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LEVEL I:  Housekeeping/calendar/efficiency of business   LEVEL III Complex issue requiring broad review   LEVEL II Between I & III


	Level I

	Level II

	Level III

	Absences and Accountability   
(1.1 Should there be an attendance policy  and consequences of not attending?  (Article II Sec 3.B.5)
(1.2 Should there be structured accountability for senators (with constituencies), such as tracking attendance, roll call votes, peer pressure, other suggestions?  (No reference)

	Committee on Nominations 

(6.1 Should the CON report committee composition ratios? (Article V Sec 1.D.2.b)  <LEVEL I  What is the information that is desired from the report?>
(6.2 Should the practice of nominating one person from each school to the ECUS be incorporated into the Bylaws?  If so, should it be recommended practice or required practice?  At present it is an unwritten recommended practice that began as the interim Senate became the "real" Senate. (Article V Sec 1.A.1)  <LEVEL I, it is current practice, should we allow the CON the flexibility to apply other options>
(6.3 Should the duties of the CON be collected into one section?  <LEVEL I>
(6.4 Should the composition of CON be amended with regards to the appointment of the committee chair and secretary ? (Article V Sec 1.D.1; Article V Sec 1.D.2.a) <LEVEL I, reflect current practice>
(6.5 Review the requirements for CON to consider as standing committee members are nominated.  (Article V, Sec 2.A.2) <LEVEL II>
	Administrative Committees  (Article V Section 3) 
11.1 Should the definition, registration and continuation of administrative committees be revised?  11.2 What role should the Senate play, if any?  
11.3 Should the Senate maintain a list of all administrative committees including those that are not likely to be discussing University Policy? 
11.4 Should the Director of Legal Affairs arrange elections for the subset of an administrative committee that is elected?  (At present, it is rare that administrative committees have elected members)  


	Ad Hoc Committees 
(2.1 Should non-senators be eligible to chair ad hoc committees?  Presently we require an ad hoc committee chair to be a senator.  (Article V Section 2.A.3.b)  
(2.2 Review the ad hoc charter/registration process form.  Specifically, does the ad hoc committee registration process require revision? (technically not part of the bylaws)

	Elections (Article II, Sec 2 (senators); Article IV Sec 3 (officers) 
(7.1 Is there a need for ECUS to report school election procedures to the senate at the last meeting?  (ARTICLE II Section 2.A.4)  <Level I>
7.2 Should vice chairs be replaced by chair designates and be selected from first year Senators on the committee? <LEVEL II, organizational>
(7.3 Should the library have the same autonomy of a school in their election of Senators?  (This is the practice in Spring 2006 as "general division" faculty no longer exist) (ARTICLE II Section 2.A.3) 
(7.4 Should the calendar for elections be moved up one month – deadline for school elections be Feb 1 rather than Mar 1AND deadline for at-large be Feb 28 rather than March 31? <LEVEL I, Calendar issue>

	Composition of the Senate (Article II, Section 1.A) 

(12.1 Should students and/or staff have increased representation on the University Senate?  If so, how would this occur and should this be for committees or Senator seats or both? (The Question numbered 13.4 is related) 

(12.2 Should the term “elected Senator” be defined in the Bylaws?  To see the term used in context see Article V Sec 1.A.1 (four elected Senators to ECUS) – or Article V Sec 2.B.1 (only those members elected to the Senate may serve as the chair of a standing committee)


	Level I
	Level II
	Level III

	Calendar – Meeting Calendar  (Article II, Section 3.C.1) 

(3.1 Should the outgoing (rather than incoming) ECUS announce dates/calendar for the incoming Senate?

(3.2 When should this calendar be set?  (presently May 1)

Proposal Process for Senate Consideration (Article IV Section 1) 

(4.1 Should we change the non-senator process for bringing a motion forward?  Now we require five senators to endorse a proposal; reduce to two?  <In practice, proposals of non-Senators are often shared with a committee member that brings them to their committee without a five senator endorsement> <Tangential note: A proposal checklist in preparation by standing committee chairs and ECUS during Feb/March 2006.>


	Terms of Service
(8.1 Should there be term limits for senators? <LEVEL II>
(8.2 Review starting/ending dates of service for senators and committee members?  (ARTICLE II, Section 1.A. 3 (Senators), ARTICLE III, Sec 2, (Committee)  <LEVEL I, Calendar Issue>

8.3 What is the most sensible plan for transition and summer issues for ECUS and Senate? <LEVEL II, organizational, connected to terms of service>
Bylaws Revisions  (Article VI) 
9.1 Review the process for Bylaws modification.

	Standing Committee Structure 
(13.1Review standing committee structure with an eye toward scope and composition of committees – specifically IRB (use of human subjects) from USC to AGC.
(13.2 Should student and staff representation on Standing Committees be increased?
(13.3 Should advisory or standing committees be created for students and staff?  Is the current structure adequate?  
13.4 What is the most sensible connection – interaction - coordination among Staff Council, the Student Government Association, and University Senate?  (Question 12.1 is related) 
(13.5 What coordination should occur between outgoing/incoming standing committee chairs?
(13.6 What is the appropriate authority/responsibility of faculty?
13.7 Should AGC have a standing subcommittee for General Education (the core) matters? 

(13.8 Should the voting members of such a committee be exclusively faculty?
13.9 Should AGC have a standing subcommittee for Information and Instructional Technology matters?

	Senate Meetings
(5.1 Should the practice of electronically submitting committee reports for each US meeting be included in the Bylaws?  ARTICLE IV Section 2)
(5.2 Review committee annual report language in the Bylaws. (ARTICLE IV Section 2) 

	Faculty Bylaws 
10.1 What is the USBGCC recommendation regarding current faculty bylaws?

	


Clarification: The questions are based on the ECUS bylaws parking lots (Apr 04 to now).  Nothing prevents items not represented in this list from being discussed.

( Indicates that the USBGCC reviewed this item in 2005-2006
( Indicates that the USBGCC reviewed this item in Fall 2006


