To:
Patti Tolbert


Chair, Academic Governance Committee

From:
Amy Childre


Chair, Faculty Teaching Awards Administrative Committee (FTAAC)

Re:
Modifications in Proposals per Academic Governance Committee Discussion

Date:
March 29, 2004
Nomination Process (Excellence in Teaching and Distinguished Professor)

Proposal One:  A faculty member cannot nominate him or her self for either the GC&SU Excellence in Teaching or the Distinguished Professor Award. 

Rationale: The committee determined that self-nomination was inappropriate given that faculty utilize such nominations for tenure/promotion purposes and for inclusion on vita. Furthermore, the spirit of the award is for other faculty or students to recognize excellence. Self-nominations support self-promotion, which is not congruent with the institution’s goal of awarding excellence that is clearly evident to others.

Academic Governance Committee Decision: Accept.

Proposal Two:  To protect students, a disclaimer should be included on all nomination forms to disallow any faculty influence from the process.

Rationale: It was brought to the attention of the committee by current and former students that some faculty members have pressured students into nominating them for awards. The committee seeks to protect students from being coerced by faculty by adding a disclaimer to all nomination forms.

Disclaimer:  If this is a student nomination, I am initiating this nomination on my own will without undue influence from a faculty member.  Signed:  _______

Academic Governance Committee Decision: Denied. Do not include this on the nomination forms. Instead clarify procedures within the committee for how student nominations are handled and how student letters of support are requested. The nominator or department chair should be responsible for requesting student letters of support for nomination packets. The nominee should not have direct contact with the student on this matter; the nominee should only provide contact information on potential students of whom this request could be made.

Excellence in Teaching Award (Criteria and Eligibility)

Proposal Three:  Nominees for the Excellence in Teaching Award must be full time faculty who have completed three years of teaching at GC&SU.

Rationale: There was a concern that the requirements for the Excellence in Teaching Award needed clarification. (See below—GC&SU Excellence in Teaching Award Guidelines; suggested deletions are struck through and proposed additions are highlighted in yellow.) The committee proposes that the new wording read:  Nominees must be full time faculty who have completed three years of teaching at GC&SU. The new wording is proposed to reduce confusion and disagreement concerning number of years taught and faculty status. The committee sought to convey the requirement that nominees must be full time faculty and have 3 full years of teaching completed. Teaching full time under temporary status would be included, but teaching adjunct part time would not. 

Academic Governance Committee Decision: Accept with clarification. . (See below—GC&SU Excellence in Teaching Award Guidelines; committee additions are highlighted in red.)  The words “full time” should be included in the statement to further clarify.

Proposal Four:  A five-year period shall pass before a recipient of the Excellence in Teaching Award is eligible to be considered for the award again.

Rationale: Given that faculty are often nominated again the year after receiving the award, the committee agreed that a 5 year eligibility period would allow time for other deserving faculty to be recognized on campus. The 5-year period would still allow those who continue to achieve excellence in teaching to be recognized at least once during each 5-year period associated with the tenure/promotion/review process.

Academic Governance Committee Decision: Accept with clarification. Include statement indicating that in a year where the nominees do not meet award criteria that the presentation of the award is not mandatory.  “This is not necessarily an annual award; instead it is an award given to up to 3 nominated faculty that meet the award criteria for teaching excellence.”

Distinguished Professor Award (Criteria, Documentation, and Committee)

Proposal Five:  The Distinguished Professor Award shall be awarded only once to a faculty member. 

Rationale: Given this award is the highest level of achievement recognized at the institution, the committee agreed that this award should be a “lifetime achievement” award at GC&SU.  Once a recipient of this award, faculty should not be eligible again.

Academic Governance Committee Decision: Accept.

Proposal Six:  Distinguished Professor nominees must be full time tenured faculty.

Rationale: The committee proposed setting higher criteria beyond “full time faculty” and “completing at least the third year of teaching at GC&SU”. The suggested criteria for Distinguished Professor is:  Nominees must be full time tenured faculty. This criteria would set a higher standard commiserate with the essence of the award.  Tenure would ensure faculty nominees who have been through a peer review process and who have established a pattern of professional accomplishment and development. (See below—GC&SU Distinguished Professor Award Guidelines Criteria; suggested deletions are struck through and proposed additions are highlighted.)

Academic Governance Committee Decision: Accept with clarification. The words “with a minimum rank of Associate Professor” should be included in the statement. (See below—GC&SU Distinguished Professor Award Guidelines Criteria; committee proposed additions are highlighted in red.)

Proposal Seven:  Criteria for the Distinguished Professor Award shall recognize contributions across teaching, research, institutional service, and community service. Documentation shall reflect those changes with the inclusion of two new items related to research and service.

Rationale: The previous award criteria and documentation emphasized teaching over other contributions. (See below—GC&SU Distinguished Professor Award Guidelines Criteria and Required Documentation; suggested deletions are struck through and proposed additions are highlighted.) The committee saw the intent of the institution was to award excellence across a broader range of areas. The committee discussed other awards given by the institution including the Excellence in Teaching Awards which recognize teaching; the Faculty Research Awards which recognize excellence in research or professional publications; and the Irene Rose Community Service Award which recognizes excellence in service. As the highest award given at the institution, the Distinguished Professor Award should emphasis excellence across all of these areas. It is proposed to clarify this emphasis with a change of wording in the criteria: superlative teaching, research, service to the institution, and contributions to the community. To allow nominees to express their accomplishments across these areas, additional documentation should be required. Thus, it is also proposed to add the following documentation items: 1) A reflective statement on research and professional activities and 2) A reflective statement on university activity and service to the community.   

