GEORGIA COLLEGE & STATE UNIVERSITY

PROFESSIONAL LEAVE PROPOSAL 
January 25, REVISED
Professional Leave 
· Background:

The professional leave committee was formed by a charge from President Leland during Spring, 2005, as an ad hoc group. The charge: “The Faculty Professional Leave Advisory Committee is charged with making recommendations to the President regarding the establishment of a Professional Leave Program for faculty at Georgia College & State University, with a particular focus on paid leaves for qualified faculty for the purpose of promoting instructional and scholarly projects that advance the university’s mission.”  As part of its charge, the committee consulted BOR policy and leave policies adopted by other institutions within the state system and found the wording of the policy at Georgia State of particular help in forming this draft.

· The purpose of the GC&SU Professional Leave is to support scholarship, artistic endeavors, or teaching enhancements that will advance the mission of Georgia College and contribute to the academic department and/or school. 

Eligibility

· Faculty must have completed six years of service (including probationary credit).

· Faculty must be tenured.

· Preference will be given to faculty who have not been granted a professional leave from Georgia College & State University within the past six years.

· Applicants will provide an up-to-date vitae along with their application for leave.

Expectations

· Faculty professional leaves are intended to enhance or extend scholarly or artistic accomplishments and/or enhance or extend instructional effectiveness.

· Professional leaves should be relevant to the mission of Georgia College.

· Faculty who are granted a professional leave of pay for less than a year will return to Georgia College at the end of this leave for a period of at least one year.  Faculty who are granted a professional leave of pay for a year will return to Georgia College at the end of this leave for a period of at least two years.  Any faculty member who does not return to Georgia College following a leave will reimburse the College the amount of compensation received while on leave as well as any other expenses the College paid during the leave period.  (BOR Policy802.0803, BOR Academic Affairs Handbook, 4.05.01)

· All faculty who are granted a professional leave will submit a report of their leave activities using the Leave Report Format.  Faculty who take a leave in the fall semester will submit their report by March 1 following the leave; faculty on year-long or spring semester leave will submit their report by October 1.  

· Upon the completion of a professional leave, all leave recipients will present the outcome of their leave to the campus community in a public venue. Such venues may include a CETL (Center for Excellence in Teaching & Learning) workshop, a scholarly/creative endeavor lecture, performance, or showing, or FDW (Faculty Development Workshop).

· The deadline for submission of applications is 4:00 PM, October 15.
Interested faculty should discuss their intentions to apply for a leave with their chairperson to clarify issues related to instructional coverage during the intended leave.  Ordinarily, GC&SU will pay for replacement coverage for faculty granted professional leave with the number of leaves to be granted annually to be determined as university funding allows. GC&SU will provide full regular salary for a one-semester leave or one-half salary for a full year’s leave. Additional funds for travel and related expenses may be provided as deemed appropriate. 
· Faculty should submit the application for professional leave to the Department Chairperson using the application format indicated on the next page.
PROFESSIONAL LEAVE APPLICATION FORMAT

1. INTRODUCTORY INFORMATION

1.1 Name

1.2 Department

1.3 Focus of Professional Leave Project:
(Circle one)

Scholarly/Creative Endeavor  

 Instructional Enhancement

1.4 Proposed Interval: 
 (Circle one)

Fall Semester

Spring Semester

Full Academic Year

2. Eligibility

(Please circle appropriate answer)

2.1 Tenured





YES
NO

2.2 Six years of service (including probationary credit)
YES
NO

3.  PREVIOUS PROFESSIONAL LEAVE

     Have you ever had a Professional Leave granted from Georgia College? 

NO____

YES____

If yes, indicate the date of the leave and provide a brief description below:
4. PROPOSED PROJECT

Provide a description of the activity you wish to pursue during the leave period.  Identify specific goals and objectives. Cite appropriate literature indicating the importance of the proposed project within your discipline.

5.  METHODOLOGY 

Describe the methods to be utilized in meeting the goals and objectives of your project.  If you intend to enroll in an academic program or participate in a research institution, specify and describe the program and how it relates to your overall goal(s).
6.  PROPOSED TIME SCHEDULE

Briefly outline the time schedule for accomplishing the various aspects of the project and the anticipated completion date.

7.  OUTCOME OR VALUE

Describe the benefits to the mission of Georgia College, to your department and/or school, and on your scholarship, teaching, and/or intellectual development, as may apply. Indicate how you intend to disseminate the outcome of your leave to the Georgia College community.

8.  ADDITIONAL COMMENTS

Provide any further information relevant to the evaluation of the proposal which may not be covered in the above items.

10.  QUALIFICATIONS OF APPLICANT

Attach a copy of your curriculum vitae to this professional leave application.

