“Proposals for amending or modifying these Statutes must be approved by the University Faculty. Approval requires a two-thirds (2/3) majority vote of the faculty at a meeting at which a quorum is present. Proposals must be submitted in writing to the secretary of the University Faculty, who shall circulate them to the faculty at least fifteen (15) calendar days prior to the meeting that the proposal will be on the agenda.”


RECOMMENDED CHANGES to STATUTES [passed by University Senate 2/23/04] to be discussed at the March 15, 2004 Faculty Meeting.

Old language (strike through)   New language (underlined)

GEORGIA COLLEGE & STATE UNIVERSITY STATUTES

ARTICLE II.  THE ADMINISTRATION

Section 7.  DEANS OF THE ACADEMIC UNITS AND THE UNIVERSITY LIBRARIAN (no changes)

The Deans of the various academic units shall report directly to the Vice President and Dean of Faculties. The Deans shall be responsible for the all the administrative functions of their respective academic units. The Deans shall administer such other duties and responsibilities pertaining to the office as assigned by the President and/or Vice President and Dean of Faculties.  The University Librarian shall provide the same administrative functions of a Dean with regard to operations of the University library.  Each Dean and the University Librarian shall provide the opportunity for their faculty to organize as appropriate for the internal governance of their academic unit in order to provide maximum service to the academic/university community. This organization shall be effective upon the approval of the faculty of each respective academic unit and the President.

Section 9.  CHAIRS OF DEPARTMENTS

The Chairs of the various academic departments shall report directly to their respective Deans or other line of authority appropriate for the internal governance of their academic unit as described in Article II. Section 7. The Chairs shall be responsible for all the administrative functions of their respective departments.  The Chair shall be the official representative of the department in all official communications with the Dean, the Vice President and Dean of Faculties, the President, and other officers of the University, and also in all departmental communications with the students.  The Chair shall be evaluated by the faculty of the department at least every five years. This evaluation shall be conducted by the dean who shall notify the President and the Vice President and Dean of Faculties of the results of this evaluation that shall be used in the overall evaluation of the Chair. 

RATIONALE: SECTION 7 AND 9 ARE NOT CONSISTENT.  ADDITION OF LANGUAGE IN SECTION 9 MAKES THESE TWO SECTIONS CONSISTENT

ARTICLE VI.   THE UNIVERSITY SENATE

Section 2.   MEMBERSHIP.

C. Terms of service shall begin with the call to order of the first last University Senate meeting of the academic year. Vacancies that occur during a term of service shall be filled for the remainder of that term in the same manner as the original election or appointment.

Section 3.   THE EXECUTIVE COMMITTEE

The Executive Committee of the University Senate shall consist of the University President, the Vice President and Dean of Faculties, and four (4) elected members of the University Senate.  The four (4) elected members shall be chosen by secret ballot by the University Senate membership annually during the first last Senate meeting of the academic year as outlined in the By-Laws.  These six members shall then elect, by secret ballot, a Chair, Vice-Chair and Secretary for the Executive Committee within ten (10) calendar days of being elected.  These elections shall be presided over by the University President.

RATIONALE: MOVING ELECTIONS TO THE SPRING WILL EXPEDITE THE PROCESS OF GOVERNANCE IN THE FALL.  MOVING ELECTION PROCEDURES TO THE BY-LAWS WILL ALLOW GREATER FLEXIBILITY IN MAKING FUTURE ADJUSTMENTS. 


C.    The duties of the Executive Committee shall include the following:

 3. The four elected members of the Executive Committee shall serve as the informal body of inquiry (the "body of inquiry"), as described in Board of Regent's policy (803.1102), to mitigate the removal of any tenured or non-tenured faculty member. The executive committee body of inquiry shall be responsible for the determination of confidentiality relating to such informal inquires inquiries, especially when sensitive information about particular individuals would be otherwise revealed. If the executive committee body of inquiry has failed to effect an adjustment, they shall advise the president whether dismissal proceedings shall be undertaken. The executive committee body of inquiry's recommendation shall not be binding on the president

RATIONALE: THESE CHANGES BRING OUR STATUTES IN LINE WITH BOARD OF REGENTS POLICY
