
Letter of Intent

Institution: Georgia College & State University_________
Date: January 10, 2008___
School/Division: John H. Lounsbury School of Education_________________________  

Department: Early Childhood and Middle Grades Education                                       ____
Name of Proposed Program: 

Master of Arts in Teaching in Middle Grades Education (Mathematics/Science)___

Degree: Master of Arts________________  Major: Middle Grades Education 

CIP Code: ________________________
Starting Date: Fall Semester 2008____________________________________________
Institutional Mission

1. Does this program further the mission of your institution?

Yes. The university’s mission includes “a commitment to public service, continuing education, technical assistance, and economic development activities that address the needs, improve the quality of life, and raise the educational level within the university’s scope of influence.”  This program will prepare middle level mathematics and science teachers as leaders who can provide quality education to students in Georgia schools.  Moreover, the university is to address workforce needs and Georgia, and middle grades mathematics and science are critical fields. (See below- data to support need for program.)
2. Will the proposed program require a significant alteration of the institutional mission?    

No alteration will be required.  

3. Will the program require the addition of a new organizational unit to the institution (e.g. college, school, division or department)?  

No. The program will be administered by the Early Childhood and Middle Grades department and implemented by faculty who are housed in the department.

4. Is it likely that a SACS visit for substantive change will be necessary?  

No. This is consistent with existing programs in middle grades education and the secondary education MAT.

5. How does the proposed program help meet the priorities/goals of your strategic plan? 

Our strategic plan, and that of the university system, includes increasing the number and the quality of teachers. Creation of this program will allow us to graduate 16 new teachers per year by 2013. Our graduates have a firm foundation in the liberal arts and have engaged in extensive service learning experiences in the regions public schools as part of their field-based cohort program. They are also retained in the field at much higher rates than the national averages, thus contributing to workforce needs. The proposed new MAT program would follow the same model and thus be consistent with our strategic goals and conceptual framework.
6. Will this proposal require an addition or change in your institution’s strategic plan? 

No. This program is designed to help us meet the goals of the existing strategic plan- to increase the number and quality of teachers in middle grades classrooms, particularly mathematics and science teachers. This proposal also addresses the Chancellor’s goal of increasing graduates and teachers in STEM fields.

7. Will the program require an increase in state appropriation within the next five years? 

This program will require a new faculty line, however this position is being funded through the USG STEM Initiative. 

8. If this is a baccalaureate program, will you be asking for an exception to the one hundred twenty hour expectation or to the core curriculum? 

Not applicable; this is a graduate program. 

9. Are there program delivery formats that will be new or different for your institution? 

The program will follow the same delivery cohort models used in our middle grades undergraduate program and secondary MAT program.

Need 

Provide brief justification for why the state needs graduates from this program and for why the University System needs this program.   Give a brief justification for why your institution should offer the program.  

In June 2007, the chancellor said, “Georgia must respond to the increasing state and national crises in the education of mathematicians, scientists, technicians and engineers, and to the preparation of science and mathematics teachers.” He called addressing this need “one of the highest priorities of the University System of Georgia.” Our proposal for the MAT in Middle Grades Education (Concentration in mathematics and science) is in direct response to the chancellor’s challenge and is a component of our success STEM proposal through the university system’s Math + Science = Success initiative.

Our institution has a history of high quality teacher preparation using a tested field-based cohort model.  Retention rates among our graduates far exceed national averages five years after graduation (53% vs 91%) and are among the highest in the university system. Our successful proposal through the USG STEM initiative (Math + Science = Success) provides us with funding for the position needed to create the program.
If the program is applied or professional in nature, describe the kind of data you will use to support the need for the program.

As part of our proposal to participate in the USG STEM initiative (Math + Science = Success), GCSU made a commitment to increase the number of middle grades mathematics and science teachers from 14 in 2007 to 38 by 2013. One approach to meeting this goal is to increase the number of math and science concentration students in our existing baccalaureate program. A second approach in our STEM proposal was to create a new initial certification program at the graduate level, designed for students completing their BS degrees in mathematics and science.  This new program (graduating 16 MAT students per year by 2013) is needed to meet our institutional STEM graduation goals. 

