow wireless network
54% identified the student email server as a problem
54% cited the faculty email server as a problem
85% indicated lack of classroom technology consistency as a problem
38% suggested a problem with Serve issues (Imaging classrooms without notice)
77% cited system administrator decisions about technology tools without key stakeholder input as a problem

 
Comments about technology problems that hinder faculty using technology tools:
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	Especially 1, 2, 4, and 6 
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When asked to identify what current departmental technology applications were being used in teaching and learning: 
	85% indicated they used GCSU Email
69% indicated they used Yahoo Mail, GMail, etc.
31% reported they use wikis
46% confirmed use of podcasting server
31% indicated they were using smartboard with software
54% indicated they used discipline specific software
46%  confirmed use of animations with audio
69% reported use of WebCT Vista
92% indicated use of web pages
85% reported use of web sites
8% reported use of Google Groups
	0% indicated use of Google Documents and Spreadsheets
23% reported the use of blogs
31% indicated they used listservs
69% confirmed use of podcasts
100% reported use of Word
85% revealed use of Excel
31% indicated use of Access
100% reported use of PowerPoint
54% indicated use of web-based surveys or assessments outside of WebCT Vista
15% revealed use of learning objects (MERLOT, HEAL SMETE)
62% identified their use of textbook supplied online or electronic resources


Comments about current technology use:
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	I would like to have Google Earth.
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	Especially 1, 4, 6, 8, 10, 15, and 16.
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	We'd love some Merlot training.

	[image: image48.png]



	Livetext supplies us with web based surveys and e-portfolios capabilities.
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	Would prefer written or outline tutorials over scheduled meetings, discipline specific software is key to many in our department.


Appendix D: 
Georgia College & State University Strategic Directions 

Overview
The Strategic Directions for Georgia College & State University provide a framework for planning and goal setting, for assessing overall institutional health and progress, and for establishing resource priorities. 

Strategic Direction One

Exemplary Undergraduate Learning Experience

Continue to build excellence and distinction in the Georgia College undergraduate educational experience consistent with the university’s educational values and its undergraduate public liberal arts mission.

Strategic Direction Two

Acclaimed Academic Programs/Distinctive Schools & Departments

Continue to enhance the academic reputation of Georgia College based on recognition of exemplary academic programs and the distinctive qualities and achievements of its academic schools and units.

Strategic Direction Three
Respected provider of Graduate Programs in the Middle Georgia Region

Continue to focus on excellence in graduate education consistent with the university’s graduate mission as a state university, which is to deliver graduate programs responsive to regional workforce needs.

Strategic Direction Four

Strong Partner for Creating a Better Community and State

Continue to strengthen community and regional ties through programs and partnerships that improve the quality of life or enhance economic, educational or cultural opportunities.

Strategic Direction Five

Talented, mission-invested faculty and staff

Continue to implement strategies for recruiting and retaining highly qualified faculty and staff and for fostering a work environment that promotes core institutional values.
Strategic Direction Six

Effective Fiscal and Operational Performance

Continue to seek operational performance improvement and effective fiscal strategies, including the diversification of funding support.

Appendix E:  Survey Results for MyCats Use

Following is a brief summary of the responses to a survey of MyCats use at GCSU. 

The table below shows the composition of the 577 responses. 

	Faculty
	84

	Student
	425

	Staff
	68

	Total
	577


The next table shows the number of responses in each category of use. 

	Daily
	391

	Weekly
	109

	Rarely
	65

	Never
	12


Only thirteen percent of the respondents report rarely or never using MyCats. This number may be too small: It is possible, if not likely, that more than thirteen percent of the campus community avoid using MyCats. The low percentage may reflect a sampling bias, perhaps due to means by which the respondents were selected (a link on the MyCats login page?). Any such sampling bias means that we may lack relevant information about potential users who avoid MyCats. 

Question 1: ``If you DO use MyCats, why do you use it? If you DO NOT use MyCats, why not?'' 

The table below shows the commonly-used words in the responses to this question, disregarding words such prepositions and articles, which convey little information about the subject of the response. 

	email
	369

	classes
	172

	teachers/professors
	103

	access
	102

	paws
	92


For these most commonly-used words, here are two findings: 

· Respondents who report using MyCats daily are about 1.46 times as likely to mention email than other respondents. 

· Daily users are about 2.5 times more likely to mention teachers or professors than other respondents. 

Question 2: ``If you DO NOT use MyCats, what features or content would encourage you to use it? If you DO use MyCats what content could enhance your experience while using it?'' 

The table below summarizes the most commonly-occurring subject words. 

	email
	108

	find
	56

	page
	52

	information
	42

	easier
	41

	up
	38


Respondents who report using MyCats rarely or never are twice as likely as daily and weekly users to mention email. This is a reversal of the trend among frequent users to be more likely to mention email. The result suggests that respondents who avoid MyCats avoid it for reasons related to email. 

