Proposal to Change Academic Standing

Approved Academic Governance: February 3, 2006
GC&SU Current Policy 

Good Academic Standing
A student will be classified in good academic standing if the institutional grade-point average on Georgia College & State University work at the end of each semester is equivalent to the minimum shown in the following table:

	Semester Hours earned
	Required Institutional Average on Georgia

	(Exclusive of Learning Support, College & State University work attempted

Inclusive of transfer work) (no transfer grades included)

	0-29
	1.40

	30-59
	1.60

	60- above
	1.80

	Graduation
	2.00


Some schools and programs at Georgia College & State University may have higher grade point average standards for admission to their respective programs. See particularly the admission standards for the schools of business, education and nursing.

ACADEMIC WARNING
A student incurs academic warning at the end of any semester in which the institutional average falls below the standard for good standing. To avoid being placed on academic probation, the student must earn sufficient grade points during the next semester of enrollment to raise the institutional average to the minimum standard for good standing. If the student achieves the minimum standard at the end of the next semester of matriculation, the academic warning is lifted and the student returns to good standing. A student who fails to return to good standing by the end of the warning semester will be placed on probation. Academic warning is noted on the student's permanent record.

ACADEMIC PROBATION
Academic probation serves as a notice that restricted enrollment will follow unless the quality of academic work improves and the terms of probation are satisfied. A student will be placed on probation at the end of any semester in which the institutional average remains below the stated minimums and academic warning has been issued during the previous semester. Students who achieve the required grade average for good standing will have their probation status removed. A student who fails to return to good standing by the end of the probation semester will be placed on restricted enrollment. Academic probation is noted on the student's permanent record.

RESTRICTED ENROLLMENT

Students who fail to achieve good standing while on probation will be placed on restricted enrollment. This status means that the student may only repeat courses in order to improve the grade point average to return to good standing. Any proposed schedule that is not all repeated courses must be recommended by the student's adviser and approved by the student's dean. Students on restricted enrollment may drop courses only with the approval of their academic dean. Students requesting to drop a course required under restricted enrollment may be required to withdraw from school for the semester. Students not returning to the status of good standing by the end of the restricted enrollment semester will be placed on academic dismissal.

ACADEMIC DISMISSAL 
Students who fail to achieve good academic standing while on restricted enrollment will be placed on academic dismissal. Academic dismissal is the involuntary separation of a student from the university. Dismissal means the student is not in good standing and requires the student to stay out of school for one calendar year. Academic dismissal is noted on the student's permanent record. Students must apply to return after one year and must return to good standing by the end of the return semester. Students not returning to the status of good standing will be placed on academic exclusion.

ACADEMIC EXCLUSION

Academic exclusion is the final involuntary separation imposed upon a student who, having previously been suspended and readmitted (either after voluntary separation or after choosing restricted enrollment status) fails to meet the minimum standards of good standing.  Exclusion means that a student is permanently dismissed from Georgia College & State University.  Exclusion will remain permanent unless the student has been away from GC&SU for a period of five years or more and elects to re-enter the university under the policy of academic renewal. Academic exclusion is noted on the student’s permanent record.
Proposed Change to Policy  

Effective Fall 2006 for entering first time students (including transfers)

GOOD ACADEMIC STANDING
A student will be classified in good academic standing if the institutional grade-point average on Georgia College & State University work at the end of each semester is equivalent to the minimum shown in the following table:

	Semester Hours earned
	Required Institutional Average on Georgia

	(Exclusive of Learning Support, College & State University work attempted

Inclusive of transfer work) (no transfer grades included)

	0-29
	1.75

	30-59
	2.00

	60- above
	2.00

	Graduation
	2.00


NOTE:  Some schools and programs at Georgia College & State University may have higher grade point average standards for admission to their respective programs. See particularly the admission standards for the schools of business and education and the professional programs in nursing.
ACADEMIC WARNING (no change to current language)
A student incurs academic warning at the end of any semester in which the institutional average falls below the standard for good standing. To avoid being placed on academic probation, the student must earn sufficient grade points during the next semester of enrollment to raise the institutional average to the minimum standard for good standing. If the student achieves the minimum standard at the end of the next semester of matriculation, the academic warning is lifted and the student returns to good standing. A student who fails to return to good standing by the end of the warning semester will be placed on probation. Academic warning is noted on the student's permanent record.

