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Institutional Mission
1. Does this program further the mission of your institution?  Yes.  As the state’s designated public liberal arts university, GC&SU is committed to creating educational experiences typical of esteemed private liberal arts colleges.  The arts are essential to the university’s liberal arts mission.  The Department of Music and Theatre is dedicated to developing and maintaining an excellent learning and production environment for those who are committed to the performing arts and to teaching music.  The addition of the masters level program will allow our students to continue to develop skills and competencies that allow them to grow as musicians as well as encourage continued practice as a music educator.  We believe this also continues the tradition of excellent teacher education begun with the Normal division of Georgia Normal and Industrial School.

2. Will the proposed program require a significant alteration of the institutional mission?  No

3. Will the program require the addition of a new organizational unit to the institution (e.g. college, school, division or department)? No

4. Is it likely that a SACS visit for substantive change will be necessary? No

5. How does the proposed program help meet the priorities/goals of your strategic plan?  The strategic plan of the Music Education division includes a performance-intensive environment and a curriculum that follows the latest proven methodology and research.  It provides the student with a strong preparation for teaching.  Because of the broad certification in Georgia, the masters program will allow us to offer a deeper coverage of skills and competencies for continued study by local music educators and for our students to enter the profession at the Masters level.  This will also allow a seamless transition into graduate level work. 

6. Will this proposal require an addition or change in your institutional strategic plan? No

7. Will the program require an increase in state appropriation within the next five years? No

8. If this is a baccalaureate program, will you be asking for an exception to the 120 hour expectation or to the core curriculum? NA

9. Are there program delivery formats that will be new or different for your institution?  Alternative time frames for courses (nights, weekends and intensive summer sessions) are being considered in order to accommodate full time teachers who wish to pursue the Masters degree.

Need

Provide brief justification for why the state needs graduates from this program and for why the University System needs this program.   Give a brief justification for why your institution should offer the program.  

Because of the broad certification in the state of Georgia in Music Education (P-12), students often have a desire to continue their education and to take more intense coursework in order to prepare them for teaching.  With the Master’s degree at GC&SU, students will be able to complete an extra 4 semesters of coursework and enter the teaching field at the Master’s level.  In addition, many music educators in our service area are leaving the state in order to pursue the Masters degree at colleges and universities that have coursework in the summer. The addition of the Master of Music Education degree at GC&SU will serve our students who want to enter the profession at the masters level and area music educators who want to pursue the masters degree while continuing as full time teachers.

Provide a brief description of whether and why students will enroll in the program.  What kinds of data do you intend to use to show student demand for the program?  Our students who are presently enrolled in the Bachelor of Music Education program have shown an interest in pursuing the Masters degree before entering the teaching force.  Presently, the School of Education offers the Master of Arts in Teaching degree in many areas for student demand.  Our program is unique and will not fit into the MAT program in the School of Education.  Therefore, we would like to have the same type of program in our department.  Local music educators have expressed an interest in enrolling in a master level program in music education.   Of the 9 music educators in Baldwin County, only 1 has a master’s degree.  Many have expressed interest. To find out more practically how many students might be interested, we will send out a survey to our students and to our alumni asking about interest in the Masters program. We will also survey other music educators in our service area.

Students

Estimate the number of students who will graduate annually from the program in the steady state.  What percentage will likely be from other existing programs?  Which programs will the students come from?   In the steady state, our program will graduate approximately 10 students annually.  No students will come from other programs.

Budget

1. Estimate the steady-state cost of the program (in current dollars) and indicate the percentage from reallocation, student fees, grants, and outside dollars.  Because no additional facilities or faculty are needed for this program, our estimated cost for the program will be approximately $800 per year for library acquisitions and $7,600 for 2 graduate assistantships.  The funds for the assistantships will come from internal reallocation.

2. Estimate start-up costs for the program and indicate possible fund sources.  An initial cost of approximately $5000 for library acquisitions is the only funds anticipated for start-up costs.  Other funding sources may include grants and gifts.

Facilities

No additional facilities will be needed in the near future above the current needs of the undergraduate program.  

1. If there are similar programs in your service area, how will the proposed program affect them?  There are no similar programs in our service area.  Of the approximately 45 college and universities in the state of Georgia, only 6 offer the masters degree in music education.  The closest colleges or universities that offers a Master of Music Education degree are the University of Georgia, Valdosta State University and Georgia Southern University.  Each of these is at least 70 miles from Georgia College & State University.  

2. Do you plan a collaborative arrangement with another institution or entity?  No
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