Appendix F:  Feedback from comment period

A draft of this document was distributed to the university community for a comment period extending from February 20 through March 12, 2008. During that time Technology Planning Council representatives met with individuals and groups throughout the university to present the plan and gather feedback through a website, by email, through campus mail, and in campus forums.

The feedback is summarized below.

The summary for the two open forums for campus wide feedback follows:
The difficulty will be in operationalizing the objectives from the vague to the specific (tactical plan). Operational issues of note include:

· Back-up of files

· Student labs

· Software/software purchasing

· Allocation of resources

The tactical plan needs to be transparent and communicated just as the Strategic Plan has been vetted. 

Kay Roman’s advice was to split the tactical/operational from the strategic. A few of the goals allow for some mechanisms of feedback that could be considered tactical—for instance—Goal 6. Serve customer satisfaction surveys would figure into this goal. Don Steward will be coordinating the action list. 

Goal 6 encompasses the efficient use of software and implies the implementation/coordination of software licensing. Currently this has been very fragmented and consistent criteria have not been applied across all decisions—SPSS for instance.  The Plan will help build communication ties and will support legal adherence. There is a structure in place with the Division of IT, iTAG, Don Steward, and others to make strides—Adobe Acrobat is an example.

It is important for the Technology Plan to have an annual review—it is not just a plan for IT and the Library, but for all of campus. There is a need to get a formal process in place by which the plan could be appended and amended through annual review, forums for feedback, the web site, and surveys. The process by which the Plan would be changed needs to be transparent. Governance is involved via the chairs of the following committees/groups serving on the Technology Planning Council: ITAG, ATAG, STF, and RPIPC. 

Individual requests are best brought to the attention of the department chairs or addressed via the Plan’s research and instructional goals. The Student Tech Fee can help fund individual requests; Serve may help prioritize others. We need to keep the interests of the university in mind as we move ahead to fund priorities. 

Summary of web, email, and survey feedback: 

Goal #1

2 responders thought the goal was clearly written.

Responders are generally concerned that staff was not included in training and development opportunities (1.2)

One person was concerned that the items did not specifically address instructional technology (vs. lights, temperature control, etc)

A concern was expressed that research opportunities (1.6) were only supported for faculty

A concern was raised asking about the data behind these goals and how success would be measured

A responder thought that support for faculty to learn to utilize classroom technologies was a missing piece.

A responder asked about the role of the library in this plan.

Does the presence of 24/7 mobile and remote access create the expectation/demand to use the access?

Generally responders thought the goal supported their current job, with the exception of staff who felt they would not be eligible for training (1.2)

A responder proposed a staff/faculty purchase plan for computers, laptops, iPods, and other technology related items to be deducted from employee paychecks.

TACTICAL RESPONSES

three responders asked if GCSU had the resources to support this goal - tactical

standardization of classroom technology

insure adequate labs for on-line secure testing (nursing)

Goal #2

Where possible, the items in this goal should state that access to all resources should be available to remote users, not just access to information. Specifically, goals 2.1, 2.2 and 2.4 could be reworded to include access to all resources, not just information. Goal 2.5 should mention redundancy of resources, so that, for example, if one path to check email vanishes, another, independent path continues to allow email access.

Some comments mentioned the necessity of training to achieve such a goal. Training is mentioned in goal 1.2, but only for students and faculty, not the staff who will administer the redundant systems. Training of staff is mentioned in goal 6.8, though this goal does not specifically state that the training will be offered to support the other goals listed in the plan. At least one respondent felt that goal 2.5 should specifically mention training required to achieve this goal.

Saying that we will assure that data is secure is too difficult to implement. Doing so means having zero risk, which is impossible. The goal should therefore state something like "working to assure" security of data rather than promising security of data.

 Item 2.6 should include a requirement to test the backup system routinely

· Other comments were more about how to implement the plan, and therefore may be more appropriate for plan of implementation of each of the goals. A summary of these comments is:

Item 2.2 is setting up a conflict between those who run the network with those who use it. Since members of the IT department get in trouble when a network resource is compromised, they usually try to restrict users as much as possible, whereas users try to get as much open access as possible. By demanding that the needs of users be "balanced" against the needs of security, whoever is in charge of finding this "balance" will need to be aware of this conflict, and will need to have the interest of the campus as a whole in mind, rather than the interest of just DTS or the faculty, or the students alone. Currently, these decisions are made by the Networking department within DTS, and it is their desire to place as many restrictions on users as possible. This isn't any fault of theirs: They are the ones who pay the immediate price for users who run (perhaps inadvertently) compromised machines on the network. Solving this problem means making sure that both the users and DTS suffer the price of a compromise, and that both the users and DTS suffer the price of a lack of access, and that both parties understand when it was their own actions that have caused such difficulties. Since achieving all this is difficult, goal number 2.2 may be hard to achieve.

· There are many old systems on campus that do not meet the requirement of robustness. The campus should plan how they will be used and/or replaced.