ACADEMIC PROBATION (changes in italics)
Academic probation recognizes that a student in serious danger of being dismissed from the university and notifies the student that a plan must be developed and implemented to improve the quality of their academic work. A student will be placed on probation at the end of any semester in which the institutional average remains below the stated minimums and academic warning has been issued during the previous semester. Students who achieve the required grade average for good standing will have their probation status removed. A student who fails to return to good standing by the end of the probation semester will be dismissed. Academic probation is noted on the student's permanent record.

Students on probation will be placed on restricted enrollment and be expected to develop a plan for obtaining academic good standing.  This plan will be developed with the assistance of the student’s advisor and be approved by the advisor.  The plan will include retaking courses, use of campus resources, monitored grades at mid term, and regular contact with the advisor.

ACADEMIC DISMISSAL (changes in italics)
Students who fail to achieve good academic standing while on probation will academically dismissed. Academic dismissal is the involuntary separation of a student from the university. Dismissal means the student is not in good standing and requires the student to stay out of school for one calendar year. Academic dismissal is noted on the student's permanent record. Students must apply to return after one year and must develop a plan that will ensure their return to good standing by the end of the first year of their return. Students not returning to the status of good standing will be placed on academic exclusion.

ACADEMIC EXCLUSION

Academic exclusion is the final involuntary separation imposed upon a student who, having previously been suspended and readmitted (either after voluntary separation or after choosing restricted enrollment status) fails to meet the minimum standards of good standing.  Exclusion means that a student is permanently dismissed from Georgia College & State University.  Exclusion will remain permanent unless the student has been away from GC&SU for a period of five years or more and elects to re-enter the university under the policy of academic renewal. Academic exclusion is noted on the student’s permanent record.
RATIONALE
The intent of this change is to encourage student progress toward graduation in a timely manner. The longer a student’s GPA is below 2.00 (the required GPA for graduation), the harder it is to increase it. Thus, to suggest to students that a GPA of 1.40, 1.60 or 1.80 is in good standing is misleading to students, particularly for first year students. 

Students who fail to reach good standing are put on warning for one semester and on probation for a second semester prior to dismissal.  See attached sheet for scenarios.  In short, students who fail to achieve good standing have at least two additional semesters to pull their GPA up to good standing level.  This provides at least two semesters to increase a GPA once they fall below good academic standing.

CATALOG SECTION
The new changes will replace the material in the undergraduate catalog under the section “Good Academic Standing” and will replace the sections for “Academic Probation” and “Academic Dismissal”.  The section in the current catalog entitled “Restricted Enrollment” will be eliminated. 

IMPACT ANALYSIS OF PROPOSED CHANGES TO ACADEMIC STANDING
The NCAA standards for satisfactory progress are 1.8 GPA at 24 hours, 1.9 GPA at 46 hours, and 2.0 GPA at 72 hours; these standards are similar to the proposed change.  According to Dr. Harshbarger, the Athletics Department has no concerns about the proposed standards.

The standards for financial aid are tied to the university standards for academic good standing.  Increasing these standards will increase the chances that students will graduate in a timely manner and thereby indirectly reduce the total indebtedness of students.