We will also be able to provide data related to needs for mathematics and science teachers in middle Georgia schools.  For example, The Georgia Educator Workforce 2006 (Georgia Professional Standards Commission- PSC) reports alarming figures related to need for science and mathematics teachers.  From 2005 to 2006 there were dramatic increases in the number of mathematics and science teacher hires (mathematics 29.2%; life science 40.2%; physical science 20.8%; general science 122.6%).  According to the 2007 Interim Workforce report mathematics and science continue to be in the top four highest percentages of newly hired teachers. 
Provide a brief description of whether and why students will enroll in the program.  What kinds of data do you intend to use to show student demand for the program?  
Currently our middle grades program is not designed to serve students who finish their undergraduate degrees in a STEM field, but want to teach middle grades. Likewise, without a graduate level initial certification program for middle grades, we are unable to serve career changers (individual who are working in a STEM field but now want to teach middle grades).  These are the individuals who will be attracted to this program.  In addition, our secondary MAT program is at maximum enrolled and unable to absorb new STEM students. A number of these students would have selected middle grades certification rather than secondary certification given the opportunity.  Through PSC, we will be able to demonstrate need in these areas in our full proposal.

Students

Estimate the number of students who will graduate annually from the program in the steady state.  What percentage will likely be from other existing programs?  Which programs will the students come from?   

According to our STEM proposal to BOR, our goal is to graduate 10 students in 2009 and by 2013 to graduate16 students annually.

Budget

1. Estimate the steady-state cost of the program (in current dollars) and indicate the percentage from reallocation, student fees, grants, and outside dollars.  

We estimate the additional steady-state cost of the program to be approximately $110,000 per year.  The bulk of the expense ($100,000) will be for a new faculty position to coordinate and serve as mentor leader for the program.  Through 2013 this position will be funded through the USG STEM initiative, Math + Science = Success. Another $10,000 will be reallocated within the School of Education in order to provide education foundations courses for the program.

2. Estimate start-up costs for the program and indicate possible fund sources.  
Start-up expenses will focus primarily on marketing the program ($2,000) and on acquisition of mathematics and science classroom supplies and equipment ($20,000).  These funds have been allocated this year (FY 08) through the school and through external funding.

Facilities

If additional facilities are needed, how they will be acquired.
No new facilities will be needed.

Curriculum and Delivery

1. Are there special characteristics of the curriculum (as compared to similar programs)?

The program is an intensive three-semester cohort program with considerable field experiences in the fall and spring.  However, this model is similar to our current secondary MAT program, which has proven to be very successful.

2. Will the program require new or special student services?

No. 

3. Will the program be attractive to underserved populations?

Yes.  Under-served populations will be a focus of our recruitment efforts. As described earlier, the program will also appeal to career changers, another potential pool for under-served populations.

Collaboration

1. If there are similar programs in your service area, how will the proposed program affect them?
There are no similar programs in our service area.  The nearest USG institutions offering middle grades MAT programs are in Atlanta (90 miles), Augusta (100 miles) and Statesboro (130 miles).

2. Do you plan a collaborative arrangement with another institution or entity?

There is no collaboration planned with other institutions of higher education.  We will work with Oconee RESA to recruit students for the program.

Other

Are there other elements of the proposed program that might give the staff greater insight into the overall value of this program to the University System strategic plan?

Training of more teachers in mathematics and science, particularly at the middle grades level, is a critical component of the University System’s strategic plan to meet the needs of Georgia.  The importance of this effort can be seen in the recent statements by the chancellor and by the launching of the USG STEM initiation, Math + Science = Success.  Our success proposal, which included the creation of the MAT program detailed in the letter of intent, indicates the alignment of our approach and the value of our ideas to the System’s strategic plan.


