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INSTITUTIONAL MISSION

1. Does this program further the mission of your institution?

Yes, the mission of the university includes as one of its key foci:  a commitment to public service, continuing education, technical assistance, and economic development activities that address the needs, improve the quality of life, and raise the educational level within the university’s scope of influence.   This program will prepare leaders and advanced practitioners to serve special needs students in Georgia schools.  With the demands of NCLB, many schools in middle Georgia are striving to meet the challenge of educating all young people.  National and state policies moving toward a single diploma, high standards and accountability demand expertise that the Ed.S. in Special Education will provide.
2.
Will the proposed program require a significant alteration of the institutional mission?

The program is in keeping with the long history of Georgia College & State University as a leader in providing excellent educator preparation.  We currently offer a B. S. and an M. Ed. in Special Education.  We also offer Ed. S. programs in Educational Leadership and Curriculum & Instruction.

3. Will the program require the addition of a new organizational unit to the institution?

No new structures are required.  The new program will be housed in the Department of Special Education and Educational Leadership in The John H. Lounsbury School of Education.  

4. Is it likely that a SACS visit for a substantive change will be necessary?

No

5. How does the proposed program help meet the priorities/goals of your strategic plan?
Our strategic plan calls for increased services in selected graduate programs to serve the needs in middle Georgia.  Education is a major focus of the emphasis on realizing the role of Georgia College as “Middle Georgia’s Provider of Graduate Education.”
6. Will this program require an addition or change in your institution’s strategic plan?

This program will not require alteration of our strategic plan.

7. Will the program require an increase in the state appropriation within the next five years?

This program will not require an increase in state appropriations.  Any increased funding required will be generated by tuition.

8. If this is a baccalaureate program, will you be asking for an exception to the 120 hour rule?

Not Applicable

9. Are there program delivery formats that will be new or different for your institution?
No, the program will operate as our current EDS programs.
NEED

The middle Georgia area has special needs populations in P-12 schools that vary between 16 and 24%.  As the state and national mandates require more inclusion, schools are struggling for teachers and special education coordinators with knowledge of best practices, leadership and school improvement.  Our Ed. S. is designed to immerse practitioners in the best research and practice and to provide specific strategies for leadership in schools and districts.  According to Status Report:  The Georgia Educator Workforce 2004, “the largest number of non-renewable certificates were issued in Interrelated Special Education (1,415)…a similar distribution to previous years.”  With this exceptionally high number of special education teachers without training working in Georgia schools, it is incumbent that we have strong leaders in special education to mentor and guide new teachers who come with less than adequate preparation.    The special education workforce in Georgia has increased 24.9% since 2000.  Attrition of special education teachers is at the higher range among certification areas at 10.3%.  Advanced coursework equips teachers with strategies and best practices that aid in their retention.  In addition, an Ed. S. prepares teachers to take on administrative roles as Coordinators of Special Education.  
The Standards and Guidelines for the Council on Exceptional Children provide accreditation for teacher education programs in special education.  Georgia College & State University has the accreditation of CEC for its undergraduate programs and will submit this program for approval.  The program will conform to the standards of CEC.

There has been pent up demand for this program for several years.  Many graduates of initial programs at Georgia College have requested an Ed. S. program.  The program better prepares teachers to excel in their classroom practice and prepares them to bring leadership to school in special education as lead teachers and special education 
coordinators or directors.

Students
Estimate the number of students who will graduate annually from the program:  15 students per year. Some of these students will come from the Ed.S. in Educational Leadership, but there is a waiting list for that program at Georgia College now.  In addition, the Leadership program wants to focus on students who intend to serve as principals and superintendents.

Budget
Tuition dollars should be sufficient to support the program.  Some adjunct monies will be required to “float” the program until the numbers become self-sustaining and justify a full-time faculty hire in Special Education.  

Facilities

No new facilities are needed.

Curriculum and Delivery
1.  Are there special characteristics of the curriculum?
The curriculum for this program is closely aligned with standards from the National Board of Professional Teaching Standards. Assessments and decision points will be integrated each semester to evaluate student progress on program standards. The curriculum emphasizes applied research skills and professional development with the intent that graduates will be able to 1) effectively design and implement research strategies to enhance the education of students with disabilities and 2) initiate systems-change within field-based settings to enhance programs and services for students with disabilities.

The program will incorporate a cohort model to guide students through sequenced classes that progressively build knowledge and skills. Courses will incorporate traditional class meetings with web-based instructional tools and field requirements to enhance student learning. Immersion in the curriculum will occur through group and individual classroom and web activities as well as field based assignments. Field based assignments will facilitate assessment of skill application in education related settings with individuals with disabilities.
2.   Will the program require new or special student services?

No new or special services will be required.
3.  Will the program be attractive to underserved populations?
Yes, the field of special education attracts more minority and non-traditional candidates than regular education.  In addition, many candidates who themselves have overcome special challenges are attracted to the field.

Collaboration

There will be no formal collaboration with other institutions.  However, the program will be an attractive option for many candidates who have completed their Masters work at other institutions.  We will work closely with area RESA’s and with school districts to recruit and will have regular input from practitioners on the curriculum and assessment of candidates.
Other
The UGS has indicated support for teacher quality in Georgia.  It is also a key player in supporting P-12 schools to graduate more students, meet NCLB goals and send more students to post-secondary education.  This program will increase the pool of candidates for Special Education Supervisor positions, provide them with current research and best practices for achieving Georgia’s educational goals.