Assuming that the new policy will apply ONLY to first year students in Fall 2006, to first and second year students in Fall 2007, and so forth, the numbers of students on academic probation will approximate the following over the next four years:  

YEAR


FALL

SPRING

2006-07


0


169

2007-08


84


222

2008-09


121


232

2009-10


121


232

PROCESS FOR HELPING STUDENTS WHO FALL BELOW GOOD STANDING

A pilot program was initiated in fall 2005 through which students who were identified as in danger of not being successful in their first year at GC&SU were afforded greater advising support and information.  This support is provided through the Center for Student Success with the assistance of selected faculty within the School of Liberal Arts & Sciences.  In spring 2006, another pilot program aimed at all first year students who fall below a GPA of 1.75 will be implemented.  Students whose GPA is less than 1.75 will have a Dean’s Advising Hold placed on their student records which will prevent them from registering or conducting any financial aid or business function until they meet with a designated representative for specific advising geared toward improving their GPA.  Faculty within the individual schools will be asked to identify a process for dealing with these students. An evaluation of student performance at the end of the spring semester will be conducted to determine the impact of this intervention.
ACADEMIC STANDING COMPARISONS WITH OTHER INSTITUTIONS

A review of academic standing at competitive and peer institutions in COPLAC, USG institutions, and aspirational peers revealed a much higher GPA for good standing. 

The College of New Jersey

Number Courses       Minimum Cumulative         Consequence if Fail to  
    Attempted  @ TCNJ            GPA                            Achieve Minimum GPA

             0 - 4 Courses                          1.75                             Academic Warning

             (0 – 16 credits)
 
             4.25 – 8 Courses      


   1.75                           Academic Probation
              (17 – 32 credits)
 
             8.25 and Above        


    2.0                            Academic Probation
             (33 credits and above)
 
Academic Warning
 

Entering Freshmen and New Transfer students will be placed on Academic Warning by the Office of Records and Registration if their grade point average falls below 1.75 at the end of their first semester at The College of New Jersey. These students will be sent an Academic Warning letter, copied to the Office for Academic Support Programs.  The Office of Academic Support Programs will work with the student, the student’s academic advisor, and any other appropriate College office or resource to assist the student in developing an Academic Improvement Action Plan.  Students placed on Academic Warning status normally will be allowed to take a maximum of 3 full courses in the following semester and will be instructed to adjust their schedule accordingly. Students, who fail to either adjust their load or obtain advisor permission to exceed 3 full courses, will have the last registered course on their schedule dropped by the Office of Records and Registration. The student must solicit the approval of the Office of Academic Support Programs to reinstate any course that has been dropped.

 
Transfer students will be held to the same academic standards as those students who entered the College as first-time, first year students.

 

Academic Probation
 
 
A student will be placed on Academic Probation by the Office of Records and Registration if:

·        The student has attempted credits, in letter-graded courses, from more than four to eight courses and has a combined GPA of less than 1.75.

·        The student has attempted credits, in letter-graded courses, more than eight courses and has a cumulative GPA of less than 2.0. While on probation, the student is required to meet with their academic advisor to discuss his or her academic performance.

 

The Office of Records and Registration will send students placed on Academic Probation a letter informing them of their status, copied to their Academic Advisor.  The student must work with his or her advisor to develop an action plan for academic improvement. In developing this plan, the student and advisor should call upon the assistance of the Office for Academic Support Programs and any other College office or resource, as appropriate. Students placed on Academic Probation status will be allowed to take a maximum of 3 courses in the following semester and will be instructed to adjust their schedule accordingly. Students who fail to do so or to gain appropriate advisor approval, will have the last course on their schedule dropped by the Office of Records and Registration. The student must solicit the approval of his or her academic advisor to reinstate any course that has been dropped.

 

Academic Dismissal
 

If a student is placed on Academic Warning and/or Academic Probation for any two consecutive semesters (or three total semesters) and is not in good academic standing, he or she will be dismissed from the College. It should be noted that students may be dismissed after either the fall or spring semester.