Academic Governance Committee Decision: Accept.

Proposal Eight:  The Distinguished Professor Award Committee shall be eliminated.

Rationale: The membership of the Faculty Teaching Awards Administrative Committee (FTAAC) is comprised of the following elected representatives: 


2 faculty from College of Liberal Arts & Sciences


2 faculty from School of Education


2 faculty from School of Health Sciences


2 faculty from School of Business


1 representative from Library


(Chair elected from members)

The membership of the Distinguished Professor Awards Committee is comprised of the following representatives:


2 most recent former Distinguished Professor Award recipients



2 members from the Faculty Teaching Awards Administrative Committee


2 members from the Faculty Research Committee


(Chair of the Faculty Teaching Awards Administrative Committee serves as Chair of Distinguished Professor Award Committee)

The FTAAC proposes the elimination of the Distinguished Professor Award Committee. There seems no clear rationale for the current structure. The additional committee overcomplicates the process and is confusing for all committee members, particularly the representatives from other committees that serve as members on the Distinguished Professor Awards Committee. Given that the FTAAC considers both the Distinguished Professor Award recipient and the Excellence in Teaching Award recipients to make the nomination for the Regent’s Teaching Excellence Award, having this separate “sub-committee” to review and vote on the Distinguished Professor complicates all committee responsibilities including review of nomination packets, discussion of nominees, and voting on award recipients. Furthermore, the FTAAC is fully representative of the faculty, which is not always the case with the Distinguished Professor Award Committee. Allowing the former Distinguished Professor Award recipients involved in choosing future award winners has the appearance of creating an elitist controlled group. For all of these reasons the FTAAC proposes the elimination of the Distinguished Professor Award Committee and proposes placing the responsibility of selecting the Distinguished Professor Award recipient under the FTAAC. 

Academic Governance Committee Decision: Accept with clarification. The FTAAC will have full responsibility for the Distinguished Professor Award. However, the FTAAC may invite non-voting persons who would have valuable input for evaluation of nominee documentation to participate in the committee process. This may include former Distinguished Professors as well as members of the Faculty Research Committee and the Irene Rose Community Service Award Committee.

GC&SU EXCELLENCE IN TEACHING AWARDS GUIDELINES  

Criteria: The award committee will look for persuasive evidence that nominees have a record of classroom teaching excellence, continued professional development, and contributions to the overall institutional objectives superlative teaching, research, service to the institution, and contributions to the community.  Nominees must be full time faculty who are completing at least the third year of teaching at GC&SU. Nominees must be full time faculty who have completed three years of full time teaching at GC&SU.
Required Documentation: 
Nomination portfolios for these awards are limited to 20 pages, including any appendices (no smaller than 12 point). Each portfolio must include the following information: 
-Nomination letter.  (1-2 pages) 
-A condensed curriculum vitae. (2-3 pages) 
-A reflective statement about teaching and learning from the nominee. (2-4 pages) 

-Two or three letters of support from colleagues qualified to comment on the nominee's teaching.  Letters should describe how the nominee teaches and why he or she is especially effective in advancing student learning. 
-Two or three letters of support from current and/or past students. At least one letter should be from one of the nominee's current students. 
-Documents that provide evidence of the nominee's teaching success (e.g. data showing the success of the nominee's students, course syllabi, handouts, descriptions of evaluation methods, examinations, summaries of recent student evaluations, etc.)
GC&SU DISTINGUISHED PROFESSOR AWARD GUIDELINES  

Criteria: 
The award committee will look for persuasive evidence that nominees have a record of superlative teaching at their campus, including a strong commitment to fostering the academic success of students through classroom instruction and through interaction with students outside of the classroom (e.g., advising, mentoring, recruiting, etc.); continued professional development and accomplishment; and contributions to the overall institutional objectives , research, service to the institution, and contributions to the community.  Nominees must be full time faculty who are completing at least the third year of teaching at GC&SU. Nominees must be full time tenured faculty at GC&SU with a minimum rank of associate professor.
Required Documentation: 
Nomination portfolios for these awards are limited to 20 25 pages, including any appendices (no smaller than 12 point). Each portfolio must include the following information: 
-Nomination letter.  (1-2 pages) 
-A condensed curriculum vitae. (2-3 pages) 
-A reflective statement about teaching and learning from the nominee. (2-4 pages) 

-A reflective statement on research and professional activities. (2 pages)

-A reflective statement on university and service to the community. (2 pages)
-Two or three letters of support from colleagues qualified to comment on the nominee's teaching.  Letters should describe how the nominee teaches and why he or she is especially effective in advancing student learning. 
-Two or three letters of support from current and/or past students. At least one letter should be from one of the nominee's current students. 
-Documents that provide evidence of the nominee's teaching success (e.g. data showing the success of the nominee's students, course syllabi, handouts, descriptions of evaluation methods, examinations, summaries of recent student evaluations, etc.)