11.  CHAIRPERSON ACKNOWLEDGEMENT

_______________________________ Applicant (signature)         ________date

______________________________ Chairperson (signature)        ________date

11/05

PROPOSAL EVALUATION RUBRIC

	CRITERIA
	EXEMPLARY

5 points
	ACCEPTABLE

3 points
	NOT ACCEPTABLE

0 points
	    SCORE

	Record of accomplishment
	Peer recognition at the national or regional level in at least one area of teaching, scholarly /creative activity, or service in the last 6 years of service
	Peer recognition at the state or institutional level  in at least one area of teaching, scholarly /creative activity, or service in the last 6 years of service
	Lacks recognition at any level in any area of teaching, scholarly /creative activity or service in the last 6 years of service
	

	Potential for individual professional and creative growth
	Enhances AND extends competence
	Enhances OR extends competence
	Does not enhance or extend competence
	

	Relevance of leave to GC&SU mission
	Significant
	Partial
	None
	

	Relevance of leave to departmental/school goals and objectives
	Significant 
	Partial 
	None
	

	Quality of application
	Exceptionally well written, organized, and conceived and completed in full detail
	Clearly written, organized, and conceived and is complete
	Lacks clarity, organization, or thoughtful plan, or is incomplete
	

	
	
	
	TOTAL SCORE
	


Georgia College & State University

Professional Leave Report Format 

PLEASE NOTE: All faculty who are granted a professional leave will submit a report of their leave activities to the school dean and department chairperson using this Professional Leave Report Format.  Faculty who take a leave in the fall semester will submit their report by March 1 following the leave; faculty on year-long or spring semester leave will submit their report by October 1.  

A. Include the following information:

Name:

Department:

School/Library

Term of Professional Leave:  

Fall________

Spring_______
Full Year________

B. Describe the outcomes of your leave and your degree of success in meeting the goals and objectives of your leave project. Describe the benefits to the mission of Georgia College, to your department and/or school, and on your scholarship, teaching, and/or intellectual development, as may apply. Indicate how you intend to disseminate the outcome of your leave to the Georgia College community (one to two pages in length).

C. Provide any copies of publications, performances (in visual or audio format, if available), and/or exhibitions (slides, if available).

Suggested Implementation Process

While implementation may vary by school, a suggested approach is summarized as follows:

1.  September 1, the Vice President & Dean of Faculties informs the deans and the University Librarian of the number half year and whole year professional leaves available for the next academic year.

2. Applications for professional leave are submitted to the Department Chair/Immediate Supervisor (October 15).

3. Department Chair/Immediate Supervisor reviews applications from the unit and may hold discussions with faculty who are applying for a professional leave to obtain ideas about replacement coverage for classes. 

4. The Chair forwards the proposals to a School /Library committee (by November 1) with a recommendation or a failure to recommend the proposal for acceptance. Feedback, using the evaluation rubric, will be provided to faculty who are not recommended for leave.

5. By November 15, the School/Library committee selects and recommends the number of proposals allotted to that school and an alternate proposal (should a faculty member withdraw from the process) to the Dean/University Librarian. Feedback, using the evaluation rubric, will be provided to faculty who are not recommended for leave.

6. The Dean/University Librarian reviews the proposals in consultation with the Department Chair(s)/Immediate Supervisor whose unit would be affected if the professional leave were to be granted.

7. Proposals should be forwarded with a recommendation by the Dean/University Librarian to the Vice President by January 15 and contain a summary of funding amounts and with information about for replacement instructional coverage. 

8. Faculty should be notified by March 15 as to whether or not the professional leave would be granted.  Feedback, using the evaluation rubric, will be provided to faculty who are not recommended for leave.

9. No later than March 1 of the next academic year for faculty on leave in fall or October 1 for faculty on spring or whole year leaves, faculty who had been on a professional leave should submit a summary of activities using the professional leave report format to the Chair and Dean/University Librarian.
10. All faculty granted a professional leave will present the results of their leave activities to the campus community in the year following their leave.
Miscellaneous Points

Although the Board of Regents’ Academic Affairs Handbook 4.03.01 states that “Recommendations for promotion are not normally considered for individuals who are currently on leaves of absence…”, a GC&SU faculty member may apply for professional leave and still submit an application for promotion while on professional leave (note: only tenured faculty are eligible to apply for a professional leave).

If no qualified replacement can be found, the professional leave may be postponed or partially awarded to ensure the focus on our mission of delivering quality education to our students.
The amount of any external stipend or any other external remuneration to be received by the faculty member for his/her activities during the period of leave shall be taken into account in the determination of institutional leave pay recommended. The recommendation for leave must indicate the source and the amount of applicable external remuneration. (BOR Section 4.05.01: Professional Leaves)
Sick leave and annual leave do accrue during the period of the paid professional leave. (This should not be confused with the lack of accrual of leave during unpaid professional leaves.) 

Ordinarily, each school and the library should forward no more than two proposals to the Vice President for Academic Affairs in any one year. However, recognizing that some schools may only forward one proposal or none at all in some years and given that the College of Liberal Arts and Sciences has such a large number of faculty members, Arts and Sciences may choose to forward three or four proposals in any given year.

.

