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Bylaws Modification (12-08-05)
Election of Standing Committee Chairs
A joint proposal made by standing committee chairs and the executive committee
(Endorsed by the University Senate Bylaws and Governing Concepts Committee on 11-30-05) 

Part I:  Rationale for proposed modification.
At present, standing committee officers are elected at the beginning of the fall semester of the academic year during which they serve, while Executive Committee officers for an academic year are elected at the close of the previous spring semester.  We propose that the standing committee chairs for a given academic year be elected at the close of the previous academic year within the same timeline as the Executive Committee officers are elected.  This would allow the newly elected standing committee chairs time to prepare as well as incorporate the service as committee chair into their workloads for the following academic year.  
Note that the University Senate Bylaws and Governing Concepts Committee (USB&GCC) are performing a thorough review of the existing University Senate Bylaws during this academic year.  As there is interest in implementing this new election calendar for the 2006-2007 academic year, we are proposing this change (in coordination with the USB&GCC) as a separate item for your consideration.
Part II:  Statements of Current Bylaws Relevant to the proposed modification
US Bylaws Article IV, Section 3.The outgoing chair of each standing committee shall transfer current committee records to the incoming standing committee. Records older than twelve (12) months and not needed by the incoming committee shall be handled in accordance with the policies of the Board of Regents and State of Georgia requirements (see government link http://www.usg.edu/usgweb/busserv/index.phtml). Within fifteen (15) calendar days of the first day of classes of the Fall semester, the incoming committee shall conduct an organizational meeting at which they will elect a chair, vice chair, and a secretary in accordance with Article V Section 2.B.1 of these bylaws.  The Executive Committee shall designate a facilitator to both preside at the organizational meeting and conduct the elections of committee officers.
US Bylaws Article V, Section 2.B.1. The members of a standing committee shall elect a chair, a vice chair, and a secretary by secret ballot at the first committee meeting in accordance with Article IV Sec 3 of these bylaws. Only those members elected to the University Senate are eligible to serve as the committee chair, but any member of the committee is eligible to serve as vice chair or secretary. The chair, vice chair, and secretary shall be elected for a period of one year. The chair, vice chair, or the secretary may be reelected.

US Bylaws, Article V, Section 1.A.  The Executive Committee of the University Senate shall consist of the University President, the Vice President and Dean of Faculties, and four (4) elected members of the University Senate.  Within ten (10) calendar days of these elections, the incoming Executive Committee shall hold an organizational meeting at which they elect a Chair, Vice-Chair and Secretary.  These elections shall be presided over by the University President.

Part III: Proposed modification (DRAFT FOR PRESENTATION TO THE UNIVERSITY SENATE)

Amend US Bylaws Article IV, Section 3 as follows
Section 3  Standing Committee Officer Elections and Document Transfer
US Bylaws Article IV, Section 3  Standing Committee Officer Elections and Document Transfer
A. Within ten (10) calendar days of the Spring organizational meeting of the incoming University Senate for the subsequent academic year, each of the incoming standing committees shall hold a meeting at which they elect a chair in accordance with Article V, Section 2.B.1 of these bylaws.  The Executive Committee shall designate a facilitator to both preside at this meeting and conduct the elections of committee chair.  Should there be any unfilled positions on the incoming committee, specifically members not known by name such as SGA nominees, Presidential Appointees named by title, etc., the Executive Committee shall name voting proxies for the election of the committee chair from the pool of outgoing committee members.  Within fifteen (15) calendar days of the first day of classes of the Fall semester, the incoming committee shall conduct an organizational meeting at which they will elect a vice chair and a secretary in accordance with Article V Section 2.B.1 of these bylaws.  The Executive Committee shall designate a facilitator to both preside at the organizational meeting and conduct the elections of committee officers.

B.  The outgoing chair of each standing committee shall transfer current committee records to the incoming standing committee chair. Records older than twelve (12) months and not needed by the incoming committee shall be handled in accordance with the policies of the Board of Regents and State of Georgia requirements (see government link http://www.usg.edu/usgweb/busserv/index.phtml). 

Amend Article V, Section 2.B.1 as follows 

US Bylaws Article V, Section 2.B.1. The members of a standing committee shall elect a chair, a vice chair, and a secretary by secret ballot in accordance with Article IV Sec 3.A of these bylaws. Only those members elected to the University Senate are eligible to serve as the committee chair, but any member of the committee is eligible to serve as vice chair or secretary. The chair, vice chair, and secretary shall be elected for a period of one year. The chair, vice chair, or the secretary may be reelected.

