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Institutional Mission
1. Does this program further the mission of your institution? The proposed School Counseling Program furthers the mission of Georgia College & State University (GCSU) and the core principles of the Board of Regent’s mission as well. Specifically, the program will strive for excellence and commit to public service by forming collaborative partnerships. The program will also be responsive to the needs of the region and state by training Professional School Counselors who are knowledgeable of the best practices of comprehensive school counseling programs and successful strategies for school improvement. Additionally, the proposed program will involve quality teaching and learning inside and outside the traditional classroom setting using a cohort model and blended delivery system. 
2. Will the proposed program require a significant alteration of the institutional mission? No
3. Will the program require the addition of a new organizational unit to the institution? No, the program will be housed in the Department of Special Education and Educational Leadership.
4. Is it likely that a SACS visit for substantive change will be necessary?  No

5. How does the proposed program help meet the priorities/goals of your strategic plan? The program will help meet three specific directives of the School of Education’s goals. First, the program will utilize the Center for Graduate and Professional Learning on the Macon campus. Second, the program will be specifically designed for working professionals. The program will use a blended format of traditional classroom, K-12 school settings, and on-line coursework. Third, the program will provide structure and experiences for the support, coordination, and promotion of local and regional partnerships. The conceptual framework of the School of Education, Architects of Change, is based on four core concepts. Of these, two concepts will serve as the foundation of the School Counseling program. First, a Foundation in Addressing Human Relations and Diversity Issues is paramount in the School Counseling program. Students will learn and practice a well-grounded framework for appropriately and effectively addressing human relations and diversity issues in schools. This is based on a belief that all pupils can learn and should be treated as individuals with unique and various need, skills, talents, interests, histories, and beliefs. In the proposed program, students will learn how to design their own comprehensive counseling program that is inclusive, culturally sensitive, and relevant which fosters a climate of respect, academic achievement, positive intergroup relations, and democratic citizenship.
The second core concept is Development of Dynamic Leadership Abilities. The School Counseling program will support this goal by teaching students and demonstrating the various leadership theories and critical leadership skills that cultivate collaborative partnerships with other educators within the school and community for the purpose of creatively solving problems and making decisions about the current educational climate and future trends in education.
6. Will this proposal require an addition or change in your institutional strategic plan? No
7. Will the program require an increase in state appropriation with the next five years? No
8. If this is a baccalaureate program, will you be asking for an exception to the 120 hour expectation or to the core curriculum? NA
9. Are there program delivery formats that will be new or different for your institution? This program will use a blended format, using both traditional classroom and on-line courses. The on-line course aspect will increase the program’s accessibility to working professionals.
Need

Provide brief justification for why the state needs graduates from this program and for why the University System needs this program. Give brief justification for why your institution should offer the program. Describe the kind of data you will use to support the need for the program. In 2007, the Professional Services Commission (PSC) reported that the number of school counselors increased 6.5% from 2006. In addition, 267 high school graduation coaches were hired across the state. Currently, there is no particular degree requirement for graduation coaches; however, some large systems (e.g. Gwinnett County) require their graduation coaches to have a School Counseling degree. In a survey of our own students (attached), the results are indicated below:
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Decision

104, 51%  -  Might Be 

Interested

43, 22%  -  Not Interested

53, 27%  -  Interested

Yes No Maybe

Number of  respondent   students:  200   Survey completed by undergraduate s  in Education and Psychology at  Georgia College & State University .   If a Master ’ s degree program in P - 12 School Counseling was available at  GCSU, would you be interested in enrolling?  


In the past, Fort Valley graduated 25 school counselors annually. The Fort Valley program no longer exists resulting in a loss of employable school counselors to meet the State demand. 

The unique aspects of the GCSU School Counseling Program will be an emphasis on school improvement, support of teachers, and collaborative training experiences with Educational Leadership students. The PSC’s Educator Workforce, Research, & Development Report (May 2007) states that in FY05, the attrition rate of the total teacher workforce was 9.1 % costing the state of Georgia almost $400 million to replace these teachers. Teaching strategies that encourage effective partnerships between school counselors and teachers will be a primary focus of the proposed program. Additionally, school counseling and educational leadership students will team together in various courses and school experiences in order to collaboratively learn and research teacher support as well as other school improvement techniques.  
Provide a brief description of whether and why student will enroll in the program. What kinds of data do you intent to use to show student demand for the program?

Students will enroll because there was an 11% growth (PSC, 2007 data) in the number of school counseling position from 2006.  In addition, the new graduation counselors at middle and high schools mandated by the governor will cause increased demand, particularly in the metro areas, but in all districts where the decision is made to fill the position with certified counselors. Fort Valley State University was graduating approximately 25 students per year with this degree.  A number of potential students in the Milledgeville area are not able to attend the programs at UGA or GSU.  Finally, this program will be blended with significant portions available during the summer, on-line and the remaining instruction scheduled at hours which will be convenient for students who are also working professionals.  In addition, a large percentage of our own undergraduate students in education and psychology have indicated an interest in the degree.