· Goal 2 will not be implemented until appropriate authority is matched by responsibility. Currently the authority and responsibility is not delegated properly around campus to allow this.

· Item 2.1 (robust infrastructure) will require a lot of money, so the implementation plan should include how this will be paid for. 

· For item 2.6, the definition of "disaster recovery" is questioned.

· 2.5 will be impossible to implement without adequately trained staff.

Goal #3

· Many respondents raised issues of funding, for example: 24/7 support may be more expensive than GCSU can afford. Perhaps 8am to 11pm weekdays and some weekend support would be sufficient; Item 3.3 is going to require a fair amount of funding; Training personnel to be able to use diagnostic tools as well as trouble shooting is an on going cost.

· GCSU tends to provide too much service for "free". This applies not only to SERVE but Physical Plant, Housing, Public Safety, etc. All in the interest of students/employees getting the best service. There is always a cost; personnel, overtime, equipment, training, these are not free to have and should not be free at all times. Some sort of charge or fee system needs to be in place for certain extra service calls. Student Fees should cover general customer support, but when an office initiates a technology upgrade the service provided by the IT function needs to be reimbursed by the department. Additionally, 24/7 operations are nice to have and in some cases essential in areas of extreme importance such as health and safety. Higher education needs are not essential at 2am; individuals need to plan for assistance during appropriate hours, not as rigid as 8-5, but 24/7 is overkill and expensive. Shift work whereby upgrades or maintenance is done after hours so as not to interfere with daily operations is different and should be considered as part of the infrastructure of IT.

· The quality of the listed characteristics are based on the quality of the IT department. Measures need to be taken to ensure quality hires and the retention of qualified employees. It takes time and money to train someone to be effective in these characteristics. The time and money spent is wasted if the retention of new trained employee is not a priority.

· Training is surely needed by all users to get better with software. Placing the entire burden for effectiveness in technology use on a support staff, no matter how dedicated, well-equipped or numerous, is bound to fail unless the relationship between training and support is recognized and incorporated into the plan. Support and training are symbiotically related. One without the other will languish. On the other hand, when support and training are coordinated, they strengthen one another.

· Tactical plan should reflect what the campus considers acceptable in the way of "levels of support"

· This goal is talking about SERVE; my impression is that SERVE would already be doing this IF they were adequately staffed. I have never had a problem that couldn't be fixed by SERVE but timeliness was an issue because they were stretched too thin. In these times of "do more with less" it may be difficult to acquire the required personnel

· Is it possible to have a designated IT person as a contact for each school/department? This person could get to know the specific needs of that department/school and may facilitate communication.

Goal #4

· Clarity is questioned: This goal is not so clearly written. Who are the collaborators? What communication is being discussed here? Email, phone, Not sure where this one is going!

· Need for better communication is emphasized: I understand the goal and I agree oversight is important. I would like a web page and perhaps a newsletter to keep informed. Keep it simple with no or limited technical terms. Need more coordination between groups.

· When the tactical document is written goal #4 will require support from upper management.

· Without strong leadership, we will not get very far.

· Must act decisively; we have to come to grips with the fact that when everyone is responsible, no one is responsible.

· Silos keep getting in the way. I could use some timely information as the new software and classroom tools are introduced.

· Keeping me informed would help me especially if new software deployments include training; I would like an rss feed for communication.

Goal #5

· Clarify 5.4 [done.]

· It’s bout time training is mentioned. We need more and varied free training during work hours. More information on what security measures I could take would be helpful as well as helping keep me safe.

· Budgeting will be a challenge. Fears of centralizing and outsourcing were expressed. Concerns are that our specific needs may not be met.

· Protocols for what? security? access? internet transport? 5.1 ...where PRACTICAL Consistency and access to services?? what? - not clear Coordinating between systems... do you mean integration?

· One item which needs to be added is timeliness -- it seems to take an inordinate amount of time between identifying a technological enhancement and putting it into effect. 

· Concerns about adequate staffing were also expressed.

Goal #6

· Question asking for clarification of planning vs. quality improvement process? 

· Can we establish total cost of ownership concept, a lifecycle refresh plan that ends the year-end rush to spend excess funds. 

· An individual is concerned about reliance on a monoculture strategy which is less likely to produce survival than a strategy of diverse and distributed computing resources. “Without diversity in the gene pool, extinction is a greater threat.” Another, “Fitting people and programs to technology is the reverse of what we should be doing.”

· Concern that the "devil's in the details." The tactical plan is important with a need for specific requirements on reporting, acquisition processes, etc. Individual processes, which are essential at the unit level, will need to be aligned with the overall plan. The overall plan also must have the flexibility built in to it to allow for timely accomplishments. This will be a challenge.

· Remember: the criteria for success in higher education are more difficult to measure and, so, simply reducing costs is sometimes antithetical to our goals. “We really have to develop our own metrics.”

· Also: “Effective and efficient management is a good thing.”

· Retention and advancement are needed within the IT department

· these principles make no mention of alignment with defensible educational objectives.
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