Committee Report for Bylaws Revisions
Proposed by The Elected Faculty Members of the Executive Committee of the University Senate

FINAL DRAFT  February 7, 2008
WHO worked on these proposed revisions? COMMITTEE COMPOSITION
Elected Faculty of the Executive Committee

Doug Goings, Chris Greer, Bill Richards, Kendra Russell, Craig Turner

Bylaws Drafting Subcommittee


Members:  Ken Farr, Craig Turner

HOW were the revisions determined?   PROCESS   
1.  
The Executive Committee of the University Senate (ECUS) tracks suggested revisions to the University Senate Bylaws in a list it calls a bylaws parking lot.  This list is populated with 
· glitches discovered in the bylaws as one tries to implement them (e.g. count of Presidential Appointees when preparing a slate of committee nominees, secret ballot process in election of faculty senators), 
· processes that require calibration or refinement (e.g student and staff senator timelines), and 
· errors discovered while reviewing the existing bylaws (e.g. reference to University President as Presiding Officer).
2.  
The University Senate Bylaws and Governing Concepts Committee approved a matrix that labeled potential bylaws revisions as Level I (housekeeping, calendar, efficiency of business), Level III (complex issues requiring broad review) and Level II (those in between Levels I and III) with the understanding that the individual items might be reclassified as discussions continue.  This comprehensive list has been one guide for proposed revisions in the bylaws over the last three years, and is being considered in stages.
3.
The elected faculty of ECUS served as the consulting body and had two functions (1) to propose intent of revisions to the drafting committee in consultation with the ECUS bylaws parking and USBGCC matrix and (2) to review the bylaws revisions proposed by the Drafting Subcommittee. 

WHEN was the revision work done?  CALENDAR  2007-2008 Academic Year
Th, Sep 6
Organize, Agree on Revision Process, Review ECUS Parking Lot

Th, Sep 13
Review Student Senator Timeline, Reduce Organizational Meetings from two to one

Fr, Sep 14
Feedback from Committee Officers on Reducing Organizational Meetings from two to one 
Th, Sep 27
Resignation Process

Th, Nov 1
Resignation Process, Presidential Appointees

Th, Nov 8
Resignation Process, Administrative Committees (Committee Registry), Student Senator Timeline

Th Nov 15
Feedback from Standing Committee Chairs on Presidential Appointees
Th, Nov 29
Reviewed drafts for all items on ECUS Parking Lot except Staff Senators

Th, Jan 10
Resignation Process

Th, Jan 24
Staff Senator, Resignation Process, Presiding Officer Elect

Th, Jan 31
Presiding Officer Elect, Bylaws Revision Process, Finish Review of Level I, II, III
Th, Feb 7
Review Final Drafts, Prepare Motion and Companion Resolution on Committee Registry
Su., Feb 10
Deadline for submission of motions for the University Senate meeting 

Supporting Documents:

· The process used by ECUS elected faculty to prepare the proposed revisions
· University Senate Bylaws, DRAFT for University Senate Review 01-31-2008
· University Senate Bylaws, DRAFT showing CONTENT CHANGES from current bylaws 
· A list of the proposed bylaws revisions, showing only those bylaws which are affected
· USBGCC Matrix of Level I, II, III Questions considered as revisions were prepared
· ECUS 2007-08 Bylaws Parking Lot considered as revisions were prepared
· A one-page Executive Summary of the proposed bylaws revisions
· Elected Faculty of 2007-2008 Executive Committee Report