Students

Estimate the number of students who will graduate annually from the program in the steady state. It is estimated that 18-25 students will graduate annually from the program. What percentage will likely be from other existing programs? Which Programs will the students come from? Many of these students will be current undergraduates in psychology who wish to enter school counseling.  A greater number will be area teachers who choose to pursue school counseling.  We do not expect a drop in our curriculum and instruction masters’ degree which is centered on improving student learning, but we do hypothesize a small drop in the number of students pursuing educational leadership under the new state rules.  This counseling master’s degree, with its emphasis on school improvement, will enable teachers to pursue a degree that both improves their classroom teaching and allows them to add another certification and career path.
Budget

It is estimated that one faculty member will be hired in fall of 2008 to begin program planning and 2 additional faculty members will be hired by fall of 2009. Along with salaries for the 3 faculty, travel and technology support expenses are expected. Student tuition will support some of this budget and student fees will help cover off-site supervision costs. The total cost of the program will eventually be about $300,000.  GCSU has already set aside monies for a new line for the first faculty member with the understanding that another faculty member will be hired each of the next two years for a total of three.  In addition, the campus has made the commitment to find office space, but additional faculty travel funds will be needed.  Most of this funding will also come from internal redirection of resources within SOE as well as internship fees for candidates to offset instructional travel.
Facilities

No additional facilities are needed. The program will initially take place at the GCSU Center for Graduate & Professional Learning in Macon and an additional cohort may also take place on the Milledgeville campus. 
Curriculum and Delivery

Students in the School Counseling Program will learn the most relevant counseling theories that lead to pupil academic, social, and emotional development. Within this learning experience, students will practice effective techniques that lead to appropriate development of all students as well as human interaction training designed to support effective classroom management. Using this theory and practice model will allow the school counseling student to directly and immediately apply theory to practice and be in a position to support the classroom teacher. 
The School Counseling Program will further teach the skills of communication,

leadership and advocacy.   School counseling students will learn how to engage 
educators, families, and the community in effective instructional programs and advocacy 
for individual students. The American School Counselor Association and Amatea and 

West-Olatunji (2007) report that there is a huge need for counselor preparation programs 

to teach school counseling students how to assume leadership roles in school, especially

high-poverty schools. GCSU serves a ten-county area. According to the Georgia 

Department of Education, six out of these ten districts are high-poverty districts and eight of these ten districts did NOT make AYP in the 2006-2007 school year. The GCSU School Counseling Program will be committed to preparing school counselors how to effectively work in these districts as well as others. 

The proposed program will include on-going assessment. Through the use of a web-based 

portfolio, school counseling students will be evaluated on their technological skills
(including data analysis and assessment), reflective learning from coursework and field experiences, and written communication skills. Through continuous field experiences, students will be assessed on their understanding and application of theory, techniques, and communication skills. 

Collaboration

There are other institutions with School Counseling programs, but they are at least 70 miles away from GCSU’s service area. Currently, none of the existing school counseling programs utilize a blended delivery approach (traditional classroom and on-line courses), therefore making GCSU’s proposed program unique.  In addition this program relates in some significant ways to the educational leadership and curriculum and instruction degrees as they all share an emphasis on school improvement.  With the Education Trust’s emphasis on counselors work as raising student achievement, this synergy will be an effective collaboration to raise student achievement and success in Georgia’s schools.
Finally, this partnership with area schools and districts and mentors will extend the already effective network GCSU enjoys with P-12 education.

Other

The proposed School Counseling Program at GCSU has as a major focus: School Improvement and Support of Teachers using the mechanism of true collaborative partnerships with other educators and the community. This theme will be paramount in all coursework and will be practiced in each field activity. School counseling and educational leadership students will learn together in specific courses and field experiences so they can practice collaboratively solving the problems that currently exist in our schools. Educators in a school are better able to engage in true partnerships and collaboration when they have practiced this in a graduate classroom setting.
The proposed program will maintain and strengthen academic quality while increasing student’s access to learning by utilizing on-line courses. This is supportive of the Board of Regents’ goal of increasing access in order to educate more students.  It is also consistent with the Education Trust initiative designed to include counselors very pro-actively in supporting student academic achievement.
Attachment One
Program Development Survey

What is your undergraduate major or intended major:

Education____
Psychology ____  Other _______________________________

If a Masters’ degree program in P-12 School Counseling was available at GCSU, would you be interested in enrolling?


Yes ____

No ____
Maybe _____

If GCSU provided the program, would you be more interested in attending classes if they were offered in:


Macon____

Milledgeville _____