GOOD ACADEMIC STANDING AT OTHER INSTITUTIONS
	INSTITUTION
	
	POLICY
	

	College of Charleston
	2.00 GPA to avoid warning
	

	
	
	Dismissal levels
	

	
	
	1-18 credits
	1.50

	
	
	20.59 credits
	1.80

	
	
	60 or more credits
	2.00

	
	
	
	

	St. Mary's College of Maryland
	2.00 GPA
	

	
	
	
	

	Truman State University
	2.00 GPA 
	

	
	
	Academic Probation: At the end of a semester in which a student has earned a semester GPA less than 2.00 and equal to or greater than 1.00, the student will be placed on academic probation. Two semesters in a row with a GPA less than 2.0 leads to suspension from the university. Academic Probation Under Contract: At the end of a semester in which a student has earned a semester GPA less than 1.00, the student will be placed on academic probation under contract. Each contract is designed to meet the specific needs of the individual student.
	

	University of Mary
	2.00 GPA
	

	Washington
	
	
	

	
	
	The academic records of all students on probation are subject to review for 

academic suspension/dismissal at the conclusion of each spring semester. All 

students on probation during the spring semester (or during the preceding fall 

semester and summer terms, if not enrolled during the spring semester) must 

have met the appropriate minimum overall cumulative UMW GPA, based upon 

their total graded credits (including AP, IB, and transfer credits as well as all 

UMW credits). 

Number of Credits   Minimum Overall Cumulative GPA 

12-30    1.25 

31-60     1.50 

61-90     1.75 

91-122+     2.00 

All students on probation who have not achieved the requisite minimum 

overall cumulative GPA at the conclusion of each spring semester will be 

suspended/dismissed, according to the terms below: 


	

	University of Wisconsin-
	must maintain a 2.0 GPA
	

	Superior
	
	semester GPA must not fall below 1.66 regardless of the cumulative grade point average

	
	
	
	

	Eastern Connecticut State
	2.00 GPA
	

	University
	
	
	

	
	
	
	

	Fort Lewis College
	2.00  GPA
	

	
	
	Term GPA  Academic Standing 

2.00 or higher  Good Standing 

1.00 to 1.99       Probation the first term              this occurs (P1)

Probation the second consecutive term this occurs (P2) 

Suspension the third consecutive term this occurs 

0.99 or lower          Suspension 


	

	
	
	
	

	Henderson State University
	 2.0 0GPA
	

	
	
	
	

	Ramapo College of New 
	Attempted or earned 12 hours must have a 
	

	Jersey
	
	Cumulative GPA of 2.0
	

	
	
	
	

	
	
	
	

	Southern Oregon University
	Both cumulative and term GPA must be above 2.0
	

	
	
	
	

	
	
	
	

	Suny College at Geneseo
	hours
	probation

	
	
	0-16 hrs. approx. or first sem. at Geneseo
	<1.60

	
	
	<30 hrs
	1.65-1.74

	
	
	31-45 hrs.
	1.75-1.89

	
	
	46-59 hrs.
	1.90-1.99

	
	
	60 Plus hrs.
	not applicable

	
	
	
	

	UNC Asheville
	
	2.00 to avoid warning
	

	
	
	Dismissal levels
	

	
	
	22-44
	1.50

	
	
	45-74
	1.75

	
	
	75 and above
	2.00

	
	
	
	

	Georgia Institute of Technology
	class
	min. GPA

	
	
	freshman
	1.7

	
	
	sophomore
	1.8

	
	
	junior
	1.95

	
	
	senior
	2

	
	
	
	

	University of Georgia
	must maintain a 2.0 GPA
	

	
	
	
	

	North Georgia
	
	Semester Hours Attempted
	min. GPA

	College & State University
	
	24-Dec
	1.5

	
	
	24 - 35
	1.6

	
	
	36 - 47
	1.7

	
	
	48 - 59
	1.75

	
	
	60 - 83
	1.8

	
	
	84 - 95
	1.85

	
	
	96 - 107
	1.9

	
	
	108 or more
	1.95

	
	
	2.0 needed for graduation
	

	
	
	
	


