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1 Introduction

This document provides a general framework of the Georgia College & State University (GC&SU) Student Technology Fee & Advisory Committee. The committee shall function as the recommending entity concerning the budgeting and allocation of the mandatory Student Technology Fees. In addition, the committee shall function as an advisory committee to the Chief Information Officer (CIO) and the Office of Information and Instructional Technology (OIIT) on technology issues that are of concern to the student body. The committee shall be established under the auspices of the GC&SU Student Government Association (SGA).
1.1 Overview
Georgia College & State University has been designated as Georgia’s Public Liberal Arts University. Traditionally, liberal arts institutions as a group have fallen behind other institutions in funding and use of technology. GC&SU has demonstrated an innovative and extensive approach to using technology. An underlying principle of the university’s mission is “A Total Experience”. As such, GC&SU fully advocates the use of technology to electronically enhance the classroom, research and residential campus community experience. Technology is considered a component of the liberal arts. It facilitates a new rhetoric, while preparing students with skills necessary in today’s employment and home environments. In 1999, after consulting with the GC&SU Student Government Association (SGA) and other SGA’s, the University System of Georgia approved a Student Technology Fee system for the university.  The technology fee will assure students have the equipment and support necessary. 
In addition to hardware, software and support concerns, policies and procedures are of utmost importance in creating a sound, reliable and secure technology environment. The committee will function to bring concerns and suggestions forward, propose policy and/or procedure items and provide guidance on technology topics that influence the student body.
1.2 Origination of the Committee
The Student Technology Fee procedures at GC&SU are based on the University System’s Evaluation of the Pilot Programs and Guidelines as distributed by the University System Office  (Feb 14, 2000). In addition, the University System’s general policy on Student Fees is the basis for membership configuration. Since this is a student fee, the Student Government Association shall play an integral role in the procedures.

2 The Committee
2.1 Introduction
The Student Technology Fee & Advisory Committee shall be a group formed in cooperation with the Student Government Association. The committee will be responsible for recommendations pertaining to the Student Technology Fee and other relevant student technology issues. Per University System of Georgia policy, membership shall include a minimum of 50% student representation. Initiatives funded by the student technology fees should reflect the areas of need and priorities identified in the overall university technology strategic plan. Periodic review of the technology fee expenditures should be performed at the executive level of the university to insure that, over time, funds are allocated in the most appropriate areas. The focus shall be on university wide benefits for all students, not proportional allocation by unit or interests areas. Technology Fee revenues may be used for any purpose within University System of Georgia Technology Fee Policies that provide direct benefits to students. The committee shall make recommendations to the Chief Information Officer for review and implementation.
2.2 Committee Composition

2.2.1 Membership

Representatives shall include:

SGA - Technical Liaison
Library – Faculty Member

School of Liberal Arts & Sciences – Student

School of Liberal Arts & Sciences – Faculty

School of Business – Student

School of Business – Faculty

School of Education – Student

School of Education – Faculty

School of Health Sciences – Student

School of Health Sciences – Faculty
Residence Hall Association – Student

2.2.2 Student Members

The Student Government Association president-elect shall appoint the Student Government Association Technical Liaison following the spring elections. The SGA president-elect and the Technical Liaison, in consultation with the Student Government Association, shall select the other student members from two (2) individuals nominated for each position by the school units represented. The Residence Hall Association shall recommend two candidates to the SGA for consideration. Methods of nominations shall be left to the units and coordinated by the faculty members of the GC&SU University Technology Committee.

2.2.3 Faculty Members

The faculty members of the Student Technology Fee & Advisory Committee shall be the current faculty members of the GC&SU University Technology Committee.

2.2.4 Chief Information Officer

The CIO shall facilitate the meetings of the committee and arrange for secretarial support for all committee activities. The CIO shall be an ex-officio member of the committee.

2.3 Student Technology Fee Structure
2.3.1 Overview

The Student Technology Fee shall be a mandatory fee and charged each semester to all GC&SU students.

2.3.2 Establishing the Annual Technology Fee
The Student Technology Fee is a component of the overall GC&SU Budget Request. During the Fall Semester, the committee shall meet to evaluate any fee increase to be requested. Any increase for the following fiscal year budget shall be recommended to the university wide Student Fee Budget Review Committee. The SGA Technology Liaison shall represent the Student Technology Fee & Advisory Committee at the budget hearings.

2.4 Budget & Expenditures

2.4.1 Budgeting Procedures

During the spring semester, the Chief Information Officer shall determine, in consultation with the Director of Budgets, the estimated revenue to be generated by the technology fee in the next fiscal year. A budget equal to 80% of the amount shall be allocated for purchases and activities from the proposed initiative for the following year. Expenditures shall begin after July 1 in anticipation of the fall semester. The committee shall meet in November and make recommendations to allocate eighty percent of the remaining anticipated funds.  After final enrollment statistics for the spring semester are available, the revised budget figure shall be used for purchasing.  Any funds at the end of the fiscal year shall be rolled to the following year. The Student Technology Fee is exempt from Fiscal Year restrictions. The committee may recommend a contingency fund or recommend carrying over funds for a major initiative.
	Meeting Month
	Tasks

	April 
	Develop suggested spending priorities and recommendations for 80% of the anticipated budget allocation for next fiscal year

	September
	Meet and review questions, concerns and suggestions for technology on campus

	November
	Interim Financial Report Develop priorities and list of recommendations for 80% of the anticipated remaining funds

	January
	Meet and review questions, concerns and suggestions for technology on campus

	Late January/Early February
	After final enrollment figures for the Spring Term have been determined purchases will be initiated.


2.4.2 Purchasing and Expenditure Procedures
All expenditures shall follow GC&SU, USG and State of Georgia purchasing policies and guidelines in effect at the time. 
2.4.3 Allocation Priorities

Procedures for soliciting proposals shall be established by the committee. Technology fee proposals and funded projects should plan for long-term maintenance of hardware and software acquisitions. That is, any proposal that provides for purchase of hardware or software should include consideration of or provisions for ongoing support in the form of staff, on going maintenance contracts and/or supplies.  The committee will make recommendations for spending priorities to the CIO for final allocations after review of proposal.
2.4.4 Audit
Technology fees and their uses must be accounted for separately from other technology revenues and expenditures. Documentation on technology fee revenues, allocation decisions made by the committee, purchasing documents, and documents showing the transfer of equipment in those cases where equipment has been reallocated must be maintained to provide a clear history of technology fee expenditures and allocations.  An interim spending report will be provided prior to the November Phase II meeting.  A summary of spending and outcomes shall be provided by the CIO in July on an annual basis to the committee.
2.5 Advisory Function

The Student Technology Fee & Advisory Committee shall meet in September and January for general discussion. Any member of the committee or the SGA may submit a request to the CIO to convene additional meetings as needed. Any recommendations for campus policy will be submitted to either the SGA or the University Technology Committee for consideration. Submitted recommendations endorsed by the University Technology Committee will be forwarded to the appropriate University Senate committee for consideration.
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